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1.0 INTRODUCTION AND PLANNING CONTEXT 

The Halifax Regional Centre for Education (HRCE) operates 135 schools serving approximately 50,260 
students and employing 5,599.1 teachers and support staff. The HRCE shares a geographic boundary with 
the Halifax Regional Municipality with schools located throughout the region serving urban, suburban 
and rural populations. The HRCE serves a very diverse population with students of many ages, races, 
religions, abilities, orientations, origins, status, beliefs and incomes attending school each day. The 
student enrollment in the HRCE is growing with approximately 830 additional students expected to enroll 
for the 2019-2020 school year. 

The HRCE works in partnership with the Department of Education and Early Childhood Development 
(EECD) to provide programming and services for students. The regional centre strives to address current 
and emerging student needs. 

This business plan covers the period April 1, 2019 to March 31, 2020. While the budget covers that time 
frame, most if not all of the business plan priorities and initiatives are intended to fall within the next 
school year, September 2019 to June 2020. 

In planning for 2019-2020, the Regional Executive Director of Education (RED) and Senior Staff have 
considered the following: 

• The EECD Business Plan 2019-20
• The EECD Five Year Strategic Plan 2015-2020
• The recommendations from Students First, the report of the Commission on Inclusive Education
• The recommendations from the Council to Improve Classroom Conditions
• The recommendations from the Government’s Response to Dr. Avis Glaze’s report, Raise the

Bar: A Coherent and Responsive Education Administrative System for Nova Scotia.

The HRCE continues to see growth and success in many areas of its operations while managing within 
the current provincial fiscal reality. The priorities outlined in this Business Plan (Sections 4.0) have been 
developed to build on this success while aligning with the recommendations defined in the above. 

2.0 MISSION 
The mission statement of the HRCE is: 

Providing a high quality education for every student every day. 

3.0 ORGANIZATIONAL STRUCTURE 
The Halifax Regional Centre for Education is led by the Regional Executive Director of Education (RED) 
who reports directly to the Deputy Minister of Education and Early Childhood Development. Supporting 
the work of the RED is a 10-person Senior Staff Team comprised of the following: 
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1. Regional Executive Director of Education 
2. Senior Staff Advisor 
3. Director, School Administration 
4. Director, Programs and Student Services 
5. Director, Human Resource Services 
6. Director, Financial Services 
7. Director, Operations Services 
8. Coordinator, Communications 
9. Regional Coordinator, African Canadian Education / Services 
10. Regional Coordinator, Mi’kmaw Education / Services 
11. Executive Administrative Assistant to the Regional Executive Director of Education 

 
Members of Senior Staff have the collective responsibility to fulfill the mandate given to the regional 
centres for education as outlined in Section 59 (2) of the Ministerial Education Act Regulations. These 
responsibilities include: 
 

(a)    focus on the delivery of student programs and services as its primary responsibility; 
(b)    manage its affairs in a productive manner, including achieving timely results, and 

demonstrating continuous improvement; 
(c)    be responsive to student, parent and community needs for program and service delivery, and 

to the needs of school advisory councils; 
(d)    be accountable for quality education, decision-making and resources;  
(e)    be adaptable and flexible to address emerging needs. 

 
To fulfill this mandate, the HRCE is comprised of six departments: 

Office of the Regional Executive Director 

The Office of the Regional Executive Director is responsible for the overall leadership and management 
of the organization’s executive and corporate activities. Core functions are broadly described as follows: 

• Performs the duties of the Regional Executive Director as prescribed under the Education Act and 
Regulations. 

• Leads Senior Staff and provides for the supervision of all activities related to the core functions in 
all departments. 

• Establishes annual objectives to address issues of planning, strategic leadership, staff 
development and system improvement. 

• Provides Communications Services as they relate to system goals, outcomes, issues identification, 
and public support for education. 

• Provides for the review and development of policy. 
• Manages all matters relating to privacy and access (i.e. FOIPOP & PIIDPA). 
• Undertakes all other duties as may be assigned by the Regional Executive Director. 
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Financial Services 

The Financial Services Department, through the office of the Director, is responsible for overall 
leadership and management of the finance function of the HRCE, as well as administration of the EXCEL 
childcare program. Core functions are broadly described as follows: 

• Performs corporate accounting, payroll, financial reporting and regional accounting services 
functions for the HRCE. 

• Oversees the preparation of the HRCE’s annual business plan, budget (both General Fund and 
Supplementary Fund) and year-end financial statements. 

• Oversees the implementation of the HRCE’s policy and procedures for procurement. 
• Administers the EXCEL childcare program that provides before and after school child care 

services for parents/guardians. 
• Oversees administrative contracts and agreements on behalf of the HRCE. 
• Undertakes all other duties as may be assigned by the Regional Executive Director. 

 

Human Resource Services 

The Human Resource Services Department, through the office of the Director, is responsible for overall 
leadership and management of human resources within the HRCE, providing advice and support to ensure 
that employees carry out their responsibilities in a safe and productive work environment that promotes 
student learning. Core functions are broadly described as follows: 

• Supports recruitment, screening, hiring and retention. 
• Administers benefit and compensation plans, pension plans and insurance for all employees. 
• Provides support and advice on job postings and applications, collective agreement interpretation 

and leaves. 
• Provides support and coaching through the performance appraisal process. 
• Supports the HRCE’s commitment to fostering a safe and respectful workplace free from 

harassment. 
• Supports professional development. 
• Facilitates preparation and maintenance of job descriptions, evaluation forms, personnel files and 

other records pertaining to employees. 
• Provides labour relations support through the administration and negotiation of the collective 

agreements for four unionized groups. 
• Provides support for services as mandated through the Human Rights Act, Trade Union Act and 

Occupational Health and Safety Act. 
• Facilitates and supports employee recognition initiatives. 
• Provides support to employees who are injured at work, facilitates return to work programs and 

accommodation. 
• Undertakes all other duties as may be assigned by the Regional Executive Director. 
 

Operations Services 

The Operations Services Department, through the office of the Director, is responsible for overall 
leadership and management of the building operations, technology services, facility rentals, and student 
transportation functions of the HRCE. Core functions are broadly described as follows: 
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• Provides regulatory inspection, maintenance, repairs and custodial services to all schools, 
buildings and grounds. 

• Facilitates the planning, prioritizing, implementation and management of all short and long term 
capital building requirements. 

• Administers support services in the areas of information technology. 
• Manages student transportation through a contracted service provider. 
• Administers the rental of school buildings to community users in partnership with the Halifax 

Regional Municipality. 
• Undertakes all other duties as may be assigned by the Regional Executive Director. 
 

Program & Student Services 

The Program Department, through the office of the Director, is responsible for the overall leadership in 
the delivery of the Public School Program (PSP) from implementation to evaluation. Core functions are 
broadly described as follows: 

• Provides leadership in the area of programs, student services, health promotion, technology 
integration, and education and accountability as they relate to students. 

• Provides for the delivery of special education student services under the provisions of legislation 
and policies. 

• Provides leadership and support of the Student Success Planning process in support of student 
learning, in collaboration with the School Administration Department. 

• Ensures the effectiveness of delivery processes of all programs and services for students. 
• Coordinates provincial, national and international assessments of program and student 

performance. 
• Partners with post-secondary and community agencies to facilitate the transition of students 

beyond public education and provides support in establishing other positive partnerships with the 
community. 

• Provides leadership on matters of Culturally Relevant Pedagogy, Diversity, Inclusion, Race 
Relations, Cross Cultural Understanding and Human Rights (RCH) and Education for 
Reconciliation as they relate to system goals and outcomes. 

• Undertakes all other duties as may be assigned by the Regional Executive Director. 
 

