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The following acronyms are used throughout this report and are listed here for ease 

of reference: 

 

• HRCE  Halifax Regional Centre for Education 

• EECD  Department of Education and Early Childhood Development 

• ESDH  Eastern Shore District High School 

• GBJH  Gaetz Brook Junior High School 

• Minister  Minister of Education and Early Childhood Development 

• ODES  O’Connell Drive Elementary School 

• PLES   Porters Lake Elementary School 

• RED  Regional Executive Director of Education 

• SAC   School Advisory Council 

• Q&A   Question and Answers 
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1. Introduction 
 
A new high school for the Eastern Shore area of the Halifax Regional Centre for Education (HRCE) 
was announced in 2018 as part of the Department of Education and Early Childhood 
Development’s (EECD) multi-year capital plan. 
 
The School Advisory Council (SAC) for Gaetz Brook Junior High (GBJH), which feeds into Eastern 
Shore District High (ESDH), indicated support for including their students in the new building. This 
approach would make the project a grade 7-12 school.  
 
A Consultation Plan was proposed to and approved by the Minister of Education and Early 
Childhood Development (Minister). Its purpose was to gather input on expanding this capital 
project to include the consolidation of ESDH and GBJH. This feedback was intended to inform a 
recommendation from the Regional Executive Director (RED) of the HRCE regarding this capital 
project. 
 
This is the final report to the Minister concluding the public consultation process and delivering 
the RED’s recommendation. 
 
The report includes:  

• the process followed to gather feedback,  
• the feedback received, and  
• the recommendation. 

 
The following principles of procedural fairness framed the consultation process: 

• Ensure the process and timelines are clearly communicated to stakeholders 
• Ensure stakeholders have multiple opportunities to provide meaningful feedback 
• Ensure stakeholders have different options to provide input 
• Ensure the feedback provided will be considered and valued in the final recommendation 
• Ensure feedback informs HRCE capital planning 
• Ensure SACs are recognized and valued within their legislated role to represent 

community 
• Ensure a comprehensive communication strategy supports this consultation process 

 
This report confirms the actions undertaken during the consultation process were aligned with 
the above listed principles.  
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2. Consultation Plan 
 
A plan for this consultation was submitted to the Minister on September 22, 2020.   
 
Confirmation that the Minister approved the process as set out in the Consultation Plan was 
received on September 30, 2020. The approval noted that the Minister modified the completion 
date to be December 18, 2020. 
 
The consultation process began on October 8 with an announcement to the SACs of Eastern 
Shore District High (ESDH), Gaetz Brook Junior High (GBJH), O’Connell Drive Elementary School 
(ODES) and Porter’s Lake Elementary School (PLES). It concluded officially with the submission of 
this report on December 15. 
 
The proposed Consultation Plan is included as Appendix A. 
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3. Review of Consultation Commitments 
 
 

 
Process outlined in 
Consultation Plan 

 

 
Evidence of Completion 

  
Preparation (September)  
Ensure annual setup of 
SACs 

 

• Principals confirmed each school’s SAC was established, 
aware of the consultation, and had opportunity for input. 

 
Ensure meetings with 
Principals, staff at each 
school 

 

• The Regional Executive Director, Senior Staff Advisor and 
School Administration Supervisors met with principals on 
October 5. 

• Principals met with their staffs on October 8. 
• School Administration Supervisors included this consultation 

in their ongoing work with principals through the fall. 
 

Define role of SAC in this 
consultation including: 
• Being stewards of the 

conversation 
• encouraging 

participation 
• inviting discussion 

 

• School Administration Supervisors and Principals met with 
SAC members on October 8. This meeting included outlining 
the role of the SAC and encouraging members to promote 
participation. 

• Principals also worked with SACs to identify potential 
barriers to participation in their communities.  

Produce a video to 
demonstrate how 
participation during the 
pandemic will be 
meaningful 

 

• Video was completed, published, and distributed on October 
8.  It remains available on the HRCE website at the following 
link: https://www.hrce.ca/consult 

 

Identify potential barriers 
to participation (i.e. 
internet challenges), and 
ensure impacted 
stakeholders are informed 
of the variety of means to 
contribute 

 

• School Administration Supervisors worked with Principals to 
identify barriers for participation.   

• GBJH reviewed registration and survey information from 
families. Printed letters were sent home to the few families 
identified with potential barriers. Phone calls were made as a 
follow-up. 

• ESDH sent an automated telephone message (SwiftK12) to all 
families about ways to participate.  

https://www.hrce.ca/consult
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• PLES sent two automated telephone messages (Swift K12) to 
all families about ways to participate and included the 
information in a newsletter.  

• ODES sent a message to all families to participate and 
indicated they could support families who needed alternate 
means to participate. 
 

