TEACHERS

Regional Student
Success Plan (RSSP)

TARGETED ACTIONS
Use backwards design to
collaboratively plan, implement
and reﬂect on culturally responsive
units of study and daily lessons.
Co-construct the classroom
learning environment with students
to improve student achievement
and well-being (relationships,
physical space, learning tools).

STRATEGY

Through collaborative professionalism,
educators will improve their knowledge and practice
in relation to inclusive and equitable education.
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PROFESSIONALISM

TARGETED ACTIONS
Engage in evidence-based
collaborative inquiry into teaching
and leadership practices in HRCE
schools that are having a positive
impact on student achievement
and well-being.
Identify and action collaborative
processes to share excellence
between and among schools.

EQ
THEORY OF ACTION
THEORY OF ACTION
E
U I TA B L
When system leadership
When system leadership
creates coherence* across the
supports school administrators
region, student achievement
as instructional leaders, and
and well-being will improve.
teachers in their implementation
of culturally responsive, inclusive
*Coherence is “a shared depth of understanding
and equitable lessons, student
about the purpose and nature of the work in the
achievement and well-being
minds and actions individually and especially
will improve.
collectively.” (Fullan)

5 QUESTIONS TEACHERS
CAN ASK THEMSELVES 2
1. What am I teaching?
2. Why am I teaching it?
3. How will I teach it?
4. How will I know if students
have learned it or not?
5. What is next… if this works?
If it doesn’t work?
Where do I go for help?

Lyn Sharratt, CLARITY: What matters MOST in Learning, Teaching and Leading (1st ed.). (California: Corwin, 2018), 59.

Establish Lead Learning Teams,
Students Services Teams and
Business Teams for each School
Learning Community.
Allocate learning resources
and funding to School Learning
Communities so decision-making
is a shared endeavor of the school
Principal and the Lead Learning Team.

SHARED MONITORING
AND ACCOUNTABILITY
Use a collaboratively developed
system conditions tool to
monitor implementation of the
Regional Student Success Plan
and make adjustments as needed
in service of improving student
achievement and well-being.

RSSP LEAD TEAM
2

Sharratt, CLARITY, 61.

SHARED MONITORING
AND ACCOUNTABILITY
Use collaboratively developed
classroom and school walkthrough tools to anchor school
visits and conversations for the
purpose of supporting principals
as instructional leaders in service
of improving student achievement
and well-being.

TARGETED ACTIONS
Collaboratively develop
and facilitate job-embedded
professional learning opportunities
for teachers on culturally responsive
instruction and culturally relevant
learning environments.
Collaboratively develop
and facilitate job-embedded
professional learning opportunities
for school administrators on
instructional leadership skills
and actions to strengthen quality
teaching and learning.
Collaboratively develop and
implement professional learning
opportunities for teachers, school
administrators, and system leaders
on well-being and its relationship
to student achievement.

SYSTEM LEADERSHIP & SUPPORTS

›››

5 QUESTIONS TEACHERS
CAN ASK STUDENTS 1
1. What are you learning? Why?
2. How are you doing?
3. How do you know?
4. How can you improve?
5. Where do you go for help?

Co-construct the school learning
environment with students and staff
to improve student achievement
and well-being (relationships,
physical space, learning tools).

All
Students

Organize schools into School
Learning Communities to increase
collaborative professionalism.

WHERE TO START?

Provide instructional leadership
for teachers to support and
strengthen the precision and
impact of their lessons.

PROFESSIONALISM

How do we improve system, school and classroom
practices to effectively meet the needs of all learners
to raise the bar and close the gap in our goal areas
of mathematics, literacy and well-being?

THEORY OF ACTION
THEORY OF ACTION
When school administrators
When teachers plan and
provide instructional leadership
implement culturally responsive
in the development and
daily lessons grounded in students’
implementation of culturally
lived experiences, learning needs
responsive, inclusive and equitable
and culture, as well as researchpractices, student achievement
based effective practices,
and well-being will improve.
student achievement and
well-being will improve.
LU S I V
C
E
IN

TARGETED ACTIONS
Prioritize teacher professional
learning in developing, implementing
and reﬂecting on culturally
responsive units of study and
daily lessons that support the
school’s Student Success Plan.

C O L L A B O R AT I V E

CHALLENGE OF PRACTICE

SHARED MONITORING
AND ACCOUNTABILITY
Use a collaboratively developed
classroom walk-through tool
for the purpose of supporting
teachers with the application of
the teacher’s learning in service
of improving student achievement
and well-being.

‹‹‹

All principals can effectively lead instruction and learning.

C O L L A B O R AT I V E

All teachers can teach with precision and impact.

‹‹‹

All students can learn and achieve at high levels.

SHARED MONITORING
AND ACCOUNTABILITY
Participate in the Teacher
Appraisal Process to self-assess
professional growth in relation
to planning and implementing
inclusive and equitable lessons,
and the associated impact on
student achievement and
well-being.

›››

WE BELIEVE

PRINCIPALS & VICE PRINCIPALS