School Administration 

The School Administration Department, through the office of the Director, is responsible for overall 
leadership and management of school operations. Core functions are broadly described as follows: 

• Develops and implements policies and procedures to provide for the effective operation of 
schools. 

• Responsible for the identification and allocation of all school staffing and resources. 
• Supports school administrators with communication to parents/guardians and School Advisory 

Councils on policies and procedures. 
• Provides for the professional development, appointment and evaluation of principals and vice-

principals. 
• Contributes to succession planning through the development and delivery of a leadership 

development program for aspiring administrators. 
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• Develops and implements programs and resources to promote practices that provide for a safe, 
orderly and supportive learning environment at each school site. 

• Provides leadership and support of the Student Success Planning process in support of student 
learning, in collaboration with the Program Department. 

• Administers the International Services division of the HRCE which includes the Nova Scotia 
International Students Program (NSISP). 

• Supports students, parents/guardians and community members who require assistance beyond the 
administration of the school. 

• Administers the Student Information System and provides support to schools. 
• Undertakes all other duties as may be assigned by the Regional Executive Director. 
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Regional Executive 
Director of Education

 

School Administration 
Department

 

 Human Resource Services   
Department

 

 Financial Services 
Department

 

Operations Services 
Department

 

Office of the Regional 
Executive Director

 

 Organizational structure as of August 1, 2019. 

 Program & Student 
Services             

Department
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Office of the Regional 
Executive Director of 

Education
 

Regional Executive Director of 
Education

 

*Senior Staff Advisor
 

Coordinator, 
Communications

 

 For reporting purposes, the Corporate Secretary  and the Coordinator, Communications report to the 
Regional Executive Director of Education.  In the day‐to‐day operations of the HRCE, the Senior Staff 
Advisor provides direction to these staff members.

Communications 
 Officer

Corporate Secretary
 

Executive Administrative 
Assistant
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Financial Services 
Department              

(1 of 2)
 

Director, Financial
Services

Budget 
Analyst

Budget
Manager

Accounting 
Supervisor

Accounting & Purchasing
Manager

Finance Clerk
 Purchasing 

Financial
Analyst

Buyer
 

Finance Clerk
Accounts Receivable

Regional Accounting
Services Manager

Payroll
Manager

Regional Accounting
Services Specialist (3)

Payroll
Supervisor

Finance Clerk
Payroll (6)

Finance Clerk
Accounts Payable (2)

Mail and Document
Services Clerk

Coordinator, Financial 
Services

 

 The department is supported by 1 Administrative Assistant.

Finance Clerk
Accounting / Purchasing 
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EXCEL       
 Program 

Director, Financial
Services

Coordinator
EXCEL

Assistant
Registrar (2)

Registrar
 

Recreation
Programmer (4)

Program Team 
Leaders and  

Group Leaders

Administrator (3)
 

Manager
EXCEL

Financial Services 
Department              

(2 of 2)
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Human Resource 
Services Department

 

Director, Human
Resource Services

Client Services
 

Coordinator
Human Resource 

Services

Manager
Occupational Health

 & Safety

Health & Abilities
Manager

Labour
Relations

HR 
Manager (4)

Central Office
Receptionist

Health & Abilities
Specialist (2)

Workplace Injury
Specialist

Manager,
Recruitment 
Services

Compensation
& Benefits

Labour Relations
Consultant

Compensation & 
Benefits 

Administrator (2)

Compensation &
Benefits Manager

Workplace
Health

HR
Clerk (2)

HR
Administrator (4)

HRIS
Supervisor

Respectful
Workplace 
Consultant

HR Clerk
Professional 
Development

AESOP
Administrator

HR
Clerk 
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Operations Services 
Department                  

1 of 2
 

Director, Operations 
Services

 

Coordinator 
Custodial

 

Supervisors
Custodial (4)

Staffing Supervisor 
(2)
 

Manager
 

Supervisor Facilities 
Rental

 

Manager
VoIP & Network
Infrastructure

Manager
School

Technology

Coordinator
Information 
Technology

Supervisor
School Technology 

(4)

Supervisor
Computer for 

Schools Program

Web Developer
DBA (2)

Specialist Wireless
& Infrastructure

(2)

IT/Network 
Helpdesk (11)

 

Monitors
Caretakers /
Custodians

 The department is supported by 3 Administrative Assistants.

IT Specialist / 
Support (17)

 

Coordinator
Transportation

Router (2)
 

Administrator, 
Transportation (2)

 

Communications
Specialist

Supervisor
Transportation (2)
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Operations Services 
Department

2 of 2

Director, Operations 
Services

Manager
Regulatory
Compliance

Manager
Maintenance (2)

Assistant
Coordinator

Coordinator
 Maintenance

Supervisor 
Maintenance         

(4)

Specialist Security / 
Communications

Manager
Special 
Projects

 Manager 
Energy

Trades

Contract
Specialist

Project Coordinator
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Program 
Department            

(1 of 3)

Director, Program

Coordinator, 
 Programs

Facilitator
School Improvement

Consultants
Research and Data (1)

Facilitator
Literacy (G) 

Implementation P‐3

Consultant
Youth Pathways (1)(G)

Consultants
 FSL Program (G) (2)

Leaders
Technology Integration

 (3) (G)

Facilitator Curriculum
Implementation (G)

Facilitator
Mathematics 

Implementation

Consultant
Literacy 7‐12

Consultants
Early Literacy (2)

Consultants
Mathematics Support 

(4)

 G‐ Partially or fully funded by Government Grant.
 Grey boxes denote staff working in schools 80% or more.
 The team above is supported by 2 Administrative Assistants.

Consultant
English Program 7‐12 (G) 

Consultant
Literacy 4‐9

Facilitator

Facilitator
Literacy (G) 

Implementation 4‐12

Facilitator
Priority Schools

Leader, Extra Curricular
Sports  6‐9 / Physical 
Education P‐12 (G)

Sport Animator 
(40%) (G)

Reading Recovery 
Teacher Leader (6) (G)

Supervisor, 
Pre‐Primary (3) (G)

Library Support
Specialist

 Board Based (2)

Nutritionist (G)

Administrator, Pre‐
Primary (G)

Lead Technology 
Advantage Program (2) 

(G)

Consultant English as an 
Additional Language

(G)
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Program 
 Department          

(2 of 3)

Director, Program
 

Facilitator

Culturally Relevant 
Pedagogy Specialist (2)

 

Regional Coordinator
of Mi’Kmaq Education / 

Services

Mi’Kmaq / Aboriginal 
Student Support 
Workers (10)

Consultant,
Student Equity

 Grey boxes denote staff working in schools 80% or more.

African Nova Scotian
Student Support 
Workers (24)

Regional Coordinator of 
African Canadian 

Education
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Program 
Department            

(1 of 3)

Director, Program

Coordinator, 
 Programs

Facilitator
School Improvement

Consultants
Research and Data (1)

Facilitator
Literacy (G) 

Implementation P‐3

Consultant
Youth Pathways (1)(G)

Consultants
 FSL Program (G) (2)

Leaders
Technology Integration

 (3) (G)

Facilitator Curriculum
Implementation (G)

Facilitator
Mathematics 

Implementation

Consultant
Literacy 7‐12

Consultants
Early Literacy (2)

Consultants
Mathematics Support 

(4)

 G‐ Partially or fully funded by Government Grant.
 Grey boxes denote staff working in schools 80% or more.
 The team above is supported by 2 Administrative Assistants.