Establish different options 
for providing input: 

• Email 
• Phone 
• Mail 
• HRCE website tool 
• Thoughtexchange 
 

• All noted tools were made available to gather input between 
October 8 and November 30. 

• Details about each were communicated to families on 
October 8 and November 3. 

• Details about each were also published on our website at the 
following link:  https://www.hrce.ca/consult 

 

  
 
 
Information Sharing 
(October) 

 

Meet with SACs  
• individual meetings 

with ESDH, GBJH 
and its feeder 
elementary schools, 
O’Connell Drive 
(ODES), Porter’s 
Lake (PLES) 

 

• School Administration Supervisors met with SAC members 
and Principals in a combined SAC session on October 8. 

• More than 30 SAC members attended. 
• The consultation process was also included as an agenda 

item at fall SAC meetings. 
 
 

Outline different options 
available for providing 
input 

 

• Details about the options available for providing input were 
emailed to each family with a student at ESDH, GBJH, ODES 
and PLES on October 8 and November 3. 

• These options were published on our website at the 
following link: https://www.hrce.ca/consult 

• These options were also published in the Eastern Shore 
Cooperator on November 24. 

 
Share timeline and 
foundational info 

 

• Details about timeline and foundational information were 
emailed to each family with a student at ESDH, GBJH, ODES 
and PLES on October 8. 

• These options were published on our website at the 
following link: https://www.hrce.ca/consult  
 

https://www.hrce.ca/consult
https://www.hrce.ca/consult
https://www.hrce.ca/consult
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Invite feedback  
 

• Feedback options were opened and active as of October 8. 
 

Setup Thoughtexchange, 
an asynchronous platform 
that allows stakeholders 
to come together online 
to discuss important 
questions 

 

• A virtual town hall through Thoughtexchange opened on 
October 8. 

• This remained open until 3pm on November 30. 
• It was publically available on our website and participation 

was encouraged on October 8 and November 3. 
 

Open virtual Town Hall 
meetings using 
Thoughtexchange 

 
  
Information Gathering 
(November) 

 

Continue to receive 
feedback  

 

• All options for feedback were monitored regularly. 
 

Monitor and manage 
virtual Town Hall meetings 
using Thoughtexchange 

 

• Staff monitored participation and provided oversight.  
 

Review participation rate 
to date to ensure 
feedback aligns to school 
population 

 

• Participation rates were monitored regularly. 
• Observations and conclusions about participation rates are 

included in this report. 

Implement additional 
strategies to encourage 
feedback as necessary 

 

• An email was sent to families on November 3 to encourage 
participation. 

• Student announcements were made on November 3 at GBJH 
and ESDH to enlist student support to join and encourage 
family participation. 

• An automated telephone message (SwiftK12) was sent to 
families at ODES on November 16 reminding families to 
participate in the consultation. 

• An automated telephone message (SwiftK12) was sent to 
families at PLES on November 4 and included in their 
newsletter.  
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Information consolidation 
(December) 

 

DRAFT report  
 

• A report was drafted and shared with SACs on December 4. 

Share DRAFT report with 
SACs for final input 

 
Write Final Report and 
recommendation to the 
Minister 

 

• Completed and submitted December 15. 

Submit when complete. 
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4. Review of Communications 

 
 

 
Sample strategies 

outlined in Consultation 
Plan 

 

 
Evidence of Completion 

Video  
• Facts and where to 

find info 
• Principles and 

evidence of process 
• Opportunities for 

feedback 
• Timelines 
 

• A video was distributed on October 8.  It remains available 
on the HRCE website at the following link: 
https://www.hrce.ca/consult 

 

Q&A document 
 

• A Q&A document was published on our website on October 
8. It remains available at the following link: 
https://www.hrce.ca/consult 

 
Meeting with Principals, 
staff at schools 

 

• The Regional Executive Director, Senior Staff Advisor and 
School Administration Supervisors met with principals on 
October 5. 

• Principals met with their staffs on October 8. 
• School Administration Supervisors included this consultation 

in their ongoing work with principals through the fall. 
 

Letter to SAC 
 

• A letter with the details of the consultation process was sent 
to SACs on October 8. 

 
Letter to families at ESDH, 
GBJH and its feeder 
schools 

 

• A letter with the details of the consultation process was sent 
to families at ESDH, GBJH, ODES and PLES on October 8. 

