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Purpose 
 

To provide the Governing Board with an overview of the feedback received from partners regarding the 

alignment of the mission and goals in the HRSB’s strategic plan with the needs of the education system. 

 

Background 
 

At the October 25, 2017 Regular Board Meeting, the Governing Board passed the following motion: 

 

It was moved and seconded (Wright/Hansen) that the Superintendent forward the current 

mission and goals in HRSB’s strategic plan to School Advisory Councils as well as African Nova 

Scotian, Indigenous and other underrepresented groups for consultation on its alignment with 

the needs of our education system. 

 

In response to this motion, a questionnaire was developed (Appendix A) and distributed to the following groups 

for feedback: 

 

 All School Advisory Councils 

 The Black Educators Association 

 Chebucto Connections 

 Council on African Canadian Education 

 Feed Nova Scotia 

 Delmore Buddy Daye Learning Institute 

 Mi'kmaw Native Friendship Centre 

 United Way Halifax 

 The Youth Project 

 

Governing Board members also received a copy of the questionnaire for distribution through their networks.  

 

Submissions were gathered through a web form created for this purpose. The address was 

www.hrsb.ca/YourVoice . 

 

Content 
 

Thirty-nine (39) submissions were received. An overview is provided in relation to each of the questions posed: 

 

How appropriate is our mission statement? 

Overall, respondents felt the mission statement was appropriate. There were suggestions that the mission 

statement is not succinct enough and other responses suggesting it should be broader. There were also 

suggestions for how the mission statement could evolve in future strategic plans. 

 

How well do our strategic goals align to the mission statement? 

There was general agreement that the strategic goals align with the mission statement, although a number of 

responders questioned Goal 4. Opinion varied as to whether Goal 4 should be included as a standalone goal or 

whether it is an outcome/byproduct of finding success with the first three goals. 

 

  

http://www.hrsb.ca/YourVoice


What should we be doing to achieve our strategic goals? 

There were a wide-range of ideas provided on how the strategic goals could be achieved. Some general themes 

that emerged included: 

 

 Staff require more professional development, examples include providing differentiated instruction and 

culturally relevant pedagogy; 

 All students should receive appropriate program planning; 

 All students deserve equitable learning opportunities;  

 There needs to be a clearly defined accountability framework for students, staff, parents/guardians; and  

 More opportunities for parent/student feedback. 

 

Funding Details  
 

N/A 

 

Timeline  
 

N/A 

 

Appendices  
 

Appendix A: Feedback Invitation 

Appendix B: Feedback 

 

Recommendations  
 

It is recommended that the Governing Board receive this report for information. 

 

Communications 

 

AUDIENCE RESPONSIBLE TIMELINE 

Governing Board Doug Hadley, Coordinator, Communications March 7, 2018 

 

Contact 
 

For further information please contact Doug Hadley, Coordinator, Communications. Telephone: 902-464-2000 ext. 2226 

or E-mail: dhadley@hrsb.ca  

  

mailto:dhadley@hrsb.ca


 

APPENDIX A: Feedback Invitation 



Appendix B: Feedback 

We Want to Hear from You!

Submission Details

Serial 1. How appropriate is the mission statement?
1 I believe that the missions statement is ok but should be more like " providing a high 

quaility education everyday to everyone in a fair ans respectful manner"

2 It is very appropriate to have every student regardless of intellectual ability being offered 

the quality education they deserve in order for them to reach their maximum potential.

3 Very appropriate

4 Would like to see more evidence of how 'high quality' will be measured on an on-going 

basis; i.e. quarterly surveys, debrief on survey results, and more evidence/plans to 

collaborate with students/guardians and external stakeholders such as counseling 

services, post-secondary institutions, etc. to achieve and align the strategic goals to 

ensure the mission statement is in fact appropriate. 



Serial 1. How appropriate is the mission statement?
5 I think the mission statement is good, but could be improved. Instead of 'Providing a high 

quality education for every student every day', another option would be "Providing the 

highest quality of education possible for every student, every day." 

 

The reason why I think this would be a better option is because I believe anyone who 

truly cares about the education of our children would want to provide the highest quality 

possible and not just 'high quality' which could come across as sounding 'mediocre' or 

'just ok'. If the education we provide is the best quality that we could possibility do with 

what we have available, then we are as successful as we possibly could be.

6 Very appropriate. Lofty when you think about it, but very appropriate.

7 I approve of this mission statement.  I know that these types of statements need to be 

succinct, yet broad enough to represent all of the learners we have in the system.  I feel 

that this mission statement fulfills this requirement.  

 

8 very appropriate

9 Excellent.

10 It's fine

11 The mission statement sets a high expectation. I think that is something that staff must 

strive to do each and everyday but I think they need to be supported more to do this. We 

have many children that arrive at school not ready to learn and the school is expected to 

deal with all those issues from feeding breakfast to navigating family issues, poverty. I 

think that we need to begin tohave higher expectations for parents and society to put the 

needs of our children first.



Serial 1. How appropriate is the mission statement?
12 Very appropriate, although it is very easy to come up with a perfect mission statement. In 

the end it means absolutely nothing if you don't actually take necessary steps and 

investments to make it happen, which is historically the case. There is no trust left that 

the board will try and reach their missions.

