
 
 
 
  

 
 
 
 
 
HALIFAX REGIONAL SCHOOL BOARD  

REGULAR BOARD MEETING 
MINUTES  

April 24, 2013 
6:00 p.m. 

 
A Regular Board Meeting was held this date in the Board Chambers, 

33 Spectacle Lake Drive, Dartmouth, NS. 
 
 

PRESENT: Kirk Arsenault   Bridget Ann Boutilier 
 Melinda Daye   Nancy Jakeman 
 Gin Yee   Cindy Littlefair  
 Dave Wright   Steve Warburton   
   

Kayla Hardie, Student Advisor 
 
 
REGRETS:  Christy Linders  

Sheryl Blumenthal-Harrison  
Alan Lowe, Senior Executive Director, Public Schools 
Mitchell Thompson, Student Advisor 

 
 
STAFF:  Judy White, Superintendent 

Denise Bell, Senior Staff Advisor  
Selena Henderson, Corporate Secretary  
Geoff Cainen, Director, Program 
Mike Christie, Director, Human Resource Services 
Jessica Michaels, Labour Relations Consultant 
Terri Thompson, Director, Financial Services 
Doug Hadley, Coordinator, Communications 
Danielle McNeil-Hessian, Director, School Administration 
Ron Heiman, Director, Operations Services 
Gerard Costard, Coordinator, Information Technology 
Elwin LeRoux, Coordinator, School Administration  
Tracey Jones-Grant, Coordinator, Diversity Management 
Sandra Thomas, Executive Administrative Assistant to the 
Superintendent 
Vicki Palmeter, Assistant to the Corporate Secretary 



 
 
 

1. CALL TO ORDER 
  

The Chair called the meeting to order at 6:03 pm. 
 
 
2. APPROVAL OF AGENDA 
 

It was moved and seconded (Arsenault/Boutilier) to amend the agenda and 
remove item 14.1 under In-Camera. 

(CARRIED) 
 

It was moved and seconded (Arsenault/Boutilier) that the amended agenda 
be approved. 

(CARRIED) 
 
 

3. AWARDS / PRESENTATIONS 
 

3.1 Students Anti-bullying Artwork Recognition – Danielle McNeil-Hessian, 
Director, School Administration 

 
 

4. PUBLIC SUBMISSIONS 
 

  
5. APPROVAL OF MINUTES/BUSINESS ARISING FROM THE MINUTES 

 
March 26, 2013 (Special) 
March 27, 2013 (Regular) 
April 10, 2013 (Special) 
 
It was moved and seconded (Arsenault/Boutilier) that the minutes/business 
arising from the minutes of March 27, 2013, Regular Board, March 26 and 
April 10, 2013 Special Board meetings be approved. 

(CARRIED) 
 
 

6. CORRESPONDENCE 
 
 

7.   CHAIR’S REPORT 
 

Gin Yee, Chair, presented the Chair’s report.  A copy of the Chair’s report is 
filed with the minutes. 
 



 
It was moved and seconded (Yee/Boutlier) whereas Denise Bell, Senior Staff 
Advisor for over 3 years, has been an employee of the Halifax Regional 
School Board for 40 years; and 
 
Whereas, she has accepted the position of Regional Education Officer at the 
Department of Education and Early Childhood Development effective May 
1. 
 
Whereas, she will be Regional Education Officer for the Halifax Regional 
School and Chignecto Central Regional School Board, so Denise will be still 
around helping Halifax Regional School Board succeed.  
 
Whereas, she has given strong support to numerous Superintendents, 
multiple Governing Boards and helping Board members’ constituents;  
 
Be it resolved that all members of Halifax Regional School Board rise to 
thank Denise Bell for her many contributions to students, staff and 
Governing Board members at the HRSB and offer congratulations and best 
wishes upon her new position at the Department of Education and Early 
Childhood Development. 

(CARRIED) 
 

 
8. SUPERINTENDENT’S REPORT 

 
Judy White, Superintendent, presented the Superintendent’s Report. A copy 
of the Superintendent’s Report is filed with the minutes. 
 

