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On April 21, 2016, the first public engagement for the review of five schools in the Citadel Family of 
Schools was hosted at Highland Park Jr. High. There were over 100 members of the public in 
attendance. The purpose of this first public meeting was to:


• Orient the public to the current school review process 

• Share relevant context and information to inform discussion

• Explore the how the community sees the current context of North End schools

• Identify key principles that will inform the SOC in creating possible scenarios.


This summary report highlights the main themes shared by the public during the meeting. For a 
fuller picture  of the meeting and more details about the work and process, you can access the 
meeting slides here and taped video from the evening here. 

Welcome and Framing 
The meeting was opened by Jon Frost,  Chair of the School Options Committee (SOC), a volunteer 
group of parents and active community members who have committed to lead the School Review. 
Jon  welcomed everyone to the first public meeting and explained the vision and mandate of the 
SOC. 
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EXPLORE THE FUTURE OF OUR 
NORTH END SCHOOLS 
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http://www.hrsb.ca/sites/default/files/hrsb/citadel_soc_public_mtg_1_presentation_21april2016.pdf
https://www.youtube.com/watch?v=40mNK7dEVNo
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Schoo Options Committee Vision Statement 
A Family of Schools that best meets educational and community needs 


School Options Committee Mandate 
To engage our community in developing a vision for our five schools and provide recommendations 
to the Governing Board.


Jon then described the scope and focus for the review and the core questions the SOC and the 
public will focus on during this school review.  

• What are the opportunities to best support student learning?

• What current and future challenges face students and schools in the North End? 

• How can changes to school facilities and building infrastructure best address these?


Ron Heiman, Director Operations Services with Halifax Regional School Board (HRSB), shared that 
this is a new process for reviewing schools. He acknowledged that school reviews have been 
difficult in the past and that he is hopeful this process it will be more positive all around. Ron 
explained that the school review is being conducted in response to aging buildings (some of the 
oldest in the district are in the North End) and the great need for capital investments while at the 
same time fiscal restraint. Ron shared his hope that the SOC and the public, supported by the 
expertise of the facilitators from New Leaf, could set the priorities for investment and recommend a 
good direction for the future.


Project Overview 
Sera Thompson, lead facilitator for the project, shared an overview of the project.  


PUBLIC MEETING #1 VISION & 
PRINCIPLES  Where the public 
develops a vision and set of principles 
that will guide the SOCs work.

SOC SCENARIO DEVELOPMENT 
Based on the public’s vision for the 
future, the SOC will work to develop a 
set of scenarios explore possibilities 
for major / minor renovations, grade 
reconfigurations, boundary changes, 
and (if any) school closures.

PUBLIC MEETING #2 SHAPING 
SCENARIOS Where the Public can 
hear more information and background 
about the project, can give feedback 
on scenarios, and vote on the direction 
that they like best.

SOC DEVELOP DRAFT 
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RECOMMENDATION Based on the public’s feedback, the SOC will develop a draft 
recommendation to bring to the public at the third public engagement. 

PUBLIC MEETING #3 Where the public will hear the draft recommendation and provide 
feedback to further refine and sharpen the SOCs work.

SOC REFINE RECOMMENDATION Based on what the SOC heard at the third public meeting, 
they will refine the recommendation.

SOC SUBMITS FINAL RECOMMENDATION REPORT The SOC will submit a final report and 
recommendation to HRSB. If necessary, HRSB staff will prepared a technical report and submit 
the recommendation to the Governing Board.

HRSB MAKES CAPITAL REQUESTS TO THE PROVINCE If approved, the HRSB Governing 
Board will use the SOCs recommendation to inform future capital requests submitted to the 
Province. 


Key Questions 
There is a tremendous amount of information to share in this project. There is much to know and 
understand about each of the five schools, the new School Review Policy, etc. The SOC wanted to 
get a sense of what questions the public would like answered, so we asked people to speak at their 
tables about the questions and answers they might be holding.  


“What else do you need to know to engage in this process? What 
questions do you have.” 

Many questions were brought forth around the following themes: 
Population and Demographics 
• How have the demographics changed in the 

community? How might they change in the 
future?


North End Developments 
• How do current and approved developments 

factor into population projections for the 
schools and the community?


Walkability 
• How do we ensure that kids can safely and 

easily walk to school and needed community 
resources?


Budget 
• What are the costs for the needed repairs?

• How much would a new school cost?

• What does the North End contribute in taxes 

to the province?

• Can community groups fundraise to support 

schools renovations and improvements?
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Decision Making and 
Accountability 
• What are the issues really driving the review 

process? What problems are we trying to fix?

• How can we ensure each level of decision 

making is transparent?

• How can we ensure and support 

collaboration across government levels and 
sectors?


School Review Process 
• How binding is this process?

• What are our options?

• What can we change during this process?

• To what degree are factors other that 

enrolment considered in closure decision?

• Is the review motivated by the need to close 

a school?

• Did Le Marchant-St. Thomas have to go 

through this process? 

School Capacities 
• What are the schools’ capacities?

• What constitutes “capacity” in terms of 

available classroom / student space? 

Amenities 
• Is availability of parking being considered?

• What other outdoor spaces are available 

near schools?

• What are options for before/after school 

care?