 

Open letter on website 
 

• A letter was published on our website on October 8. It 
remains available at the following link: 
https://www.hrce.ca/consult 

 
Webpage to 
consolidate/simplify info 
including: 

• The webpage was published on October 8. It remains 
available at the following link: https://www.hrce.ca/consult 

 

https://www.hrce.ca/consult
https://www.hrce.ca/consult
https://www.hrce.ca/consult
https://www.hrce.ca/consult
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• Long-range Outlook 
data about current 
schools (capacity 
and current facility 
facts) 

• historical, current 
and projected 
enrollment 

• transportation 
considerations 
 

Use varied communication 
tools to share information 
with SACs, families & 
community including: 

• Swift K12 direct 
messaging with 
families 

• Posting on HRCE 
and school 
websites 

• Paper copies 
distributed to 
families through 
students (as 
needed) 

• Local newspaper 
advertising 

• Media interviews 
(responsive as 
needed) 

 

HRCE sent Swift K12 messages outlining the different options 
available for providing input to each family with a student at 
ESDH, GBJH, ODES and PLES on October 8 and November 3. 
 
Information outlining the different options available for 
providing input was published on the HRCE website at: 
https://www.hrce.ca/consult on October 8. A link to this 
information was published on front page slider of each school 
website. 
 
Schools principals identified potential barriers to participation 
and ensured impacted stakeholders were informed of the 
variety of means to contribute, including distributing paper 
copies as needed. 
 
A print advertisement was published in the Eastern Shore 
Cooperator on November 24. 

Reminders to participate 
• Swift K12 direct 

messaging 
 

• A reminder email was sent to families on November 3 to 
encourage participation. 

• Announcements were made on November 3 at GBJH and 
ESDH to encourage students to participate in the 
consultation with their families.   

Thank participants 
 

• A letter of thanks from the RED was sent to families on 
December 2. 

 
  

https://www.hrce.ca/consult
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5. Participation 
 
5.1 How many families have students in these schools? 
 
Annually, student enrollment is collected on September 30.  Table 1 provides enrollment data of 
each of the four schools in this consultation. 
  

 

School Enrollment 
(September 30, 2020) 

Eastern Shore District High 392 

Gaetz Brook Junior High 267 

O’Connell Drive Elementary 329 

Porters Lake Elementary 266 

Table 1  Student Enrollment by school, including Pre-primary students enrolled 
 
 
While input was widely encouraged from all residents in the community, it was important to 
determine the number of families in the four schools. This was used as a reference point to 
establish a degree of confidence in the consultation participation rate. 
 
It was  determined that there were 872 unique families with students in these four schools.  
 
A description of the demographic information shared by participants is itemized in Table 2 and 
Table 3. It is important to note that students were encouraged to participate with their families.   
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5.2 How many people made individual submissions? 
 
 

  Number of participants who self-report as… 

Input option 
Number of 

submissions  
Student Family / Parent 

/ Guardian 
Community 

Member 
Staff 

Member 
Other 

Email 2      

Phone 0      

Mail 0      

HRCE website tool 102 6 85 6 4 1 

       Table 2  Number of participants (by self-reported demographic information) by input option 
 
 
Of these four options, the most popular was the online form provided on the HRCE website. 102 
submissions were received through that option. 
 
 
5.3 How many people participated in the virtual town hall? 
 
The software Thoughtexchange was used to host a virtual town hall. Thoughtexchange is a 
software that works by sharing a question, encouraging participants to give input, and then 
offering a sample of contributed thoughts for participants to read and rate.  

You can learn more about Thoughtexchange at this link. 

Table 3 reports voluntary demographic information shared by participants. 

 
  Number of participants who self-report as… 

Input option 
Number of 
participants 

Student Family / Parent / 
Guardian 

Community 
Member 

Staff 
Member 

Other 

Thoughtexchange 360 6 267 42 22 12 

       Table 3  Number of participants (by self-reported demographic information) for Virtual Town Hall 

 

 

 

 

https://www.thoughtexchange.com/
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Thoughtexchange offers a dashboard to show actions of the group of participants.  See Figure 1 
below. 

           

 

 

Figure 1     Thoughtexchange dashboard 

 

The virtual town hall created with Thoughtexchange was popular with participants. There was 
significant participation evidenced by the thoughts shared and by the interactions (rating) with 
those thoughts.    

 

5.4 In total, how many people took part? 
 
Overall, 464 participants took part in this consultation process. Some participants may have 
contributed through multiple options. 
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6. Input received 
 
Input was received through five channels.  Detailed submissions are included in appendices. A 
sample is offered below.   
 
 
6.1 What was submitted through the HRCE website tool? 
 
In addition to demographic information, participants were invited to offer comments and to 
summarize their opinions using a 5-point Likert Scale. Table 4 illustrates the Likert Scale 
responses.   
 
   

Number of 
submissions  

Strongly 
Oppose 

Oppose Neutral Support Strongly 
Support 

102 21 11 6 11 53 

          Table 4  Likert Scale responses from HRCE website tool. 

 
 
Many participants left detailed comments. Their feedback included a range of topics outside the 
scope of this consultation. Of note was input on the project timeline and site location. 
 