13 Appropriate.

14 Very appropriate 

15 I believe the mission statement is appropriate however very vague, there needs to be 

some mention of culturally responsive education as well as equitable access to services 

and programs. It also wouldn't hurt if there were some mention of supporting the 

teachers  in accessing professional development and resources in order to deliver "high 

quality instruction"

16 The mission statement stressed more on educating and sounds silent on KNOWLEDGE & 

LEARNING .... that's a first look reflection. 

"Providing high quality education and learning for every student every day...." 

17 The mission statement is ambitious and I am hopeful that strategic resources and goals 

will be put into place to support such an inclusive education.

18 Very appropriate and short and to the point that makes it clear.

19 This mission statement is appropriate and inclusive.

20 It is an appropriate mission statement because it is student focused. 



Serial 1. How appropriate is the mission statement?
21 The mission is appropriate overall. However, I think a broader statement would more 

fully capture the Board's true mission, in terms of supporting young people and their 

families. For example, 

  

Helping young Nova Scotians reach their full potential through high-quality education for 

every student, every day.

22 Very appropriate

23 The mission statement is appropriate as it includes all students, everyday. 

24 I think it's definitely a positive mission statement.

25 Very, all aspects are what need to be focused on 



Serial 1. How appropriate is the mission statement?
26 Please note that as SAC committee Chair, our group would appreciate acknowledgement 

of our responses below, even if it is a collection of the overall themes from the feedback 

of all schools to know that the thoughts are being taken forward as the Governing School 

Board develops their new strategic plan in 2018.  Also, please consider our response in 

the context of not having been involved in prior strategic plan development.  Given that, 

at our SAC discussion (MWES), we talked about how the Mission Statement is a summary 

of the goals and values of an organization, or the reason to existâ€¦and it should be 

inspiring, with clear vision and act as a reminder of why we do everything we do. While 

we understand that some mission statements can be too wordy and miss the point, we 

did talk of how the mission statement in 2018 and beyond could reflect more the goals 

and valuesâ€¦as it is written currently, it talks about the desire for a high quality of 

education first, while the success of the student, which is the ultimate goal, is not clearly 

there (â€¦though it does appear in the vision).  For example, there is a mission statement 

from a school in Michigan that speaks to the responsibilities of the school as well as the 

desired outcomes for the students, and can and should be easily recalled by all educators, 

and it reads â€œLakeview will provide a safe, supportive learning environment with 

opportunities for each student to develop the skills and knowledge to become a 

responsible citizen.â€�  Our SAC committee talked about how the HRSBâ€™s Vision reads 

more like the mission statement â€“ maybe the mission and vision can be combined, as 

both would be clear if written into a more succinct, singular mission statement.

27 We feel the mission statement is well written.  To the point and worthy.

28 Education is the key so it encompasses that.



Serial 1. How appropriate is the mission statement?
29 Of course it's appropriate the problem is is it being implemented. What sort of 

measurable goals have been set to ensure that the mission statement is being followed 

and implemented? 

How would you measure what a high-quality education is? Half of our students can't even 

get to school using a school bus! This was a major Pitfall and a huge lacks in judgment on 

behalf of the school board and stock Transportation this year. There is no infrastructure 

and half of the schools for students to get to school safely. There for their successes are 

at stake because if they can't get to school safely then they're not going to go to school 

and they are not going to be able to be a part of the high-quality education that the 

school board is promising our students.

30 The entire membership of Ellenvale SAC agreed strongly with the mission statement.

31 1,2,&3 certainly appropriate for public schools. 4.Are examples given to build these items 

?

32 The appropriateness of the mission is key because student academic and personal 

achievement is quite low not only provincially but especially within the African Nova 

Scotian and Indigenous communities.Hopefully the mission statement will be taken 

seriously. I think we need to engage our students with the tools and abilities for thier 

mindset in order for them to succeed. If we continue to teach them with what we as 

educastors think they should learn and know, we will continue to lose our students 

because they will feel micro managed and lose interest in learning altogether.  



Serial 1. How appropriate is the mission statement?
33 As SAC Chair at George P. Vanier, I brought this up at our meeting this evening, seeking 

input from the SAC.  We had excellent representation from both the student body, 

parents and staff. 

 

The mission statement seems, in our group concurrence, to have two words too many.  

Instead of: 

 

"Providing a high quality education for every student every day." 

 

We would propose that it should instead read: 

 

"Providing a high quality education for every student." 

 

Reasons for this:  

-Not every student, not every teacher will be at their best every single day. 

-Not every school will be open every single day (snow days, fire/water damage, floods, 

etc) 

 

I put forward that adding to the mission statement would detract from the necessary 

brevity, and the solution we collectively recommend is to remove the "Every day."  

34 â€¢�Kept broad to allow it to apply to many different students in many different situations 

â€¢�A broad mission statement can be kept for subsequent years and then the strategic 

goals are used as steps for meeting the broad goal and can be changed more easily 

â€¢�This is the ideal goal, to have a high quality education system for all students 

35 very appropriate



Serial 1. How appropriate is the mission statement?
36 Our SAC committee met (MVEC) and we believe the mission should evolve to state, 

"provide a high quality education system that meets the needs of each unique individual 

collectively."  It's not a one-size-fits-all environment.  The mission statement must reflect 

that sentiment.   

37 To the extent that we all willing to settle for a certain level quality education, the mission 

statement is appropriate.  The problem is that "high quality education" doesn't mean the 

same for everyone, and the statement does not commit to providing the best  --which is 

what I'd much rather see HRSB striving to do as a mission.  