Consultant
English Program 7‐12 (G) 

Consultant
Literacy 4‐9

Facilitator

Facilitator
Literacy (G) 

Implementation 4‐12

Facilitator
Priority Schools

Leader, Extra Curricular
Sports  6‐9 / Physical 
Education P‐12 (G)

Reading Recovery 
Teacher Leader (6) (G)

Supervisor, 
Pre‐Primary (3) (G)

Library Support
Specialist

 Board Based (2)

Nutritionist (G)

Administrator, Pre‐
Primary (G)

Lead Technology 
Advantage Program (2) 

(G)

Consultant English as an 
Additional Language

(G)
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Program 
 Department          

(2 of 3)

Director, Program
 

Facilitator

Culturally Relevant 
Pedagogy Specialist (2)

 

Regional Coordinator
of Mi’Kmaq Education / 

Services

Mi’Kmaq / Aboriginal 
Student Support 
Workers (10)

Consultant,
Student Equity

 Grey boxes denote staff working in schools 80% or more.

African Nova Scotian
Student Support 
Workers (24)

Regional Coordinator of 
African Canadian 

Education
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Program 
Department             

(3 of 3)

Director, Program

Coordinator,
Student Services

Coordinator
Student Health Care 

Needs (2.5) (G)

Facilitator
Student Services

Specialist Autism
(12) (G)

Specialist Assistive
 Technology (4)

Specialist Program
 Planning (8) (G)

Specialist
Behaviours (4) (G)

Regional & Site‐
based Student 
Services (81.2)

Facilitator

Parent
Navigators (3) (G)

Facilitator
Student Services

Facilitator
Student Services

Facilitator
Student Services

 G‐ Partially or fully funded by Government Grant.
 Grey boxes denote staff working in schools 80% or more.
 The team above is supported by 2 Administrative Assistants.

Lead, School Plus
(56)
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School Administration
Department

Director,
School Administration

Coordinator,
School Administration

Supervisors
School Administration 

(4)

Facilitator
Staffing & Resources

Manager
 Program

Homestay
Coordinator (7)

Coordinator
International Services 

Program

SIS
Project Manager

SIS Training
Specialist (1)

SIS Technology
Support Specialist

Supervisors
School Administration 

(4)

Consultant
Safe Schools

School 
Principals

School 
Principals

Project Manager
Program

 Grey boxes denote staff working in schools 80%.
 The department is supported by 4 Administrative Assistants.
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4.0 PRIORITIES 

 
The focus of the HRCE during the 2019-2020 school year is on raising the bar and closing the gap for all 
students. Our Regional Student Success plan, with inclusive goals in numeracy, literacy and student well-
being, provides details on this critical work and is available online (www.hrce.ca). Updates on our 
progress will be featured each month in the Regional Executive Director’s (RED) Report.  
 
In addition, the HRCE is focused on meeting the challenges and capitalizing on the opportunities 
presented by growing enrollment, the expansion of the Provincial Pre-Primary Program, improving 
student transportation, organizing for success, and furthering the alignment of our work with the 
Department of Education of Early Childhood Development (EECD). 
 
Priorities among these themes include: 
 
1. Enrollment Growth 
We are growing!  To raise the bar and close the gap in a growing system, HRCE priorities will include: 
 

1.1 Leading and implementing a strategy to recruit employees in areas of identified shortages (i.e. 
French) and program expansions (i.e. inclusion commission resources, Reading Recovery, 
Technology Advantage Program) within budget estimates. 
 

1.2 Supporting the provincial five year Capital Plan including renovations and new school 
construction.  
 

1.3 Implementing short-term strategies (ex. portables) as needed, to respond to growth in our 
communities. 

 
2. Pre-Primary Expansion 
We are expanding!  To support year three implementation of the provincial pre-primary program, HRCE 
priorities will include: 
 

2.1 Leading and implementing a strategy to staff new pre-primary sites.  
 

2.2 Renovating and reconfiguring spaces in schools to accommodate pre-primary classrooms.  
 

2.3 Developing lease agreements for off-site pre-primary program spaces where necessary. 
 
3. Student Transportation 
We are changing!  To improve the student transportation experience for families, HRCE priorities will 
include: 
 

3.1 Procuring new student transportation services. 
 

3.2 Establishing a Student Transportation Team responsible for contract management, routing and 
communications. 
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3.3 Implementing new communication strategies to improve the experiences of our families. 

4. Organizing for Success
We are prioritizing learning!  To raise the bar and close the gap for all students, HRCE priorities will 
include: 

4.1 Realigning resources to reduce non-instructional responsibilities for school-based leaders. 

4.2 Developing and implementing a new budget and tracking tools for shared resources allocated to 
schools. 

4.3 Developing and testing a new process for managing curriculum and grant based funds (i.e. O2, 
Skilled Trades) that increases the principal’s flexibility where possible. 

4.4 Re-aligning resources to provide year round service to families. 

5. Provincial alignment
We are part of a unified system!  To ensure coherence and alignment provincially, HRCE priorities will 
include: 

5.1 Implementing new provincial policies and initiatives. 

5.2 Participating in the development of new provincial policies and initiatives. 

5.3 Enhancing organizational processes and controls by continuing to build on the work of the fraud 
risk self assessment by having an external fraud risk assessment completed.  This includes 
actioning any recommendations from the assessment to better strengthen controls and reduce 
fraud risk exposure.  In addition, we will implement a new fraud policy during 2019-20, including 
effectively communicating to staff, and monitoring compliance.    

5.0 ANNUAL REPORT OF ACHIEVEMENTS FOR 2018-19 

Goal 1.  To enhance equitable education throughout the HRCE 

Priorities Progress to Date 
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1.1 Implement provincial 
professional development for 
all teachers on Culturally 
and Linguistically 
Responsive Teaching and 
learning with Dr. Sharroky 
Hollie 

Approximately 6000 staff members including teachers, school-based 
administrators, Early Childhood Educators, Educational Program 
Assistants, SchoolsPlus staff, Library Support Specialists and central 
office staff participated. Two one-day sessions with Dr. Hollie took 
place October 17-18, 2018.Planning for the event happened in 
collaboration with the Department of Education and Early Childhood 
Development (EECD) staff.  

1.2 Establish a consultative 
process to include principals 
in the allocation of resources 
to schools 

All principals and vice-principals were provided with an opportunity 
to provide feedback on the current process for allocating resources to 
schools through ThoughtExchange. A consultation on the allocation 
of resources was also held with the Advisory Panel of Principals 
(APP). Feedback from the APP was shared with all school leaders at 
February and March meetings and all principals were provided the 
opportunity to contribute suggestions on the assignment of resources 
to their schools. The allocation of resources to schools for the 2019-
20 school year reflected principals’ input. 

1.3 Establish a lead team to 
focus on preliminary work 
for a rural schools strategy 

The lead team was established. It is chaired by the Coordinator, 
School Administration and includes a Supervisor, School 
Administration, two Principals from rural communities, Consultant 
Youth Pathways and Leader of Technology Integration.  

Meetings were held throughout the school year. The lead team: 
• Debriefed HRCE participation at the 2018 National Congress on

Rural Education (Saskatoon); 
• Conducted a literature search on the topic of rural schooling;
• Reviewed surveys created for teachers of two schools located a

significant distance from the core of HRCE; and
• Received first hand perspective from School Administration

Supervisors and all HRCE principals.

A focus group of thirteen rural principals was established and brought 
together for an engagement session, and the HRCE Fine Arts 
Facilitator was invited to contribute their thoughts on possible 
opportunities for rural schools.  

Three lead team members, along with three teachers from rural 
schools, attended the 2019 National Congress on Rural Education 
(Saskatoon). A noteworthy component of the conference was the 
HRCE team visiting an internationally recognized distance learning 
centre.    

The lead team most recently met with Dr. Michael Corbett, an 
internationally recognized researcher, in rural schools to seek his 
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perspective on next steps.  A report with recommendations for a rural 
school strategy is currently being drafted. 
 

