
Citadel Family of Schools - School Review: QUESTIONS + ANSWERS 

  

PROJECT BACKGROUND 

In October 2014, the Department of Education and Early Childhood Development 

introduced a new school review policy. The policy describes the process to be followed 

by a school board when the permanent closure of a public school is a possibility. The 

process places an emphasis on public engagement and collaboration.  

 

The starting point for any school review process is a document known as the Long-

Range Outlook (LRO). The LRO, which is updated annually, presents information to the 

public about the current and developing situation of their schools and the delivery of 

education programs and services. It provides both the school board and the community 

with an opportunity to discuss the future of education delivery for a group of schools. 

 

QUESTIONS AND ANSWERS 

  

Q. What schools are part of this review? 

A. The Citadel High Family of Schools review includes two junior high schools and their 

elementary feeder schools. The following 5 schools are part of this review: 

● Joseph Howe Elementary 

● Oxford School 

● St. Joseph’s Alexander McKay Elementary 

● St. Stephen’s Elementary 

● Highland Park Junior High 

 

Q. Why are the other schools in this Family of Schools not included in this review 

process?  

A. Due to the number of schools in the Citadel Family of Schools  it is preferable to 

consider a phased approach by reviewing groups of schools based on the junior high 

feeder systems within Citadel High. Since aging infrastructure requiring capital 

improvements is deemed to be a priority factor supporting this recommendation for 

review, it makes good sense to address the oldest facilities first.  

 

Q. Why have these schools been selected and why is this review necessary? 

A. The rationale for the review is the need for major capital improvements and to 

optimize use of school facilities. 

 

Due largely to the age of many of the school buildings in this family, capital 

improvements for building upgrades are required at most of the schools.  

 



Utilization of schools is also a contributing factor. The Long Range Outlook data for 

these schools indicates that while the overall utilization within the Family of Schools is at 

approximately 81%, there are schools with increasing over utilization and 

underutilization. The average utilization for junior high and elementary schools is 64% 

and 70% respectively. There are three schools at or below 50% utilization. 

  

Q. When did the review begin and when will it end?  

A. The review began when the Governing Board approved the review of these schools 

at their December 16, 2015 meeting. The review will end when the School Options 

Committee presents their Report and Recommendation to the Governing Board at their 

June 22, 2016 meeting. The School Review Policy outlines the timelines associated 

with this review.  

 

Q. What is the process to review these schools?  

A. The process, including scope, timeline and milestones, for schools reviews is 

outlined in the provincial School Review Policy. After the Governing Board approved the 

review, HRSB hired a facilitator to support the review and created a School Options 

Committee. The School Options Committee will meet regularly throughout the review 

process and host three public meetings to explore a variety of scenarios to address 

infrastructure issues within these schools. A preferred scenario will be presented and 

discussed at the third and final public meeting in late May, followed by a presentation to 

the Governing Board on June 22, 2016.  

 

Q. What is the goal of this review? 

A. The objective of the School Options Committee is to identify schools to be replaced 

and reduce excess capacity through a reorganization of the schools to optimize the use 

of school facilities in the Citadel High Family of Schools.  

 

Q. What will be included in the Final Report and Recommendation to the 

Governing Board? 

A. The report will include recommendations about: 

● grade configuration of each school and 

● which schools will be recommended for major capital improvement, and 

● which school(s) has been identified for permanent closure (if any). 

  

Q. What is the role of HRSB staff?  

A. The primary role of staff is to provide information. Staff may include central office 

employees and Principals (or designates) of schools involved in the Review. All HRSB 

employees assigned to support the Review process are non-voting members of the 

School Options Committee. 

  

http://www.hrsb.ca/about-hrsb/operations-services/long-range-outlook
http://www.hrsb.ca/sites/default/files/hrsb/16-dec-15-agenda.pdf


Q. What is the role of the School Options Committee? 

A. The mandate of the School Options Committee is to 

● perform a Review of the identified schools within the Citadel High Family of 

Schools following the requirements of the provincial School Review Policy; 

● provide a written report with recommendations to the Governing Board through 

the Superintendent; that includes: 

○ grade configuration of each school and 

○ which schools will be recommended for major capital improvement, and 

○ which school(s) has been identified for permanent closure (if any). 

 

Q. How can I participate? 

A. The School Options Committee will host a total of three public meetings over the 

course of the review. Location of these meetings will be determined soon. The meetings 

will be held from 6:30pm - 9pm on the following dates are:  

● Public Meeting #1 - April 21st, 2016 

● Public Meeting #2 - May 12th, 2016 

● Public Meeting #3 – June 7th, 2016 

 

You may also contact a SAC member for more information or submit a comment or question to 

CitReview2016@hrsb.ca.  

 

Q. What is the School Review Policy (SRP) and where can I read more about the 

new School Review Policy? 

A. In October 2014 the province approved the provincial School Review Policy for use 

by all school boards. The policy contains sixteen directives (A to P) boards must follow 

during a school review process. You can read the SRP here.  

 

Q. Is there a website with more information about the Citadel Family of Schools’ 

Review? 

A. Documents, including SOC meeting agendas, notes and presentations will be 

uploaded to the HRSB website. This information can be found here.  

  

mailto:CitReview2016@hrsb.ca
https://www.ednet.ns.ca/sites/default/files/pubdocs-pdf/schoolreviewpolicy.pdf
http://www.hrsb.ca/school-review/school-review-citadel-high-family-schools