38 It could be expanded so you mention the ultimate goal so students will develop into 

future leaders and become the best they can be.

39 Mission statement: 

We like the mission statement but feel the language â€œprovidingâ€• sounds like there is 

an end date 

 

Potential language: 

o   Engaging- children and families should be engaged in the process, not merely the 

recipients of the education 

o   Continuously improving  

o   Optimal  

o   Education continuum  

o   Continual process, evolving 

o   Ensuring children are given the opportunity to reach their full learning capacity 

through a variety of educational platforms. 

  



Serial 2. How well do our strategic goals align to the mission statement?
1 I beielve the goals are a great start and you should as soon a few goals about leadership and equal 

opportunity for all students to attend all school functions and trips regardless whether fundraising was or was 

not achieved 

2  1 - while on target, it sounds too test focused.  The effects of a new mission or Strategic Plan, can only be 

measured by the success of a cohort of student entering the workforce or university.  And that is a cohort that 

spent at least a few years under the plan. 

2 - Should be self-evident to share ideas that are working well. 

3 -  I really like, some kids need a higher level of teaching in order to reach their potential.  Especially if 

someone tries to evaluate if we are under-serving high achievers and over-spending on under achievers. 

4 - Support and confidence are a by-product of success.  Being successful should be self-evident as well.  

Engagement is a very honourable goal that I would love to see.  Engagement will follow from transparency. 

3 The goals are well aligned, except for #4, it doesn't align with the missions statement.  #4 is however an 

important factor but not aligned with the mission.

4 The second strategic goal "to maximize exemplary teaching practices to support high quality instruction", I 

believe requires input from the students receiving the instruction and from parents. The students are the 

'customers' and should have input on how well they think a teacher is doing with respect to the mission 

statement. 



Serial 2. How well do our strategic goals align to the mission statement?
5 1: To improve student achievement and personal success. - Agreed. 

2: To maximize exemplary teaching practices to support high quality instruction. - This would align with the 

current mission statement but would recommend updating to "To maximize exemplary teaching practices to 

support the highest quality instruction possible." or "To maximize exemplary teaching practices that supports 

the highest quality instruction possible." 

3: To achieve equitable learning opportunities for all students. - Agreed. 

4. To build engagement, support and confidence in HRSB. - I personally do not feel that that this statement 

aligns with the mission statement as this would be relate to supporting HRSB specifically instead of HRSB's 

Mission Statement to provide a high quality education for every student every day. Another option would be 

"HRSB to be engaged with educators to drive improvement". This would result in public support and and 

confidence with HRSB. 

 

To be fair and honest, it would be nice to see a plan on how the strategic goals are going to be achieved to 

support the mission statement, because goals without a plan is just a hope or a dream.

6 Excellent. However, you may need to look at your strategies as they are missing an important aspect. 

Something should be added about safe and caring environment for EVERYONE, not just students. I see too 

many staff at all levels-EECD, HRSB central office, school admin, and school staff that feel disengaged and 

emotionally compromised because of the unrealistic demands of their jobs. Maybe someone should be 

working with the NSTU and HR looking at data around mental health support (how many teachers use NSTU 

councellors over time, etc). If we are not taking care of the employees, how can they effectively work to 

support their students?   And please do not think that Principals can do this alone. They are your employees 

too who need your care and support in order to support their staffs. 

7 The strategic goals do align with the mission statement.  I feel more time is needed on these goals to further 

develop lasting change in teacher practice, student achievement, and public engagement.  

8 very well



Serial 2. How well do our strategic goals align to the mission statement?
9 Great.

10 They align with your mission statement 

11 I think their strategic goals are supports and guiding signposts to achieve the mission statement. I believe that 

their is the assumption that in schools that are not priority schools that it is the teaching that is the reason for 

better results. I think the resources put into the teachers at priority schools is producing quality teachers. 

12 Very well. See above.

13 The goals align well with the mission statement.

14 I think they identify arrears that are important for growth.

15 Your strategic goals are appropriately aligned to the current mission statement 

16 It goes well with he  mission statement and may includes knowledge in first goal, which sounds more on 

attaining success and achievement. 

1. To improve student achievement, knowledge and personal success

17 The strategic goals, when met will help support a high quality of student education

18 The goals align very closely to the mission. They touch on each point as well as showing support to the 

teachers and all students regardless of ability

19 The strategic goals align well to the mission statement, the implementation at this point may present a 

problem.

20 They seem to align very well because the goals focus on both the students and teachers. If you want to ensure 

student success, then you have to ensure that teachers are well prepared and provided with the proper 

training. 



Serial 2. How well do our strategic goals align to the mission statement?
21 The first three strategic goals fit with your mission. The fourth strategic goal is an outcome of the successful 

achievement of the first three.

22 Very well

23 The strategic goals do align with the mission statement. However, as in all mission statements, I think that the 

strategic goals should be mandatory for school staff's to review at least annually to ensure that everyone is 

aware of the goals and how they are critical to drive the plan.

24 I think that align with the mission very well.  I read it as "high quality education" = improved student 

academic/individual success, high quality instruction, equitable learning, trust of the students/families 

25 Very well 

26 Overall, there was no issue with the 4 themes, or strategic goals, for the next four years. I asked our 

committee if there was a strategic goal missing and nothing clearly arose. In response to the question, we felt 

a more defined mission statement (possibly combining both the current mission and vision, as well as 

reviewing it to ensure it reflects where we are today), would be helpful in ensuring there is alignment with the 

strategic goals (i.e., student achievement and success, exemplary teaching, equitable learning, engagement 

and support for HRSB â€“ these should all fall clearly from the mission statement).

