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Last day of classes before Christmas Break
Schools Reopen
Continuous School Improvement Meeting with Principals
Regular Board Meeting

December 20
January 6
January 9
January 22

Important Dates

More than 3500 students from 113 HRSB schools 
“earned tickets” through service to the first-ever 
We Day Atlantic at the Halifax Metro Centre on 
Wednesday, November 27. It was 
a day of great inspiration, energy and 
motivation to be the change! I thank 
everyone who took part in this amazing day 
and I look forward to seeing how it has empow-
ered students (and staff!) to be change agents 
in their communities – and around the world! 
Click on the photo to hear from some HRSB 
students who attended We Day Atlantic.

School 
Visits

One of the 
best parts of 
my job is 
visiting schools. 
I have been to 
21 schools 
since my 
appointment 
as Superintendent. I love witnessing the 
great work of staff and meeting students 
like Levon’tae, a Grade 1 student at 
Bicentennial who loves to read. Click on 
the above photo to see more school visits.

Let’s talk about... math!
     I see the world in numbers. I am 
inspired by patterns and designs. 
Solving problems through logic and 
reason is fun to me. That’s probably why 
I love all things to do with math! 
     As a former math teacher, I know 
how important it is for students to 
develop strong skills in mathematics. I 
understand that every student relates to 
math differently, and that there is no 
one size fits all approach to learning – 
or teaching math. I am also acutely 
aware that our math assessment results 
need improvement. Math is an area 
that will continue to require our 
attention and targeted support. 
     I recognize that students are not 
performing as well as we would like and 
can assure you that we are continuing 
our efforts to improve math instruction 
and assessment for all learners. 
     It is important to note that the need 
to improve student achievement in 
mathematics is not just an HRSB 
concern, it’s a provincial concern – 
and a national concern. Canada was 

among 65 countries participating in the 
assessment by the Organization for 
Economic Co-operation and 
Development. Findings of the OECD's 
Program for International Student 
Assessment — or PISA — from 2012 
were released earlier this month. 
     This year in Nova Scotia, math 
teachers are implementing a revised 
curriculum for students in Primary to 
Grade 3 and in Grade 10. Grades 4 to 
6 and Grade 11 will be implemented in 
September 2014 with Grades 7-9 and 
Grade 12 following in September 2015. 
     The new curriculum has fewer 
concepts at each grade level from 
Grades Primary to 6 to allow more time 
to focus on developing stronger 
number skills. The goal is for students to 
develop a more in-depth 
understanding of fewer concepts, as 
opposed to a cursory understanding of 
many concepts. There is also a stronger 
focus on 21st Century Skills such as 
problem solving and communication. 
Grade 10 students will also study 

financial mathematics, an essential skill 
for our students.
     The way students are learning math 
today is much different than when their 
parents/guardians were in school. The 
days of memorization are gone. I’ve 
heard from some parents / guardians 
who say they are unsure how they can 
support their children in math at home. 
That prompted me to write an article for 
an upcoming issue of Our Children 
magazine about creating math-rich 
environments at home. It includes a list 
of strategies to strengthen 
understanding, see and explore math. I 
encourage you to read (and share) the 
article when the magazine is published 
in mid-January.
     I’m confident that with the combined 
focus of teachers, boards and the 
Department of Education and Early 
Childhood Development (EECD), along 
with the support of families, students will 
achieve better results in mathematics. 
They’re counting on us all to improve 
their success with mathematics.



     On November 12, HRSB’s Safe Schools Committee hosted a Safe and Caring Schools 
Conference for all secondary schools. Each school sent a team of four: the principal, a 
guidance counselor and two teachers. In total, 224 people took part in the day-long 
conference. There were 12 presenters who shared their expertise on topics including: 

     •Gender Identity: examining the issue of gender identity in schools 
     
     •Digital Citizenship: developing and nurturing responsible, respectful use of 
      technology in order to foster a safe and caring classroom engaging all learners 

     •Understanding Cultural Proficiency: exploring the principles of cultural    
      proficiency and how it relates to providing a safe and caring environment   
 
     Jennifer Llewellyn, Law Professor at Dalhousie University’s Schulich School of Law, was 
the keynote speaker. The title of her address was Building Safe and Caring Schools 
through a Restorative Approach. Her speech provided a platform to begin the conver-
sation on how to support a restorative approach in schools. Ms. Llewellyn spoke about 
how a restorative approach in a school takes time and that it is a way of learning, 
thinking and interacting. She highlighted that paying attention to the relationships 
within a school and ensuring that they reflect respect, care and concern is essential in 
securing safe schools. Overall, participants heard that restorative approaches help us 
to evaluate the assumptions we make and the way in which we treat one another 
especially when conflict and challenges arise. 