1.4 Support academic 
achievement of students of 
Aboriginal identity and 
African descent 

A new Regional Coordinator of Mi’kmaw Services/Education 
position was created to support the achievement of students of 
Aboriginal Identity. This position was filled and implemented for the 
2018-2019 school year.  
 
Professional development in culturally relevant teaching and 
assessment was provided to the staff of 15 elementary and junior high 
schools. 
 
Culturally Relevant Pedagogy (CRP) Specialists worked in 14 
schools. Their site-based efforts included: 
• partnering with school administrators to implement culturally 

relevant pedagogy; 
• working with classroom teachers and specialists; 
• collaborating with curriculum and content specialists in the 

Program Department to support school based staff; and  
• working with students. 

Culturally Relevant Pedagogy professional learning opportunities 
were provided to math and literacy coaches and support teachers, 
behavior specialists, speech pathologists, school psychologists, social 
workers and community outreach workers. 
 

1.5 Provide workshops for 
students and professional 
development for staff in the 
areas of RCH and Cultural 
Competence 

The RCH Facilitator and RCH Consultant conducted RCH 
workshops in 52 schools for grades three-twelve. 
 
The RCH facilitator also provided RCH workshops with a focus on 
the Provincial School Code of Conduct policy for school RCH 
liaisons, vice principals, new principals, and participants in the 
Aspiring School Administrator’s Program. 
 
Cultural Competency workshops, relating to African Nova Scotian 
students, were provided to staff of three schools, the managers of the 
Operations Department as well as the Human Resource Services and 
the Financial Services departments 
 
A series of workshops focused on Exploring Systemic Racism which 
included: 
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a) Understanding the Experiences of Black Nova Scotians: 
b) The history of education for Indigenous peoples of Canada; 
c) Racism, Privilege, Oppression and White Supremacy; and 
d) Culturally Relevant Pedagogy and Critical Consciousness  

was offered to senior staff members, School Administration 
Supervisors, Program Department staff, principals, vice principals, 
participants in the Aspiring School Administrator’s Program, Schools 
Plus staff and Student Services specialists. 
 

1.6 Imbed equitable and relevant 
teaching practices into 
professional development for 
teachers 

Program staff participated in systemic racism professional learning 
sessions led by the Diversity team. Staff continued to embed 
equitable and relevant teaching practices into professional learning 
for teachers, administrators and coaches and support teachers.   
 

1.7 Expand teacher professional 
development in the area of 
linguistically appropriate 
practices for newcomer and 
immigrant students 

Two sessions on Culturally Relevant Pedagogy (CRP) and 
Linguistically Appropriate Practices (LAP) were developed and 
facilitated by the English as an Additional Language (EAL) 
consultant and were offered to administrators and staff of schools 
with large populations of newcomer students. 
 
The CRP and LAP PD sessions focused on developing a classroom 
teacher’s deeper understanding when teaching and working with 
multilingual students in classrooms through culturally and 
linguistically appropriate practices.  
 
EAL teachers attended a regional EAL PD session in March on 
collaboration, co-teaching and EAL leadership in the classroom. 
They also attended a provincial EAL learning session in November 
2018. 
 
The work of school-based EAL teachers has expanded into coaching 
and co-teaching as well as working with administrators to provide 
language rich classrooms. 

1.8 Support and monitor 
improvement of Priority 
Schools 

Priority teams were led by principals, School Administration 
Supervisors and/or the Facilitator, Priority Schools. The focus of the 
teams was on improving student achievement in Math, Literacy and 
student well-being. 
  
The Facilitator of Priority Schools and Supervisors provided direct 
support to principals and teachers in schools to bring about change in 
student achievement. Supervisors worked closely with principals who 
served as leads for their school’s team. The Facilitator of Priority 
Schools worked in collaboration with Supervisors to determine and 
assess next steps for schools. The Facilitator, Supervisors and other 
priority team members provided leadership and coaching in the 
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collection, analysis and interpretation of data related to student 
achievement. The Priority School Portfolio worked closely with 
Student Information System staff to generate relevant sources of data 
to assist teams with making informed decisions responsive to student 
need.  
  
The Priority School Portfolio organized a professional development 
session for principals based on feedback which focused on engaging 
in effective walkthroughs and analyzing attendance and incident 
tracking data.   
 
The Priority School Portfolio sought input from all team members, 
including principals, the Program Department (math, literacy, student 
services, assessment), Human Resource Services Department and 
School Administration Department (Supervisors and Safe School 
Consultant) on the following questions: 
• How should we define improvement? How will we decide when 

a Priority School is improving? 
• If a school is improving, how do we begin to scale back support? 

What does this look like? 
• How do we transition a school “off” of being a Priority School? 

Input was gathered through the use of ThoughtExchange, focus 
groups, engagement sessions, email feedback and one-to-one 
conversations. 
 
Information gathered was shared with the Directors and Coordinators 
of Program and School Administration departments. 
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Goal 2.  To implement improvements to inclusive education 

 
Priorities Progress to Date 

 
2.1 Implement ministerial 

directives from the Inclusion 
Commission’s report 
Students First 

All ministerial directives were implemented from the Inclusion 
Commission’s report Students First. As well, the following positions 
were added as a result of Inclusive Education funding received for 
the 2018-2019 school year:  
• 4 Autism Specialists 
• 4 Program Planning Specialists 
• 4 Learning Centre Teachers 
• 3 Parent Navigators  
• 10 Child & Youth Care Practitioners 
• 1 Student Health Partnership Nurse 
• 26 Educational Program Assistants  
• 8 Behaviour Support Teachers 

2.2 In collaboration with high 
school principals, develop 
and implement an 
accountability framework for 
unassigned instructional 
time, and measure impact on 
student success 

Key messages related to the expectation of intentionally scheduling 
unassigned instructional time (UIT) in teacher’s schedules to 
maximize student success was shared with high school principals in 
the spring of 2018 and again at the start of the school year. Principals 
spent time collaborating on effective strategies for using UIT to 
support student success.  
 
Action plans to support student success and measures of impactful 
success were developed with input from principals. Feedback on 
implementation and strategies were gathered and collated mid-year 
(Feb.). This information was shared with schools.  
 

2.3 Continue building system 
upgrades to improve the 
accessibility of schools 

In 2018-19 the Operations Services Department worked on major 
improvements to lifts in schools, as well as completed maintenance 
and repairs in many schools that improved accessibility.  
 
A stair lift was installed at the north end of Oxford School. Another 
will be added next year to give complete accessibility to both 
students and the public to all three levels, washrooms, and the 
gymnasium.  
 
Repairs such as sink lowering, automatic door openers, magnetically 
controlled door holdbacks, accessible stall additions, ramps and other 
improvements were made at: 
 
• Alderney Elementary; 
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• Beechville Lakeside Timberlea Junior Elementary; 
• Brookhouse School; 
• Brookside Junior High; 
• Caudle Park Elementary; 
• Dutch Settlement Elementary; 
• Five Bridges Junior High; 
• Gaetz Brook Junior High;  
• Halifax Central Junior High; 
• Herring Cove Junior High; 
• Ian Forsyth Elementary; 
• Millwood Elementary; 
• Millwood High; 
• O’Connell Drive Elementary:  
• Rockingstone Heights School;  
• Sackville Heights Junior High;  
• Smokey Drive Elementary; 
• Sycamore Lane Elementary; and 
• Westmount Elementary 

Routine maintenance of the elevators and lifts throughout the system 
led to corrections and fixes to ensure that all emergency lines were 
operating and would ensure the safety of users in case of emergency. 

 
 

Goal 3:  To enhance instruction and leadership 

 
Priorities Progress to Date 

 
3.1 Participate with EECD in the 

development of leadership 
standards for school 
administrators 

The timeline for this work has not yet been confirmed. 