 
9. ITEMS FOR DECISION 

  
9.1  Report #13-02-1393 - Capital Plan – Ron Heiman, Director, Operations 

Services 
 

 It was moved and seconded (Arsenault/Boutilier) that the Governing Board 
approve this list of projects for submission to the Department of Education 
and Early Childhood Development. 

 
• Eastern District P-12 School (New School Construction) 
• Charles P. Allen (former high school) (Addition and Alteration) 
• Shannon Park Elementary School (Acquisition from Department of 

National Defence)  
• Bicentennial School (Addition and Alteration) 
• South Peninsula Elementary School (New School Construction) 
• Eastern Shore District High School (Addition and Alteration) 
• J.L. Ilsley High School (Addition and Alteration) 
• Sunnyside Elementary School (Addition and Alteration) 
• Inglis Street Elementary (Addition and Alteration) 
• Fairview Heights Elementary (Addition and Alteration) 



 
 (CARRIED) 

10. COMMITTEE REPORTS  
 

10.1  Audit Committee  
 
Board Member Dave Wright provided an update for the Audit Committee. 

 
10.2 Nova Scotia School Boards Association 
 
Board Member Melinda Daye provided an update on Nova Scotia School 
Board Association executive activities. 
 
 

11. INFORMATION ITEMS 
 

11.1 Report #13-04-1400 – School Calendar – Danielle McNeil-Hessian – 
Director, School Administration 

 
Danielle McNeil-Hessian, Director, School Administration presented the 
report. 
 
 

12. NOTICE OF MOTION 
  
 
13. DATE OF NEXT MEETING 
 
 Regular Board Meeting – May 22, 2013 
 

 
14. IN-CAMERA 

 
It was moved and seconded (Jakeman/Arsenault) to move in-camera. 

(CARRIED) 
 

Board Member Steve Warburton was excused at 7:48 pm. 
 
 

14.1 Contract Award – Ron Heiman, Director, Operation Services 
 
14.2 Contract Ratification – Mike Christie, Director, Human Resource Services 
 
 
It was moved and seconded (Arsenault/Boutilier) to move into regular 
sessions. 

(CARRIED) 
 
It was moved and seconded (Boutilier/Jakeman) to approve motions made 
in-camera. 



 
(CARRIED) 

 
 

 15. ADJOURNMENT 
 
 

It was moved and seconded (Wright/Jakeman) that the meeting be 
adjourned. 

(CARRIED) 
 
Meeting was adjourned at 8:18 pm. 

 
 
 
 
_______________________________  _____________________________________ 
Gin Yee     Selena Henderson 
Chair      Corporate Secretary 
Halifax Regional School Board     
      Prepared by Vicki Palmeter 

Assistant to the Corporate Secretary 
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Gin Yee – Board Report 

April 24, 2013 

 

Fellow board members, Madame Superintendent, 

members of staff, ladies and gentlemen, good evening. 

 

April is traditionally one of the board’s busiest months. 

At this time of year we are well into to our budget process and 

plans for next year are beginning to solidify with the staffing 

process well underway.  

 

We have still not received our profile sheet from the 

Department of Education and Early Childhood Development 

but I expect now that the Legislature has passed the provincial 

budget that we will receive our detailed profile in the near 

future. 

 

I don’t think it is wise for people to assume that our task 

to establish a balanced budget will be easy. Yes, we did receive 

a funding increase this year but as I’ve indicated previously 

cost pressures like inflation, salary increases and the rising 

cost of utilities will exceed the additional monies we received. 

 

Therefore, tough decisions will need to be made in order 

to balance our budget. And I fully trust that Senior Staff will 

bring forward a budget that protects our key priorities.  
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Speaking of key priorities, I want to congratulate the 

Governing Board on passing our new Strategic Plan, as well as 

our draft Business Plan. It will be these documents that will 

provide our direction and focus over the next four years. 

 

To recap, the four goals as outlined in our Strategic Plan are 

as follows: 

 

1. To improve student achievement and personal success 

 

2. To maximize exemplary teaching practices to support 

high quality instruction 

 

3. To achieve equitable learning opportunities for all 

students 

 

4. To build engagement, support and confidence in HRSB 

 

All of these goals are critically important. To achieve 

success for each will require commitment and focus and I am 

looking forward to marking our progress through our quarterly 

Business Plan updates.  