27 All of our strategic goals align to what the mission statement is all about.

28 Mission statement is broad enough that any strategic goals will align.



Serial 2. How well do our strategic goals align to the mission statement?
29 It would be nice to see if there was some sort of aspect of safety included in the Strategic goals. Some of the 

success of the students and the ability of the teachers to be able to implement some of these strategic goals 

will be only possible if safety of the students as well as the faculty and staff are taken into consideration. 

I would go back again to This Promise of high-quality education. Part of that high-quality would be making 

sure that students are able to get to school safely. The rash decision that was made to end courtesy stops this 

year and the slow and steady decrease in service of buses to students throughout the year has only served to 

create more chaos in the mornings and afternoons for families students and teachers. 

In addition speaking personally from my own experience I have not seen any consistency between my son's 

Primary School teachers. He has two of them. It should be easy to implement communication between the 

students and the teacher but thus far I have seen nothing but last minute messages home or last minute 

changes in by last minute I mean the day of an event they're changing their minds. I have not seen a 

consistent approach to education between my son's class and his friends class. One teacher is sending home a 

lot of books and homework for their students to finish by the end of the week and my son has received 

nothing but a note that says we will send it home soon. Nothing has ever been sent home and nothing is ever 

done. I am not normally a belly acre but if there is an issue about curriculum every teacher should have the 

same curriculum. Our curriculum night was here here's their classroom and this is what they may do this year. 

Go get an ice cream. Waste of time not only that but there was only one of the two teachers they're so to try 

and get any time to speak with that teacher at that time about their curriculum was near impossible.

30 1. To improve student achievement. ( all agreed) 

2. to maximize exemplary teaching.... 

robust discussion and suggested edit for your consideration: 

to support teachers in providing high quality instruction. 

 

3. To achieve equitable learning opportunities for all students. ( strong agreement) 

4. To build engagement, support & confidence in HRSB.  (agreed)



Serial 2. How well do our strategic goals align to the mission statement?
31  C    Safe schools of course How? Better supervision inside and outside school buildings D Values Students first 

of 

course, with partners? Which partners name some or all partners.  

E Themes and Desired Outcomes   1Student Achievement    Being worked   on Good Look! 

                                                          2Good teaching  How to tell? Who teaches supervisors? 

                                                          3Equal  opportunities   Yes 

                                                         4Public confidence    How to judge?

32 The strategic plan is aligned to include and educate all students. To speak on one of the strategies of Strategic 

Goal: 3, it states, "To continue to recruit and retain staff to reflect the diversity of the student population". I 

think the education system has to go beyond the aspect of recruiting and retaining staff to reflect the diversity 

of the student population. I think as educators, we must have staff who can engage a student into his/her 

diverse background. Students not only like to see themselves or people who look like themelves in a 

classroom but they also like to see a teacher whose judgement is not based on the students 

financial/demagraphic background. 

33 Goals 1, 2, and 3 were all agreed by our SAC as making sense, and being well founded with this mission 

statement. 

 

Goal 4, "To build engagement, support & confidence in HRSB" was agreed by all to be poorly suited, or poorly 

expressed to this mission statement.   

 

Whose confidence, support and engagement is being built?  Public?  Students?  Parents?  Teachers?  This is 

not clear. 

 

Our suggestion is to either re-write this goal, or remove it entirely as it seems a poor fit. 



Serial 2. How well do our strategic goals align to the mission statement?
34 â€¢	How do we define an improvement in student achievement and how do we measure it? 

â€¢	Question were asked about the difference between the Strategic Themes and Desired Outcomes and the 

Strategic Goals. The goals seem to be very similar. 

â€¢	Where are we with assessments, for example provincial and board assessments are changing and what is 

to be used to assess the students. . 

â€¢	What is the level of improvement required to meet this goal. 

â€¢	Schools can look at data over time to see overall student assessments 

â€¢	Is standardized testing the best way to measure the success of the strategic plan around student success 

when we know in practice that we teach to meet several different learning styles, therefore is this assessment 

format fair and equitable to all students? 

35 all directly reflect the mission statement. The last strategic goal is a more long term goal

36 We felt Goal 2 needs to include more of a training component.  To support, encourage (and utilize) high 

quality instruction. 

 

Each strategy needs specific objectives.  They seem too broad and vague.  Too focused on the school as a 

whole, rather than the individual.   

 



Serial 2. How well do our strategic goals align to the mission statement?
37 The strategic goals look good, but are too broad in my view.   

Meeting the outcomes associated with goal 1 where not "every student"'s achievement and personal success 

is at stake is not ambitious enough, and it is also too vague as it is unclear if every student's achievement and 

personal success can be measured with the same tools.  I'd like to see HRSB striving to do its best "to enable 

students to reach their maximum potential for academic achievement and personal success".   

Goals 2 & 3 are good, but very vague without a clear understanding of what "exemplary teaching practices" 

and "high quality instruction" stand for.  For instance, the introduction of technology into the classroom is 

presumably good, but not necessarily a good thing in my view if the education system relies on student's 

access to cell phones for teaching as this clearly fails the equity test, and presumes that learning is enhanced 

by that, when we have evidence that cell phones introduce unnecessary distraction and an addiction to 

checking quick facts as opposed to developing research skills and critical thinking in our youth. 