3.2 Participate with EECD in the 
development of a new 
teacher performance 
appraisal framework based 
on the teaching standards 

The HRCE has two representatives on a provincial committee, one 
each from Program and Human Resource Services, to work on a new 
performance appraisal model for teachers. A draft performance 
appraisal tool has been reviewed by the committee and feedback 
provided. The implementation timeline has been changed to include 
a pilot in January 2020 and full implementation in September 2020.  
Future work of the committee will include finalizing the appraisal 
tool and supporting documents, develop training materials and a 
communication plan. 
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3.3 Participate with EECD in the 
development of the 
provincial French Strategy  

A principal from the HRCE participated in the working group 
assembled by the EECD. 

3.4 Implement the revised Public 
School Program (PSP) when 
published from EECD 

The timeline for this work has not yet been confirmed. 

3.5 Expand Reading Recovery to 
18 additional schools 

Reading Recovery was expanded to 18 more schools for the 2018-19 
school year. As well, an additional school was supported by a 
Reading Recovery Teacher Leader. 

3.6 Participate with EECD in the 
development and delivery of 
professional learning for 
teachers and principals on 
the teaching standards 

The timeline for this work has not yet been confirmed. 

3.7 Implement Student Success 
Planning with a focus on 
using classroom and 
provincial assessments to 
improve student 
achievement in mathematics 
and literacy 

All schools are engaged in the Student Success Planning process. 

Report card grades were analyzed over time for all English and 
Mathematics courses for grades 10, 11, and 12. Meetings were held 
with individual principals to discuss this data, including results 
disaggregated by self-identification information. 

The Facilitator, School Improvement, met with 31 individual 
principals who were closing their school Student Success Plans to 
review their classroom and external data. Twenty-eight (28) of these 
schools were improving in at least one goal area. 

Information about the HRCE online system that houses classroom 
assessment information in mathematics and literacy was shared with 
all elementary principals. Fifty-two (52) additional schools requested 
access to the system as a result. 

All principals attended professional development sessions on the new 
provincial School Profile document and the School Cohort Summary 
Reports.  

Thirty-three (33) principals attended a half-day professional 
development session focused on using external and classroom data to 
set new Student Success Planning goals. 

Meetings took place with Priority School teams to review external 
and classroom assessment data. 

Work has begun on the development of the HRCE Regional Student 
Success Plan. A lead team of five and a working group of 19 was 
established. The working group began with a needs assessment. The 
foundation of this work was the examination and interpretation of 
regional level student achievement data. For the first time a regional 
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level pure cohort comparison analysis has been done. All data was 
also disaggregated by self-identification information. Draft regional 
level goals were developed in mathematics and literacy. Targets for 
improvement address the provincial and regional priority of raising 
the bar and closing the gap. A theory of action, strategy, and targeted 
actions for the system, school and classroom levels were developed.  
 
This work will continue to be refined until it is ready for 
implementation in the 2019-20 school year. 

3.8 Implement Provincial 
Mathematics strategy 
initiatives 

Mathematics coaches provided site-based professional learning to 
teachers (English Program and French Immersion Program P-9). 
This support consisted of co-planning and co-teaching, professional 
learning communities support and on-site professional development. 

Elementary Mathematics Support teachers (English and French 
Immersion) provided support in 20 elementary schools. These 
support teachers provide small group instruction and in class support 
to students in grades two and three. 

Junior High Mathematics Support teachers (English and French 
Immersion) provided support in 17 junior high schools. These 
support teachers provides small group instruction and in class 
support to students in grades seven and eight. 

Mathematics coaches and support teachers participated in 
professional development on systemic racism. 

The Facilitator, Mathematics Implementation participated on the 
Provincial Mathematics Strategy team.  

The regional mathematics team: 
• Supported teachers and administrators with effective 

mathematics instruction and assessment practices. A more 
concentrated model of support was provided to Priority Schools, 
tailored to the needs of the individual sites.  

• Provided summer professional learning sessions for teachers in 
grades P-12 

• Created online supports for teachers including professional 
learning videos. These are housed in the HRCE Program Google 
site. 

• Provided professional development to all grade 7, 8, and 9 
mathematics teachers and junior high principals. 

• Created three working groups of grade 7, 8, and 9 mathematics 
teachers to develop resources to share with teachers to support 
students’ understanding and retention of mathematics concepts.  

Restricted Distribution 
2019-20 Halifax Regional Centre for Education Business Plan

Page 29 August 26, 2019



• Created a practice cumulative assessment for Mathematics 9. 
• Created practice supports for Mathematics 8 and Mathematics 3 

in preparation for the provincial assessments. 
• Developed and implemented a communication plan involving 

Twitter and a Mathematics newsletter as a means of providing 
professional development support to promote effective 
mathematics instruction.  

• Implemented Dreambox Learning in 21 schools. Dreambox is an 
online, personalized and adaptive learning platform for 
mathematics P-8.  

• Piloted Zorbit’s Math Adventure mathematics digital learning 
platform. 

• Provided a series of leadership sessions to build capacity in 
leaders of mathematics education by providing professional 
development focusing on mathematics content, pedagogy and 
leadership. 

• Provided a series of after school professional development 
sessions based on the resource, Becoming the Math Teacher You 
Wish You’d Had. The learning focused on teaching strategies to 
help students develop mathematical habits of mind and identify 
as mathematicians. 

• Supported schools with the development and implementation of 
strategies within the school’s student success plan.  

• Supported Student Services with program planning for students 
in relation to mathematics. 

• Participated in a working group with the EECD to provide 
supports to teachers of Mathematics Essentials 12.   

• Participated in a working group with the EECD to further 
develop the Junior High Intervention Framework. 

 
3.9 Implement Provincial 

Literacy strategy initiatives 
Literacy coaches provided site-based professional learning to 
teachers (English Program P-12 and French Immersion Program P-
9). This support consisted of co-planning and co-teaching, 
professional learning communities support and on-site professional 
development. 

Early Literacy Support Consultants provided ongoing training and 
support to all Early Literacy teachers through visits as well as 
professional learning sessions.  

Early Literacy Support teachers (English and French Immersion) 
provided support in all HRCE elementary schools. Early Literacy 
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Support teachers provide small group instruction and in class support 
to students in grades primary, one and two. 

Reading Recovery was provided in 76 elementary schools. Reading 
Recovery teachers provide one-on-one reading and writing support to 
selected grade one students. 

The Facilitator, Literacy Implementation P-3 and the Facilitator, 
Literacy Implementation 4-12 continued their work on the Provincial 
Literacy Strategy team. The Consultant, French Second Language 
Programs also provided support for the implementation of Literacy 
Strategy initiatives. This primarily focused on supporting the 
completion of the Provincial P-6 Integrated Curriculum and the 
development of a series of Literacy Reference documents. 

The regional literacy team supported teachers and administrators 
with effective literacy instruction and assessment practices. A more 
concentrated model of support was provided to Priority schools.   
 
The regional literacy team also completed the following: 
● Provided summer professional learning sessions for teachers 

in grades P-12 
● Created online supports for teachers. These are housed in the 

HRCE Program Google site. 
● Along with a team of teachers from three schools, developed 

a process for genre unit planning at grades 4-6 and 
corresponding writing evaluation rubrics/checklists. 

● Produced videos to highlight effective literacy practices in 
grades P-12. These will be released in the 2019-20 school 
year. 

● Produced videos to highlight the effectiveness of Reading 
Recovery. 

● Developed and facilitated a professional development series 
for teachers who expressed interest in becoming Literacy 
Leaders within our region. 

● Created and facilitated a professional development series for 
primary teachers who expressed interest in how oral 
language to facilitate writing is developed. 