Review Process Timeline 
• What is the timeline?


• What happens if there is not enough time to 
make a proper recommendation to HRSB?


City Planning 
• How are current HRM plans being 

considered and incorporated into the 
recommendation and decision making? 


African Nova Scotian Families and 
Community Inclusion 
• How are African Nova Scotian parents and 

communities being engaged, given the 
concentration of students in these schools?


• How will the process engage disadvantaged 
communities in the decision making?


How did we get here? 
• Why and how have our schools been allowed 

to get in this state of disrepair?

New School Locations 
• Is building a new school on the table? 

Where?

Hub Schools 
• Is a hub school an option in this process?

Repair Existing Schools 
• How might the renovations take place? What 

would the plan look like for each school?

Early / Late French Immersion 
• How might the French Immersion program 

be affected?


You can find the answers to all these questions on the HRSB website here.
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Vision and Principles 
Next, the assembled public were invited to think together about the following questions: 


“What is currently working well with our schools and school 
buildings?”  

“What current and future challenges face students and schools in 
the North End?” 

These conversations fed into tables working together on their vision for the future and the key 
principles for schools in the North End. The vision and principles will guide the SOC’s work as they 
develop scenarios between public meeting #1 and public meeting #2. During the table top 
conversations, a number of common themes emerged from the tables.


Kids can walk and bike to 
school 
• Neighbourhood schools that students can 

walk to is very important. 

• Minimizing walking distances and time

• Walkability + active transport (safe for biking, 

connection to community)

• Walkability very important especially for 

vulnerable groups

• Consider needs of families (i.e., walkability, 

community space and resources in schools)


Schools have beautiful 
recreation spaces 
• Adequate inside and outside recreation 

facilities (playground, field, gym)

• Schools have good, beautiful green space


Neighbourhood schools at the 
heart of community 
• Community schools. No mega schools.

• Smaller walkable schools especially for little 

kids

• Class sizes that support student diversity 

and the teachers ability to teach


• Make schools the heart of the communities.

• Make the urban core more inviting to stay


Schools are inclusive and 
celebrate diversity 
• To create an environment that is inclusive 

and supportive of the diversity of 
communities to address inequity, racism, 
poverty, achievement gaps (chronic)


• Cultural diversity
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Maintain and Renovate 
Existing Schools 
• We have buildings that are in good repair 

(but not necessarily new)

• Do not lose current locations of schools (5 in 

total) (x3)

• We want to keep small, well maintained 

schools (x4)

• Keep all schools open - renovate where 

needed

• Maintain programs

• Improve the school facilities - preferably by 

renovating not replacing

• Renovate to modernize - health and safety of 

occupants, education trends

• New school infrastructure but same 

community small schools


Schools are flexible and 
adaptive to changing 
demographics 
• Facility with adequate spaces (classroom 

spaces for future demographic projections); 
extra (music, art, gym)


• Schools that are built for current and growing 
needs (i.e., accessible, behavioural aids)


• Our schools are flexible and can 
accommodate fluctuating student 
populations (i.e., by renting out surplus 
space)


• Forward thinking maintenance including 
“green” technologies. Less reliance on 
vehicles? Flexible capacity planning


• Future proof our schools -  prepare for future 
growth, include health supports in schools, 
create innovative learning spaces


• Innovative solutions that recognize urban 
nature of our schools (i.e., mid rise, mixed 
use buildings)


Schools are accessible 
• Accessible both in terms of being walkable 

and servicing the needs of the disabled

• Accessible schools (x2)


Schools provide community 
supports & spaces throughout 
the day 
• Use excess space for community space

• Community engagement - school as way of 

showing we value kids

• We have a strong sense of community

• How to assist families and children where it 

is known that many of the parents have not 
completed their junior high or high school


• Free early childhood education in each 
building


Schools offer late French 
immersion 
• Opportunity - late entry junior high 

immersion. There is no option on the 
peninsula - could increase #’s at our schools


• North End P-9 French Immersion


Potential for Hub Schools 
• Hub school model - small communities 

coming together in one school community 
(x3)


• Co-locate with commit services, generations 
etc. 


• Community hubs not just arms of the school 
board


• Complimentary, multi-use buildings partner 
with community groups - think differently


Schools are essential 
• Stability - ensure decisions remain long term 

so schools don’t continue to come under 
review and families can plan - commit to the 
community
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• We want HRSB and Province to have a 
better vision for our schools


• Come up with a plan to always have an extra 
plot to tear down and build new - “musical 
schools”


Focus on what students need 
to succeed 
• More to meet the kids needs (resources, 

social, emotional). More restorative 
approaches


• Experiential education, hands on learning, 
built in resources


• Excellent quality of education that reflects 
our community needs (BLAC report, 2nd 
language). 


• Building facilities should not lose sight of 
primary purpose for learning and student 
needs
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Next Steps  
Between now and the next public meeting, the SOC will use the ideas, principles and conversations heard 
during this meeting to create various scenarios. The scenarios will include a recommended action for each of 
the five schools. Once developed, the SOC will host a second public meeting to explore in more detail the 
implications of each scenario. 


For more information, please feel free to get in touch with a member of the SOC through 
CitReview2016@hrsb.ca.  
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