Goal 4 could be improved by building the notion of partnership into it, to make it clear that the best high 

quality education we should aim for isn't just delivering it as a service to clients (children and their families) 

but by treating them as partners  --adding the phrase "among our partners" to Goal 4 may be a way of 

capturing this.

38 In reviewing the strategic plan the thought that came to me was that there seems to be no mention of the 

well being of teachers. There was a lot about PD for the staff but not their mental health. 

If the mission statement is to be achieved it will be important to have good morale amongst the staff.



Serial 2. How well do our strategic goals align to the mission statement?
39 Overall, we feel the strategic goals align to the mission statement 

We do not feel the 4th strategic goal â€œTo build engagement, support & confidence in HRSBâ€• flows with 

the other strategic goals.  

â€¢         â€œTo Buildâ€• sounds negative and that there is no public confidence. Using language such as 

strengthen may be more appropriate. 

â€¢         In its current language #4 should be threaded throughout the strategic plan, not a goal on its own. It 

sounds like the board is concerned with its image versus providing the best education to children and ensuring 

teachers are practicing to their full scope and have the resources required to provide children with the  



Serial 3. What should we be doing to achieve the strategic goals?
1 I believe that all students should be treatmented fair with with respect and be understood for who they are and the family's lifestyle that they are coming from.  All 

families abilities are different and should not be judged or misunderstood . Keeping a clear communications and always checking in with the families and students 

that may feel left out or at a disadvantage will keep a mutual respect and understanding 

2 1. Foster the ability for students to learn in different fashions. 

- Learn math in music. 

- Learn English in French 

- Learn science in art 

- Learn health and respect in the phys ed. 

2. Maintain or improve opportunities for teachers to share ideas that work 

3. Improve resources for students that have higher learning abilities, how many resources are directed to students whose maximum achievement is below average, 

while those with exceptionalities are left wanting at school,  What is the % of students the HRSB has recognized as gifted compared to what the average % is in 

Canadian Society 

4. Continue with the pattern of sharing long range plans and sticking to them. 

3 Hold teachers and students accountable for decisions that are made that impact their ability to learn and teach.  If a student or teacher is not able to meet the 

requirements of their role, assist them in meeting that goal, do not lower the bar.  

4 Would like to see '360' performance reviews for teachers with input from parents/students.  

 

The values mentioned in the Plan concerning equity, fairness, and the opportunity to develop individual talents, is not supported when classrooms are consistently 

set-up in a table-group format. I believe students should have their own 'learning space' separate from other students (i.e. own desk not attached to other 

students). I understand and appreciate the value of group work and collaboration for brief periods during classroom instruction, however, I believe if we want to 

achieve and show we are really implementing these values, we need to recognize not all students thrive or even benefit from sitting in a group setting all day. 



Serial 3. What should we be doing to achieve the strategic goals?
5 This is difficult to answer honestly without seeing a current plan. Here are some suggestions based on your current goals: 

 

1: To improve student achievement and personal success. - Students need to be taught respect, how to achieve goals, and to be shown that they are not entitled. I 

have always believed that teaching is more than getting students to remember information to achieve a mark in class to get to the next grade. I believe it is an 

extension of parenting as every student will spend more time with their teachers than they will with their own families over the course of their lives in school. I 

believe that parents should be laying the ground work to make teachers lives easier and reinforcing the teachers decisions. Students need to be taught to take 

responsibility for their actions both from parents and teachers and be held accountable. Based on what I see in society today, children are being raised in a bubble, 

and have no concept of the real world until they arrive in it after school ends. This is a big problem and needs to be solved as people are becoming more lazy, and 

irresponsible. In general to improve, people need to know and understand what they did wrong, and take responsibly for their actions and make it right. This starts 

at an early age and children are molded by a combination of school and home life.  

 

2: To maximize exemplary teaching practices to support high quality instruction. - In order to maximize teaching practices, we would first have to look at what is 

currently being done at each grade level and compare to how things used to be. I would also recommend comparing against other Countries educational practices 

that are achieving better results. Once all the data is collected and analyzed, it could then be structured to fit within our current society and educational system. In 

the words of Albert Einstein "Insanity is doing the same thing over and over again and expecting different results." 

 

3: To achieve equitable learning opportunities for all students.- This is one goal that I think is great, but I do not believe it is happening today with the inclusion of 

special needs students in academic classes. This is something that I personally have first hand experience with and I can honestly say that for any gain that is 

achieved by special needs students in an academic environment, there are more academic students falling behind which defeats the purpose. Equitable learning 

opportunities are achieved when students are placed in their proper environments where they will both excel instead of hindering each others learning. 

 

4: To build engagement, support and confidence in HRSB. - This could be achieved by HRSB being more involved with schools, student advisory councils, and the 

community. Asking for feedback is a step in the right direction, but then making changes based on the feedback is another matter. One thing that would be nice is 

have monthly seminars with the general public to keep people apprised of what is being done to achieve these goals, which would give HRSB an opportunity to 

explain the issues at hand and how they are being dealt with. This shows the general public accountability and would engage, build support and confidence in HRSB. 

At the moment the general overall feeling is that public feels the school board exists, but is more like a phantom board where people go and make their own 

decisions with no idea of what or how things are actually happening until the decisions are made.