● The regional team provided a half day professional 
development to P-6 administrators regarding instructional 
classroom instruction and intervention supports. 

  
The regional Tumblebooks site license was renewed for the 2018-19 
school year. Tumblebooks provides eBook versions of thousands of 
popular trade books in French and English. 
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3.10 Implement recommendations 
from the Council to Improve 
Classroom Conditions 

Updates from the Council to Improve Classroom Conditions (CICC) 
were reviewed and actioned to ensure expectations were met at both 
the region and school levels. To date, the required changes have been 
actioned, including: 
• One-half of the professional development day in September was 

allocated to teachers for self-directed work in TIENET to 
complete adaptations and IPPs. 

• Schools can determine when to choose to publish marks in 
GradeBook. 

• Teachers are not required to accept assignments beyond a 
negotiated extension. 

• Provincial class size cap guidelines have been met P-12. 
• Eight full-time equivalent (FTE) positions have been allocated 

to support junior high students in complex classrooms with 
math and literacy (five FTE for literacy support and three for 
mathematics support) 

• Three attendance pilots will continue into the next school year. 

3.11 Participate with EECD on 
the working group 
addressing Recommendation 
#3 in Raising the Bar 
(moving teaching support 
specialists to the classroom) 

The Facilitator, Mathematics Implementation participated on a 
Specialists Committee that met in June 2018 to: 
• Define who is included in teaching support specialists; 
• Develop strategies to communicate the impact of their roles on 

the education system: and  
• Develop strategies to support specialist teachers in their roles. 
 
This work was captured in a one-page document that was shared with 
all regional centres. 

 

Goal 4:  To implement system review recommendations and plan for expansion 

 
Priorities Progress to Date 

 
4.1 Report publicly on progress 

implementing the Auditor 
General's recommendations 
(reported November 2015)  

Auditor General Recommendations: 
 
Recommendation #2.5:  Management at Chignecto-Central, Halifax 
and Strait Regional School Boards should ensure sufficient data is 
collected to assess student performance in both numeracy and 
literacy. 

HRSB developed a plan to collect school based assessment 
information in reading, writing and mathematics in grades Primary to 
6. Staff developed assessment tools and an on-line data collection 
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system. The system provides the capability to run reports at the 
school and management level. HRSB decided to pilot the assessment 
tools and data collection system with a group of 20 elementary 
schools. Implementation of the data collection plan began with 
professional development for teachers in the winter/spring of 2016 
and the group of 20 schools were granted access to the data collection 
system in the fall of 2016. The Minister of Education and Early 
Childhood Development placed a moratorium on collecting 
assessment data in November 2016. The HRSB is currently planning 
to request permission from the Council to Improve Classroom 
Conditions in September 2017, to proceed with data collection related 
to assessment in order to monitor student progress in math and 
literacy. 
 
Update February 2018: In the fall of 2017, the HRSB participated 
in a presentation to the Council on Classroom Conditions to seek 
permission to collect assessment data in math and literacy from 
elementary classroom teachers. At this point, the Council has not yet 
communicated a decision regarding the request so the Moratorium on 
data collection is still in place. HRSB continued to promote the use of 
the data collection system and 19 schools are entering assessment 
data into the system and another 6 plan to begin using the system this 
spring. Management at HRSB has been able to run reports on the data 
entered to assess student progress at these schools.  
The ability for intervention or specialist math and literacy teachers 
has been permitted during the Moratorium on data collection. 
Management has been able to monitor this data to assess the progress 
of these at-risk learners. 
 
Update November 2018: The Moratorium on data collection is still 
in effect. However, the HRCE has continued to promote the use of 
the HRCE-created data collection system and now 51 schools will be 
using the tool at the end of the first term (December 2018) to enter 
school based achievement data in math and literacy. Management at 
HRCE will be able to then generate reports to assess student progress 
at these schools.  

Update November 2018: A report outlining the progress that schools 
are making towards their math and literacy goals was submitted to 
the Department of Education and Early Childhood Development in 
October 2018. 
 

Recommendation #2.6 –The governing boards of the Chignecto-
Central, Halifax and Strait Regional School Boards should ensure 
they receive and review reports on student performance including 
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reports on provincial, board or school-based assessment results, and 
students on individual program plans. 
Reported on February 9, 2016, March 30, 2016, April 27, 2016, May 
25, 2016, December 14, 2016, March 8, 2017, April 12, 2017, 
January 8, 2019, January 22, 2019 
 
Recommendation #2.7 – The governing boards of the Chignecto-
Central, Halifax and Strait Regional School Boards should require 
management to provide appropriate information to allow the boards 
to understand whether goals outlined in the continuous school 
improvement process have been achieved. 
Reported on September 28, 2016, October 11, 2017,  
 

Recommendation #2.8 – The governing boards of Chignecto-Central, 
Halifax and Strait Regional School Boards should obtain and review 
information on whether teacher and principal evaluations are 
completed according to board policy, including summary results and 
whether staff development needs are met. 
Reported on September 28, 2016, September 13, 2017, October 17, 
2018 
 
Recommendation #2.9 – The governing boards of the Chignecto-
Central, Halifax and Strait Regional School Boards should complete 
annual self-assessments to measure performance against all key areas 
of responsibility, including those identified in the Education Act. 
Presented on September 28, 2016 
 
Recommendation #2.10 – The governing boards of Chignecto-
Central and Halifax Regional School Boards should ensure the 
superintendent evaluation process includes all key areas of 
responsibility, including those identified in the Education Act. 
Completed on September 14, 2016 and November 22, 2017 

Recommendation 3.6 - The Halifax Regional School Board should 
develop a comprehensive business continuity management program. 
This program, and documented plans within it, should be evaluated 
and tested on a periodic basis. 
Reported on:  June 22, 2016, March 22, 2017 
Tabletop Exercises Completed On:  May 2018, October 2018 and 
May 2019 
 
Recommendation 3.7 - The Halifax Regional School Board should 
ensure that schools are conducting all required emergency drills. 
Reported on September 28, 2016, September 13, 2017 and 
September 28, 2018 
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In response to recommendations made by the Auditor General in 
2015-2016, an on-line electronic system was designed to monitor and 
report progress of students who have Individual Program Plans 
(IPPs). A select group of schools field-tested the system in the spring 
of 2018, providing a great deal of constructive feedback that has 
since been used to inform revisions to the process, as well as 
supporting resources (i.e. User Guide and Video). A whole system 
field test is planned for the spring of 2019. The information collected 
will be used for reporting on the progress of students who have IPPs 
in order to improve programming and services.              

4.2 Explore enhanced 
programming options for 
secondary students 

The Technology Advantage Program (TAP) was launched in March 
2019. Two TAP Leads were hired and are supporting six junior high 
schools with program promotion, teacher selection, and student 
recruitment and selection. TAP curriculum mapping and 
development is in progress. Six additional full time equivalents 
(FTEs) were allocated to the junior high schools and two 0.6 FTEs 
were allocated to two high schools to support this implementation.  

The Youth Pathways consultants developed new community 
partnerships to support the implementation of the Options 
and Opportunities Program and Cooperative Education. Recent 
partnerships include the Black Business Initiative, Dexter 
Construction and Nourish Nova Scotia. 

4.3 Expand pre-primary program 
to 18 sites and develop 
expansion plan to ensure 
universal access by 2020-
2021 

Eighteen (18) new sites, serving 20 school communities, opened in 
September 2018. As of March 31, an additional 25 school 
communities were announced for 2019-20. All other school 
communities will have access in September 2020. 

4.4 Support secondments to 
EECD 

The HRCE continues to work collaboratively with the EECD to 
support secondments. This work is ongoing.  