     Over three days in November, junior 
high school teachers throughout the 
HRSB gathered for a day-long 
conference called Innovation in 
Learning and Teaching. The purpose of 
the day was to help teachers become 
better equipped to use innovative 
teaching methods and to integrate 
technology more effectively in their 
practice. Participants attended a 
keynote address by Al Reyner, a retired 
high school principal and a part-time 
lecturer at Mount Saint Vincent 
University, who specializes in 
Technology Integration and 21st 
Century teaching and learning. 
     Participants chose four sessions from 
a list of 30. Sessions included:

• iPads for Phys Ed Teachers 

• Interactive White Boards: An 
Overview

• Share the Conversations: Strategies 
to Engage Student Talk 

 • Supporting Students with English as 
an Additional Language (EAL)

• Assistive Technology to Support 
Struggling Readers and Writers 

     This professional learning 
experience will inspire teachers to use 
innovative ideas and strategies to 
engage their students.  It gave some 
teachers the courage to try new things 
while others were able to make 
connections and reach out or ask for 
support as they make changes in their 
practice.
     Following the conference, more 
than 160 participants reached out to 
our Technology Integration Lead Team 
(TILT) through feedback forms. 

This enabled TILT to continue to 
engage with participants and provide 
further support around the topics 
discussed at the conference.
     In addition to the sessions, more 
than 20 vendors and information 
sources were present each day in 
kiosk-style spaces. Participants were 
able to mingle and ask questions, 
while on a break from sessions. 
     It’s important to note that the 
installation of managed wifi is now 
complete in all of our junior high 
schools. Managed wireless is already 
installed in all of our high schools. 
Elementary schools are next on the list, 
as funding becomes available. 

“One thing I will 

try when I get back to my 

classroom is switching from saying ‘hand it in’ 

to ‘publish it’. It’s about giving students control” 

- Participant
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To improve student achievement and personal success.

To maximize exemplary teaching practices to support high quality instruction.
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     Participants in the Leadership Development Program 
(LDP) took part in a Diversity Management, Race Relations, 
Cross Cultural Understanding and Human Rights (RCH) in 
Learning and Cultural Proficiency workshop on December 
11. The purpose of the workshop was to help candidates 
learn that privilege, cultural background, and race are not 

determinates of social and academic success. Goals of 
this workshop include developing an understanding of 
issues related to Diversity Management and RCH in 
Learning. 
     In the workshop, participants focused on policies and 
procedures related to RCH in learning to have a clear 
understanding that RCH permeates all policies in the 
Halifax Regional School Board. The aim of the session was 
to increase capacity to support a culturally responsive 
learning environment. The session was facilitated by the 
School Administration Department, our RCH facilitator and 
our Coordinator of Diversity Management. All participants 
received a copy of The Cultural Proficiency Journey: 
Moving beyond Ethical Barriers Toward Profound School 
Change.

To achieve equitable learning opportunities for all students.

     In June 2012, the Governing Board made a motion to create an Aboriginal and African Nova Scotian (ANS) 
Teacher Task Force. The purpose was to increase the number of Aboriginal and ANS qualified applicants. The task 
force is made up of representatives from EECD, community groups that represent Aboriginal and ANS teachers, HRSB 
staff members and members from all other school boards from across the province. Mike Christie, Director of Human 
Resources, is chairing the task force. The group held its first meeting in November and a second meeting is planned 
for January 15. The goal is to make recommendations before the end of the school year.        

“This session has given me the courage to knock the top 
off the box I’ve been teaching in and at least have a 
look around at how I can start making changes.” 
                                 - Participant

“This was the best in service day in at 
least 10 years.  It was interactive and 

inspiring. The keynote address spoke to 
what I felt – technology can be 

embraced but it is not the answer.” 
 – Participant 

More thoughts from Innovation in Teaching and 
Learning participants...

     Providing a monthly Superintendent’s Report that reaches beyond the walls of the Board Chambers is one of the ways I am 
contributing to the goal of building engagement, support and confidence for the HRSB. This report will be presented at Regular 
Board Meetings each month, posted on the website, Tweeted from my Twitter account as well as the HRSB’s Twitter account and 
printed off for those who wish to have a takeaway. 
     As well, it will be a way to journal our progress towards our Strategic Plan goals, celebrate our successes, and share good 
news stories. I will include photos, videos where applicable, links and other interactive tools. Each month, I will ask a question 
on the last page of the report. Respondents can reply to me directly on Twitter.
     
     At the November 27 Regular Board Meeting, a Boundary Review for Grosvenor-Wentworth Park Elementary and Park West 
was approved. This review process, as well as others in future, will include additional consultation beyond what policy currently 
requires. We have recognized the need and desire for further public engagement and community consultation, earlier in the 
review process.

To build engagement, support and confidence in HRSB.
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