Serial 3. What should we be doing to achieve the strategic goals?
6 Ensure appropriate program planning is in place for every student:  

schools need more support for struggling learners. It takes too long to access student services supports, and the amount of paperwork to even refer is beyond 

overwhelming. Please entreat the EECD to give more money to student services, streamline TIENET procedures, AND allot more money for EPA's-PLEASE!! 

 

Ensure an ongoing process to support all schools in their focus on school improvement planning:   

more time must be allotted to school staffs to do this properly. If we cannot have access to coaches or specialists to lead PD sessions, time must be given to school 

staffs to prepare PD to share with others (not pulled out of their classes to prepare not only PD but a lesson plan for subs while they do so). After school and 

evenings to do this is unfair and unacceptable when those at central office are given time during their work days to get ready for any presentations they give. And 

expecting staffs to sign up for PD after school and evenings is also unacceptable. Entreat the EECD for schools to have permission to bank time so that once a month 

staffs can get together for a half day. 

 

Encourage teachers to continuously assess the effectiveness of their instructional strategies in meeting the diverse needs of each student: 

Please see comments above. Also, embedding PLC time at prescribed times in a timetable leads to inefficient use of the time. Time once a month as in an afternoon 

for PLC and PD time would be much more effective and efficient.  

 

Establish systems and processes to analyze and report student achievement data for identified groups: 

Although there has been improvement in this area, now that you have some data, what are you going to do with it? I have students either of African Nova Scotian 

and First Nations descent that I have identified, asked for support and have been tracking their progress regularly with no assistance outside of school personnel. 

There should be a way to access support for individuals whose schools do not meet the the prescribed number for support workers. 

 

Strategic Goal 4: To build engagement, support and confidence in HRSB: 

A strategy missing is building better lines of communication and a sense of respect and appreciation with central office and school staff. I cannot begin to go 

through how demoralized staff feel when they go to PD, particularly at central office and by coaches, etc., and are made to feel they no nothing and that their 

professionalism is constantly being questioned. The micromanagement and obscene amounts of paperwork is seen as lack of trust by those at the school level. 

Without the step of  building better relationships and rapport with school personnel, you will never build confidence with the community as many school staff do 

not themselves feel like you care about them. These people are your conduit to the community. Build confidence with them and you will build confidence with the 

community much quicker and more effectively. And don't forget-school personnel are parents and caregivers too... 

7 I believe that the goals #1-3 need time to be implemented.  A lot of PD for staff has been offered over the past few years and educators are aware of Culturally 

Relevant Practices, best practices for getting to know their students which in turn influences student achievement.  I feel that time to put what has been learned 

into practice, with supports available, will create a culture where every student is valued, heard and programmed for.   

 

I believe more opportunities for public engagement should continue to be offered.  Again, this is a challenging goal to complete in 5 years.  This should continue to 

be on-going and now more of a focus.



Serial 3. What should we be doing to achieve the strategic goals?
8 more communication with the students to work together

9

10 I am surprised that you are asking this question.  I was disappointed to see that you didn't provide a link to a more in depth document that outlines how you will 

achieve your mission and what you will use to measure success and what does success look like. 

 

Goals are useless unless you can clear articulate how you intend to measure your progress/success.  

 

You should have also included a statement on when and how you will report your progress/ success. 

11 I think we need to have higher expectations for our parents. The out of area process supports families in requesting and being accepted to another school instead of 

working through social situations in schools.  We have high expectations for every member of our school community for everyone except parents. 

12 FOCUS ON DIFFERENTIATED TEACHING. Focus on the exemplary students in addition  for a change, so that they can achieve their full potential. THIS IS NOT 

HAPPENING. These gifted students float through unidentified because they are doing so well. As a parent of one of these children,we have been fighting every day 

since she started school for anyone to meet her enrichment needs but they have always fallen well short. On paper an enrichment plan had been created (so that 

they can say they have done something) but it is so vague, and useless. Nothing actually changes for her in the classroom other than her teacher giving her busy 

work. It is beyond me as to why a teacher would not be so excited to have a student like her in their class, take her under her wing and coach and enrich her so that 

she can flourish. We as parents spend every waking second providing our kids with as much enrichment as possible and take our role in her learning very seriously. 

The reality is though, is that she is at school 6 hours per day, being given material that is about 3 grade levels behind what she is capable of doing. She is with us for 

much less. We are the ones at home teaching her advanced math, reading and writing, because the school is unable to keep up with her, nor have they shown any 

interest in trying. This is completely unacceptable. 



Serial 3. What should we be doing to achieve the strategic goals?
13 Strategic Goal 1: States "Ensure appropriate program planning is in place for every student", but what about appropriate program supports for every student? 

 

Strategic Goal 2: "Increase the cultural proficiency of teachers and administrators" - all need training on diversity, perhaps with specialized courses focused on 

underrepresented groups (Indigenous, African Nova Scotian, etc.) and training on unconscious bias. 

 

Strategic Goal 3: "Continue to recruit and retain staff to reflect the diversity of the student population" - ensure "diverse" staff recruited actually reflect diversity in 

the classroom. Hiring people from a European Christian background who happen to have a distant Indigenous ancestor does not bring diversity to the classroom, 

nor does it indicate the cultural competence of those individuals.  

 

Also, continue to support the breakfast programs to ensure all students are starting their day without an empty stomach. 

 

Strategic Goal 4: Ensure teaching staff are aware of opportunities to provide feedback to the Department of Education and are aware of Department of Education 

reports, studies, activities, etc. that impact the classroom. Based on discussions with teachers during the troubles last year it seems that this is a major gap. 