 

Strong leadership will be critical to the success of our 

strategic plan and in our case, that leadership will be shared. 
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On one hand, we have the governing board who will set 

direction in terms of the business plan, budget and policy 

governance and on the other we have senior staff, led by the 

superintendent, who will implement (or operationalize) our 

decisions. 

 

I am pleased to announce that the Governing Board has 

selected Royer Thompson Associates to lead the search for a 

new superintendent. Royer Thompson is now in the process of 

reaching out to various partners seeking feedback. After this 

consultation is completed, we will be in a position to advertise 

for the job.  

 

I don’t want to give a timeline on when the new 

superintendent will be hired. I believe it is more important that 

we get the right person for the job. In the meantime, Judy has 

done admirable work in this role and will continue to lead the 

system. 

 

Much of the work we do is at the direction of the 

Department of Education and Early Childhood Development. 

In this regard, I want to mention two items that have been in 

the news during the last few weeks. 
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The first is the independent review that the province has 

established to look at the programs, supports and policies that 

we have in place following the death of one of our students.  

 

We requested an independent review because we need to 

take a critical, unbiased look at how we provide services to 

students. I believe when you are working within a system, it 

can be difficult to look critically at your daily work. 

 

The two individuals leading the review are well-known, 

respected experts in education and I believe they will be very 

thorough in their work. Our teachers, staff and administrators 

work very hard every day to meet a wide range of needs, but 

that doesn’t mean we can’t look for ways to improve.  

 

As you know, the timelines are tight – an interim report is 

expected on May 10 and the final report will be provided to 

government by June 14 – but when it comes to providing 

services to students at-risk, you can’t move fast enough. 

 

The second item I want to mention is the provincial 

commitment to develop a new school review process. Having 

been through a number of school reviews over the years, I can 

say without hesitation that this is a process that no one 

enjoys. In that regard, I’m look forwarding to working with the 

province to develop a new process that hopefully isn’t 
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unnecessarily antagonistic but still gives boards the ability to 

address their excess capacity. 

 

Before I conclude my remarks, I should mention that on 

April 10, I attended the Early Years announcement at 

Rockingstone Heights. Premier Dexter and Minister Jennex 

were at the event and they announced a number of initiatives 

– including the establishment of three early years centres 

across the province – to support children before they start 

school. 

 

The details on the early years centres, including where they 

will be located, are still to be worked out but the plan is to 

build on the SchoolsPlus model, like the one at Rockingstone 

Heights. 

 

And in a related matter, I want to apologize to Minister 

Jennex for sharing incorrect information regarding the early 

years announcement in a recent interview. 

 

I was quoted (correctly) as saying,  

 

“…as well as the first one per cent of any wage increases 

negotiated with the Nova Scotia Teachers Union.” 

 

I realized later that this information is not accurate. 
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I know the first one percent increase is embedded in the 

funding model. And any settlement beyond one percent will be 

funded by government. 

 

Once again, I apologize for any concern this may have 

caused the Minister and I would ask the Dr. Lowe convey my 

apologies to her at his earliest convenience. 

 

And on that note, I will conclude my remarks. 

 

Thank you. 
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Judy White  
Superintendent’s Report 
April 24, 2013 
(welcome slide on screen) 

Thank you Mr. Chair.  

Good evening Board Members.  

The month of April has been one of 

great sadness – in our schools, our 

board offices and in the community. 

The loss of a student is always tragic, 

but the story of Rehtaeh Parsons has 

been particularly difficult.  
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As you know, the Halifax Regional 

School Board will be undergoing an 

independent review of policies and 

procedures that are in place for at-risk 

students. There are many questions 

that need answers, and this review 

will take a critical, unbiased look at 

how we support all students.   

Our teachers, staff and administrators 

work very hard every day to meet a 

wide range of needs, but that doesn’t 
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mean we can’t look for ways to 

improve our support to students.  

The two individuals the Province has 

appointed to conduct the review are 

well-known, respected experts in 

education and we are committed to 

working closely with them throughout 

this process.  

This review will be complete by June 

14, 2013. If there are gaps identified 

in our policies and procedures, we will 

address those issues. 
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I would like to thank our colleagues 

from around the province who have 

offered their support at this very 

difficult time. 