4.5 Support the Public School 
Administrators Association 
of Nova Scotia (PSAANS) 

The HRCE has provided support to PSAANS and members of 
PSAANS, and will continue to work collaboratively with the 
Association. The HRCE has supported the secondment of a principal 
to act as Chair and an administration supervisor who accepted a staff 
position with PSAANS. Requests for information have been 
provided in a timely manner.    

4.6 Complete construction of a 
skilled trades center at Sir 
John A Macdonald High 
School, and begin program 
implementation 

Construction finished on the Skilled Trades Centre at Sir John A 
Macdonald in time for programming to begin in September 2018.  
Skilled Trades Centres help students make stronger links between 
classroom learning and the world of work. The centre at Sir John A. 
Macdonald is the first to be built in the HRCE as a stand-alone 
structure and offers programming in the area of the construction 

Restricted Distribution 
2019-20 Halifax Regional Centre for Education Business Plan

Page 35 August 26, 2019



trades. Service trades will be supported through the construction of a 
professional grade teaching kitchen inside the main structure, 
expected to be completed and supporting programming in the 2019-
20 school year. 

4.7 Develop and implement 
strategies to support new 
capital projects and address 
enrollment changes at 
schools 

HRCE published the fourth annual update to the Long-Range 
Outlook (LRO) in June 2018. The LRO remains the best support to 
help the HRCE and school communities have more informed 
discussions about the future of their schools, and the programs and 
services they offer. 
The baseline data on population in the LRO supports projections for 
the entire system, but was also used in 2018-19 to: 
• Help predict impact of the Pre-Primary Program on infrastructure; 
• Inform design of the new JL Ilsley High School to support 

options for grade configuration in the Family of Schools; 
• Inform other major capital projects requests and planning with the 

Department of Education and Early Childhood Development.  

4.8 Implement and monitor 
revisions to student 
transportation 

Beginning in October 2018, the HRCE oversaw the addition of 37 
new bus routes to improve student transportation in areas of high 
growth. In addition to new bus routes, HRCE hired a Transportation 
Specialist to be an internal expert resource in handling the operations 
of our Contract Service Provider. The Transportation Specialist 
joined the HRCE in March 2019 and brings a wealth of experience 
and expertise in all areas of student transportation to the HRCE. 

4.9 Expand Schools Plus to 25 
more schools 

SchoolsPlus expanded to include the following schools (26 in total): 
 
• Charles P. Allen Family of Schools: Basinview Drive 

Community School, Charles P. Allen High, Madeline Symonds 
Middle School and Rocky Lake Junior High; 

• Duncan MacMillan Family of Schools: Duncan MacMillan 
School and Lakefront Consolidated Elementary; 

• Eastern Shore Family of Schools: Eastern Shore District High, 
Gaetz Brook Junior High, O’Connell Drive Elementary, Oyster 
Pond Academy and Porters Lake Elementary; 

• Island View Family of Schools: Island View High; 
• Musquodoboit Family of Schools: Dutch Settlement Elementary, 

Musquodoboit Valley Education Centre, Musquodoboit Rural 
High and Upper Musquodoboit Consolidated Elementary;  

• Sir John A Macdonald Family of Schools: Beechville Lakeside 
Timberlea Junior, Beechville Lakeside Timberlea Senior, East 
St. Margaret’s Five Bridges JH, Ridgecliff, Shatford Memorial, 
Sir John A Macdonald High, St. Margaret’s Elementary, 
Tantallon Junior Elementary and Tantallon Senior Elementary.   
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Four Community Outreach Workers and two Mental Health 
Clinicians were added in the expansion. 

4.10 Support EECD with the 
establishment of new 
Provincial Advisory Council 

Staff from the HRCE provided information, communication and 
other support as requested by the EECD to establish the Provincial 
Advisory Council. 

4.11 Work closely with principals 
by establishing and utilizing 
an Advisory Panel of 
Principals (APP) 

The Advisory Panel of Principals was established in June 2018 and 
met with members of Senior Staff on four occasions. The group 
provided input on the topics of resource allocation and instructional 
leadership with the goal of improving student achievement. 

4.12 Implement provincial 
changes to the SAC model 

Two professional development sessions were held/planned for School 
Advisory Councils (SACs) facilitated collaboratively by staff from 
the HRCE and the EECD. The November session focused on the 
enhanced role of the SAC and SAC Grant funding. The June agenda 
will be designed to gather feedback from SAC members on the new 
Regional Student Success Plan (RSSP), in particular the well-being 
goal.  
 
In addition, the SAC link to the HRCE website was enhanced to 
include documentation and communication to SACs to support their 
work and each SAC updated their agreement. Also this year, SACs 
provided feedback on the Provincial Supervision of Extracurricular 
Activities policy, the Assessment policy and student transportation. 

4.13 Implement process to 
provide teachers and 
principals with the 
responsibility to select 
learning resources 

Guidelines regarding the process by which teachers and principals 
can access resources not on the Authorized Resource List (ARL) 
have been shared with schools. Changes include the EECD regularly 
sharing budget status with individual schools and schools being 
permitted to purchase up to 40% of that budget off the ARL. 
Financial Services established processes to collect documentation 
from schools related to ARL spending and ensured teachers and 
principals are reimbursed. 

4.14 Finalize negotiation of the 
Service Exchange 
Agreement (SEA) with 
HRM and establish the SEA 
Committee 

The Service Exchange Agreement (SEA) was finalized in August 
2018. The SEA committee, consisting of staff from HRM and HRCE, 
has met on three occasions to discuss implementation, support the 
shared use of space for education and recreation, and to ensure a 
smooth transition for all users. 
 
The committee will continue to meet quarterly. 

4.15 Participate with EECD in the 
development of a new 

The timeline for this work has not yet been confirmed. 
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Professional Development 
System  

 

4.16 Participate with EECD in the 
development of a Teacher 
Recruitment and Retention 
Strategy  

 

The timeline for this work has not yet been confirmed. 

4.17 Expand the implementation 
of the Attendance Support 
Program to an additional 
employee group. 

With a full year of the Attendance Support Program now complete, 
Human Resource Services took the opportunity to review the current 
procedures and a revised draft is now ready for consultation. HR 
staff will consult with unions and other stakeholders and the 
document will be finalized for implementation in September 2020. A 
meeting was held with the NSTU to gather feedback and an 
additional meeting will be scheduled prior to the end of the school 
year. Implementation for NSTU is planned for fall 2019. 
The HRCE also held its first ever “Wellness Fair” where all 
permanent and term employees were invited to attend. 

4.18 Provide support to principals 
for managing school-based 
funds 

Financial Services staff provided reports to all school principals 
regarding their April 1, 2018 school-based funds balance. Regional 
Accounting Services staff met with a number of school principals at 
the start of the 2018-19 school-year to discuss a variety of finance 
topics, including the management of their school-based funds. The 
Regional Accounting Services team obtained a new report from the 
SchoolCash system provider which will reduce the manual work 
required to prepare reports by schools.   
 
Regional Accounting Services staff continued to discuss managing 
school based funds with individual principals on a regular basis as 
well as with principals in various meetings and training sessions. 
Financial Services and School Administration staff also continued to 
work together to ensure the principals received consistent messaging 
regarding the expected results related to accumulated surplus at year 
end.  
 
In the fall, the Regional Accounting Services team was restructured, 
creating three Regional Accounting Services Specialists positions and 
one Manager. The new Regional Accounting Services Specialists are 
responsible for providing direct support to school staff on finance 
related matters. This change provided two additional full time 
resources for directly supporting schools. As a result of this change, 
the number of visits to schools increased significantly and the number 
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of school financial reviews completed in the fiscal year also 
increased. 
 