14 Listening to teachers/schools to see what supports are needed on the ground level to achieve these goals and tehn providing the supports to make it happen.

15 There needs to be some measure of effective, congruent  and meaningful "accountability" built into any and all polices that you have in place supporting your 

mission statement and strategic goals. 

 

There needs to be more consistent and effective monitoring and evaluation of programs.  

 If a program or an  initiative( the Black Student Support Workers Program for example) is should be reviewed and appropriate changes should be made. If the 

program or the individual(s) responsible for delivering the program is not effective, it should be reviewed.  

We need to keep data on what is working and what is not, rather than pouring money into programs and initiatives that do not create positive, measurable and 

meaningful results.

16 Most of the practices, schedules are in line and already in place to achieve strategic goals. More community involvement, influencers in catchment enaggement 

with school to be formalised and encouraged.

17 There needs to be more support for students learning at diverse levels

18 Engagement of the mission and goals with the parent population needs communicating as it is not just about the schooling. Supporting the school from the home 

needs to be something to be communicated to the parents and get the help/buy-in from the parents. 

There is enough testing of the students to look in depth at the results to aid achievement. Analysing this would be useful in seeing trends in the school, grades and 

province. 



Serial 3. What should we be doing to achieve the strategic goals?
19 If these goals are to be achieved, then I believe that changes need to be made at the school/classroom levels.  Inclusion is a great thing, however, its 

implementation needs much work.  The supports are not in place in the schools and because there is such a broad range of behaviour disorders, it has become 

increasingly difficult for teachers to adhere to the curriculum and teach.  The lower level learners and the high achievers seem to be doing well, however, it is those 

children who may require a little extra that will "fall between the cracks".  If we are striving to better educate our children, then those that are making the decisions 

must become more directly involved in the classroom daily activities.  Once these issues are dealt with, I believe you will see an increase in learning at all levels.

20 - providing quality PD to teachers to align with the mission statement 

- providing schools with coaches and to support the staff and students 

- request staff, student and parent feedback 

- providing the school with the necessary resources needed to ach

21 1. more investment in the basics, like more reading recovery extra assistance. 

2. if possible, profile exemplary teachers using traditional and social media tools.

22 1) To improve student achievement: 

Improved/revised curriculum (perhaps look at programs working well in other provinces and parts of the world - ex. The Primary Years Programme of the IB 

program is rigorous and focuses on 21st century and inquiry based learning), more physical active time, more time outside, less focus on standardized assessments, 

more choice within their learning, more time for play 

 

2) To maximize exemplary teaching practices to support high quality instruction: 

More professional development regarding inquiry-based learning, 21st century skills. More information or PD on best practices - many teachers still using 

textbook/workbook and teacher-centered style. More PD on play for all ages (not just pre primary and primary). More information on the benefits of outdoor 

education. This would, of course, also need to transfer to BEd programs. Professional development on transparent learning targets for students (especially for new 

teachers). 

 

3) To achieve equitable learning opportunities for all students: 

More information on differentiation (also made easier through inquiry-based learning) 

 

4) To build engagement, support, and confidence in HRSB: 

Consultation of all teachers in decision making, professional development sessions that teachers have requested rather than PD that don't apply or are irrelevant

23 Have staff's and SAC's review the plan annually to ensure that the plan and it's goals are understood. 



Serial 3. What should we be doing to achieve the strategic goals?
24 It is imperative to adequately address the mental health of ALL students at the early elementary level if we are to expect improved academic/individual success for 

ALL children...it's based on brain research. 

It is imperative to have lit and math coaches in EVERY school to address "high quality instruction" for ALL teachers.  It is also imperative to have processes in place 

that are adequate and efficient when addressing situations where teachers are not providing "high quality instruction" for ALL students...it takes years of poor 

teaching and mountains of paper work and meetings at the expense of student learning. 

I think that improved teaching and mental health support will create more equitable learning environments for EVERY student.  Trust will come when people see 

that they are truly being given quality teaching for ALL students, while adequately and authentically addressing student mental health in an equitable learning 

environment. 

All learning centers need to be adequately funded and staffed.  EPAs need real, meaningful training.  Teachers need access to technology that works, classrooms 

that are peaceful and provided resources that are needed vs rolled out.

25 Better understanding of students learning abilities,  not all students learn the conventional way. Continued education for out educators, more "outside the box" 

thinking, more outside the classromm learning. Follow through

26 Overall our discussion around â€œwhat should we be doing to achieveâ€¦â€• led us to discuss how the key outcomes aligned to each strategy/goal should be clearly 

defined in a measurable sense (i.e., how will we be clearly seen as having achieved the goal).  For example, in Goal 1, first outcome, â€œ100% of schools actively 

engaged in the provincial CSI frameworkâ€� is clearly defined with a specific measure of success â€“ 100%.  Under the same goal, â€œan increased percentage of 

studentsâ€¦â€� could be as little as one student â€“ maybe a more defined and challenging goal could be set.  It also appears in outcomes under other goals - â€œan 

increasing number of teachersâ€¦â€� or â€œan increased percentage of students who feel their school isâ€¦â€� â€“ wondering if there could be discussion around 

more defined goals of growth or achievement with respect to baseline data to show success/change/growth in the outcome.  Finally, we did discuss that under 

goals 2 and 3, consideration of teacher time in classroom, availability of resources (e.g., coaches for schools), etc. could also be considered when looking at 

strategies and outcomes.