 

It’s hard to believe we’re already 

coming to the end of April. While it 

may appear that we are on the 

downward slope to the end of the 

school year, this is actually our 

busiest season. Much of the work for 

next year is taking place now. Our 
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School Administration Department is 

busy working on staffing for next year. 

Administration appointments are 

underway and a number of principals 

have already been assigned 

positions. As people move around, 

more positions open up and require 

replacement.  

The staffing process will continue 

through the spring and summer.  

Our Program Department is also 

looking at the special needs of our 
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students and making allocations in 

order to support those needs during 

the next school year.  

Also noteworthy is the Professional 

Development session that was 

recently held for all staff members in 

our Program Department. The day-

long session focussed on Cultural 

Proficiency and I have heard nothing 

but positive reviews about the 

session.   

Sessions were also held this week for 
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Advanced RCH and Sexual 

Harassment Voluntary School 

Liaisons.  This year, sessions were 

also provided to liaisons that hold 

Newly Appointed and Intermediate 

positions. Topics presented were: 

RCH In Learning and Harassment 

Policies; Addressing Homophobia in 

Classrooms and Schools; Bullying 

and Cyberbullying; and 

Understanding Cultural and Linguistic 

Diversity in Classrooms and Schools. 
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Staff in our Operations Services 

Department have also been busy 

preparing the business cases for a 

number of projects. Once the 

Governing Board makes a decision 

about the projects that will go forward 

this evening, they will be submitted to 

the Department. 

Before I sign off, let me tell you about 

two celebrations that I had the 

opportunity to attend this month.  
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I visited Lockview High School to 

witness a science experiment 

performed by Commander Chris 

Hadfield aboard the International 

Space Station. Two Grade 10 

Students at Lockview and their 

teacher, John Munro, entered a 

contest last fall where they came up 

with a science experiment to perform 

in space. The prize was a school wide 

assembly with the Canadian Space 

Agency, Astronaut David Saint-
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Jacques, and a live in-flight satellite 

connection to Astronaut Chris 

Hadfield on the International Space 

Station.  

 

Winning students, Kendra Lemke and 

Meredith Faulkner wanted to know 

what would happen if you wring out a 

wet wash cloth in space.  

The gymnasium full of student 

spectators were amazed to learn first-
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hand that the water doesn’t actually 

go anywhere – the surface tension 

kept it around Commander Hadfield’s 

hands, as you can see in this photo.  

On the day following the event, 

Kendra and Meredith were invited by 

Minister Jennex to attend Province 

House for the reading of a resolution 

honouring them.  

It was an incredible experience for the 

students – and for me! The event was 
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widely covered by local and national 

media. 

I also attended the first of two 

Milestone celebrations for Halifax 

Regional School Board staff 

members, emceed by our Director of 

Human Resources, Mike Christie. 

Last week, those receiving their 25 

year pins for service were celebrated. 

Tomorrow night, those who have 

been working with us for 30, 35 and 
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even 40 years will receive their 

recognition.  

I always enjoy these events because 

it gives me the opportunity to 

personally thank each and every one 

of our long-serving employees for 

their years of dedicated service to the 

Halifax Regional School Board, and 

the predecessor school boards.  

It’s particularly special because I get 

to thank them BEFORE they actually 
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leave the organization, rather than at 

a retirement event.  

These aren’t just teachers – they are 

custodians, administrative staff, 

EPAs, etc. No matter what role they 

play in our system, they have 

impacted the learning of our students 

in some way.   

It was a lovely event as Board 

Member Linders will be able to tell 

you; she attended as well. I’m also 
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looking forward to celebrating with the 

group tomorrow night.  

 

Finally, I wish to congratulate the 

three winners of Education Week 

Awards from the Halifax Regional 

School Board. They are:  

 

• Tina Egan, of Hawthorn 

Elementary School; 
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• Ruth (Gabriel) Shore, of J.L. 

Ilsley High School; and  

• Michael Timmons, of Waverley 

Memorial Elementary School. 

Congratulations to each of you on this 

accomplishment. Thank you for 

everything you do to support our 

students each and every day.  

<< end on logo>> 
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