 
 

Goal 5:  To expand fine arts programming 

 
Priorities Progress to Date 

 
5.1    Expand Halifax Regional 

Arts to provide access to 
more students throughout 
HRM 

Halifax Regional Arts continues to grow through the support of the 
Supplementary Fund budget. A new Principal of Fine Arts is 
responsible for overseeing the expansion.  
 
To ensure there are more fine arts experiences for students, and to 
promote and enrich creative experiences, three new Fine Arts 
Specialists were added to support an additional family of schools. In 
addition, two regional Fine Arts Specialists were hired, one with a 
focus on African Nova Scotian culture and one Aboriginal culture.  
 
A new glass and ceramic fine arts lab was opened in Rocky Lake 
Junior High. This lab is available for all secondary students across the 
HRCE.  
 
The success of the music therapy pilot last year led to an expansion 
of the program to encompass opportunities for more schools and 
students. 
 
Expansion will continue during the 2019-20 school year.  
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6.0 FINANCE AND OPERATIONS 
 

Key Financial Indicators 
 2017-2018 Actual 2018-2019 Actual 2019-2020 Budget 

Revenue    
Province of Nova Scotia 380,061,199 394,351,812 415,577,800 
Government of Canada 503,690 413,951 424,900 
Municipal Contributions 135,489,700 140,325,500 143,678,800 
Other Revenues 16,115,339 17,389,896 18,479,900 

Total Revenue 532,169,928 552,481,159 578,161,400 
    
Expenditures    

Board Governance 609,431                          -                 - 
Office of the Regional Exec Director 1,571,685 1,071,508 1,188,400 
Financial Services 2,710,226 2,817,333 2,963,000 
Human Resource Services 2,655,237 2,647,658 2,733,600 
School Administration 418,109,497 431,509,874 445,384,400 
Program 26,146,724 30,056,113 32,623,000 
Operations Services 72,724,000 74,221,800 75,336,000 
Other Programs 7,630,665 11,750,332 17,933,000 

Total Expenditures 532,157,465 554,074,618 578,161,400 
    
Annual Operating Surplus (Deficit) 12,463 (1,593,459)               - 
Opening Accumulated Surplus (Deficit) 10,765,243 10,777,706 9,184,247 
Closing Accumulated Surplus (Deficit) 10,777,706 9,184,247 9,184,247 

 

Note - The expenditure numbers in 2017-2018 and 2018-2019 exclude school generated funds transactions. For more 
detail, refer to the audited financial statements on the HRCE’s web site at www.hrsb.ca. 
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7.0 KEY FACTS 
 

Key Fact Category   
Students September 30, 2017 September 30, 2018 

Total Number of Students 48,770 49,439 
Average Class Size P-2 20.1 20.0 
Average Class Size 3-6 23.4 23.4 
Average Class Size 7-9 24.1 23.8 
Average Class Size 10-12 24.4 25.9 
Total Number of Classes & Sections 3,134 3,405 

Staff (FTEs) September 30, 2017 September 30, 2018 
School based NSTU/PSSANS 3,594.7 3,666.9 
School Based Non-NSTU 905.1 965.6 
Programming Support NSTU/PSSANS 48.0 48.0 
Programming Support Non-NSTU 38.5 50.6 
Transportation - - 
Property Services 345.9 349.4 
Administration 95.0 95.0 
Technology Support 35.0 35.0 
Other Programs 48.0 134.0 

Technology September 30, 2017 September 30, 2018 
Students/Instructional Computer 2.43 1.89 
Computers & Devices/Technician 918 998 

Property Services 2017 2018 
Total School Sq. Ft.* 7,376,853 7,594,308 
Sq. Ft./Student* 151.3 153.6 
Private Operator Sq. Ft.* 744,825 690,809 
Operating Costs** $42,442,500 $42,476,599 
Operating Cost/Sq. Ft.** $6.35 $5.59 

Transportation 2017 2018 
Total Buses on Regular Routes* 252 303 
Total Spare Buses Operated* 36 46 
Total Students Transported* See Note 1 23,726 
Total Student Transportation Cost** $19,218,472 $22,863,946 
Total Cost/Student Transported** See Note 1 $964 
Total number of bus runs daily* 1,268 1,413 
Average number of students/bus run* See Note 1 16 
Cost/Unit – Contracted** $79,521 $80,752 
Cost/Unit – RCE** See Note 1 See Note 1 
Total number of KM students transported* See Note 1 3,557,180 
Total number of KM buses traveled* See Note 1 4,672,290 

* As of June 30 
**As of March 31 
Note 1:  BusPlanner software was used to generate transportation data for the 2018-2019 school year. 
Transportation data from previous years was calculated using different methods and software, year over year 
comparison is not possible at this time. 
 
Definitions and Calculations: 
Students (all based on Sept 30th statistics): 

Total Number of Students: Sept. 30th Total Enrolment (funded & unfunded) 
Average Class Size P-2 
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Average Class Size 3-6 
Average Class Size 7-9 
Average Class Size 10-12 
Total Number of Classes & Sections 

Staff: 
School based NSTU/PSSANS: Includes Teachers (including resource Teachers, Principals and Vice Principals), 
School Admin staff, Guidance, Psychologists, etc. 
School based Non-NSTU: Includes Education or Teaching Assistants, School Secretaries, etc. 
Programming Support NSTU: School Administration Supervisors, Coordinators of school programing and 
school services 
Programming Support Non-NSTU: Secretaries, administration assistants and those positions not captured in 
programming support NSTU 
Transportation: Bus Drivers, Mechanics, and other related administration staff 
Property Services: Custodians, Maintenance and Trades staff 
Administration: Superintendents, Finance Staff, Human Resources Staff, Operations Staff, and other related 
administration positions 
Technology Support: Supervisors of School Technology, Networking Specialists, and other related IT support 
positions 
Other Programs: FTEs connected to programs including, but not limited to, international services programs, 
before & after school programs, etc. 

Technology: 
Student/Instructional Computer: Ratio of Number of Students: Computers 
Computers & Devices/Technician: Total Computers & Devices across RCE/CSAP/Technical Support FTEs 

Property Service: 
Total School Sq. Ft.: Total square footage of all schools operated by RCEs/CSAP (schools, P3,) excluding RCE 
office, bus garages, maintenance buildings. 
Sq. Ft. /Student: Total square footage from above divided by Sept. 30th unaudited student count 
Private Operator Sq. Ft.: Total square footage of all P3 schools excluding net/net lease P3s 
Operating Costs: Custodial, maintenance and utility costs for the previous fiscal year actuals. Includes repairs 
and maintenance expenses funded in the annual profile sheet, does not include any major capital 
expenditures (TCA) funded by the RCE/CSAP or by the department (TCA Major or repair funding over $150K) 
Operating Costs/Sq. Ft.: Total op cost/Sq. Ft. of all schools maintained by RCE/CSAP including net/net P3s 

Transportation: 
Total Buses on Regular Routes: Total units operated on a daily basis by RCE 
Total Spare Buses Operated: Total number of spare buses 
Total Students Transported: All students transported – includes courtesy bused and privately conveyed 
Total Student Transportation Cost: Actual from previous year 
Total Cost/Student Transported: Total transportation audited actuals/total students transported  
Total number of bus runs daily: Total of all regularly scheduled bus runs/day 
Average number of students/bus run: Average of all students/number of daily bus runs 
Cost/Unit – Contracted buses: Total transportation contract cost/all buses 
Cost/Unit - RCE: Total transportation cost/all buses 
Total number of KM students were transported: Total KM of all regular bus run driven while transporting 
students on regular runs in a school year 
Total number of KM buses traveled: Total KM of all regular bus runs, extra and co-curricular trips and 
transport of buses to and from the various stops during the school year 
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