27 Suggestions for engagement goal: 

1. Foster active involvement of families in their childrenâ€™s education through a greater focus on communication.   

 

2. Does the word Family need to be added to the strategy under engagement?  Although â€œCommunity Partnersâ€• is inclusive of this, does it need to be directly 

stated to help aid accountability and sense of purpose.   

28 Listen to needs of students and ensure Teaching staff teach outside the box.
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29 There needs to be a better way to communicate with the student body as well as the support systems outside of the school. That would include social groups and 

caretakers as well as Guardians of the students. There is not enough up-to-date information that is disseminated in a timely manner that allows for good planning 

good implementation and good measurable goals. 

I think there needs to be a report card on our teachers as much as there is a report card on our students. That's far my son's teachers are not meeting the grade of 

what is expected for high-quality education.

30 strategic goal 1; Goals listed are all relevant however I believe ther must be a policy implementation that requires all students who are struggling with reading to be 

assessed. If students are not learning from the way we are teaching we must change the way we are teaching so they can learn. In elementary level the focus must 

be on creating success for every capable student. One in four children has a language based learning difference. We must ensure every child entering the school 

system not only learns to read but develops confidence in their reading abilities. As Thomas ford said, "whether you believe you can or you can't....both are right.". 

 

Children will not graduate school if they do  not become confident learners. They need to feel they will be successful.  

Engagement increases when students feel valued and when they  have success. Students who have not had positive learning experiences due to dyslexia, irlens, 

add, anxiety, autism, etc. must be set up for success.  

 

In addition studentS who are gifted must be taught at an enriched level where education is providing value to them.  

 

On strategic goal number 2. I disagree with an increased number of teachers receiving exemplary ratings for their teaching. This outcome should be achieved 

through 360 feedback from parents, students and administration. This must be achieved through open and transparent process.  

 

Agree with all strategic goals for 3. 

 

Agree with strategic goals for 4. 

31 What are"professional learning communities" ?

32 I think the HRSB is taking a concerted effort to improve and enhance our present education system. I also think there are partners such as the Black Educators 

Association, needs more support to strengthen and amplify academic achievement within the African Nova Scotian Community.



Serial 3. What should we be doing to achieve the strategic goals?
33 As our time this evening was limited, this was not as well discussed as the previous points, however, there was some after-meeting discussion and some personal 

interaction points will be included, note, these are not collective points agreed by the SAC, but individual perspectives which I am including. 

 

1.  Class size caps must be sustained as much as possible 

2.  Reducing split classes, particularly Grade 7/8 Late French Immersion.  This specific case (late immersion, with a 7/8 split) is a worst possible scenario with brand-

new grade 7 immersion students being bundled into a class with grade 8 students who are a year ahead in language expertise. 

3.  Increase available substitute teacher availability.  Some staff are working outside their primary areas of expertise because of the limited substitute teachers, 

which is resulting in a direct contradiction of Strategic Goal #2. 

4.  Lack of Substitute Teachers are also making it difficult for some teachers to attend PD sessions, which also goes against Strategic Goal #2.   

 

 

If you have any questions for me, I can be reached at: 

 

Brad Browne 

coffee@ns.sympatico.ca 

 

George P. Vanier 

SAC Chair 2017/2018 

34 â€¢�Fulfillment and engagement in school is very subjective and how is it measurable?  

â€¢�More effective measurement of engagement results, perhaps a bi-annual survey. 

â€¢�For building engagement in the community schools sometimes need to think outside the box for solutions, such as holding parent-teacher at a community 

centre. 

â€¢�Measuring community engagement is difficult.  Feedback from surveys do not always reach the part of the community that may be feeling the least engagement. 

â€¢�On-line surveys can be limiting to families as not all families have access to an internet connection. 

â€¢�Goal 3 addressing the diversity piece, and the importance for students to see the diversity is important. 

â€¢�Access to transportation is vague in the plan and there are reports in the community about bussing problems.  

â€¢�Equitability in technology, access and maintenance support, is problematic within the school. Central funding is necessary to ensure a baseline of technology.  

â€¢�100% of schools with WIFI and equitable access to technology through improved, equitable board funding 

â€¢�How effective is the measurement of an increased percentage of students who feel their school is welcoming and inclusive. 

â€¢�How is it assessed that teachers are implementing â€˜exemplary practiceâ€™?  

35 ensuring that there sufficient resources in the classroom to allow all students equitable access to the purposed exemplary teaching. 

36 Money and effort needs to go into resourcing.  Most issues and challenges always point back to lack of resources.   



Serial 3. What should we be doing to achieve the strategic goals?
37 As hinted in the previous question, some of the things that should be done to try to achieve the goals include: 

 

G1.  Develop a clear definition of what student achievement and quality education mean and all the tools that can be used to measure it, without prejudices against 

some kinds of learning over others. 

 

G2&3.  Develop clear policies with regards to proper AND equitable use of technologies in the classroom, by students AND teachers  --there is too much reliance on 

these at school which presumes that this are the cornerstones of exemplary teaching and learning. 

 

G4.  Get all parents to engage in creating school improvement plans that take a whole school approach, and include things such as health and wellness aside from 

just math and literacy as school outcomes.     

38 Focus less on building public confidence in HRSB.  That will come after you achieve better results.

39
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