Here are some examples of the feedback received through the HRCE website tool: 
 
“GBJH and ESDH are both in dire need of full renovations and/or re-builds. 
 
Although I have reservations about 12 yr olds and 17+yr olds possibly socializing together in a 7-12 
school, I'm hopeful that a consolidation of the 2 schools would allow for adequate distancing/separation 
between the junior high age and high school age students so this would not be an issue. This is my 
biggest concern with the proposal. 
 
The students on the Eastern Shore at the two schools in question have not had the same recreational 
and/or technological opportunities as their peers located closer to central Halifax and have been 
receiving their education in outdated and potentially unsafe buildings that do not have access to 
adequate and safe drinking water.”   

  
“I believe this is a terrific idea and support combining both schools into the new school.” 

 
“Excellent idea. Both schools will be replaced at once and the larger population will help with the type of 
facilities and programming.” 
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“I think that the replacement for Eastern Shore District High School, which had been announced with 
great fanfare several years ago and should have been underway by now, would be further delayed by the 
process required for the possible addition of Gaetz Brook Junior High.  I agree that Gaetz Brook Junior 
high needs to be upgraded or replaced, and I see no reason why it can't be a capital project in its own 
right, independent of the already approved ESDH replacement.  If the argument is to speed up the 
process I certainly haven't seen that with the ESDH project, which delay is inexplicable.  Also, with respect 
to locations, because the Eastern Shore is geographically and population-wise quite spread out, with a 
lack of public transit/accessibility, I believe there is much merit to smaller facilities that are likewise 
located in a variety of communities to maximize accessibility.  Large, shared service facilities make sense 
in urban and densely populated suburban areas, but they do not effectively serve rural or suburban areas 
that are geographically spread out and distanced from more densely populated areas.  Bigger is not 
always better.” 

 
 
“We feel as though the consolidation of these two schools is not a good idea based on the grade levels of 
these two schools currently.  
We feel that having students from grads 7-12 in the same building would have a negative impact on all 
those attending. 
A new school comprised of students from grades 9-12 would be the proper age of students to be sharing 
the same building with. 
We feel that the maturity levels of grade 7&8 students to be too young and impressionable to be paired 
with the older grades in the same building.” 

 
 
6.2 What was submitted through the virtual town hall? 
 
542 thoughts were contributed in the virtual town hall. Like any other community meeting, 
thoughts and input varied beyond the inquiry question. Some feedback does not specifically 
answer the question as being in favor or not. That being said, this virtual exchange is no 
different than an in-person community meeting where the conversation often generally goes in 
a direction, upon which observations and inferences can be made. 

The highest rated thoughts in this exchange were the following three: 
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The following sample of the top 50 highest rated thoughts illustrates the primary conversation 
in this exchange. 
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Here is a sample of some other thoughts that were shared:  
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7. Observations & Analysis 
 
 
7.1 Is there enough feedback to inform a recommendation? 
 
This consultation process was designed to encourage individuals to offer their feedback to the 
idea of consolidation. It was an opportunity to offer perspective to inform the recommendation 
of the RED. The consultation process also included efforts to actively encourage participation to 
ensure a broad range of input. 
 
Participation is detailed in Section 5. It is clear that there was significant participation and it has 
informed the recommendation.   
 
Thanks are expressed to the families, students, staff, and community members for the time and 
thoughtful feedback that they offered.   
 
 
7.2 What has this feedback shown? 
 
Participants offered a great deal of feedback. The Likert Scale ratings used by those who chose 
the HRCE online tool option can be quantified with majority support for a consolidated school. 
 
The feedback contributed through the Thoughtexchange process does not lend itself to a single 
quantifiable metric. It is better compared to a real community meeting, or town hall, where 
contributions illustrate what is important to the people participating. 
 
Excerpts from the top 50 rated thoughts merit considerable weight in decision-making, especially 
when the overall importance (rank) the group of participants has attributed to them is 
considered. Many are explicit about support. While not universal, most others convey support 
for consolidation. 
  
It should be noted, however, that some participants provided opposing views and divergent 
concerns. For example, blending the age cohorts of junior high and high school was identified as 
a potential problem. Others raised questions about timeline to opening, location, and design 
elements.   
 
Figure 2 offers an interesting insight into those with opposing views. Based on responses in the 
Thoughtexchange process, regardless of whether a respondent felt the schools should be 
combined (Side A) or not (Side B), they agreed on the position that students in the area deserve 
a quality education experience and that progress has been slow to date and they hope things 
begin to move more quickly.  
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Figure 2     Thoughtexchange illustration of common items among groups with different perspectives 

 

 
This process has also shown that a virtual Town Hall is a viable strategy for public consultation.   
A wide variety of perspectives, concerns, suggestions, and ideas were tabled by participants in 
the Thoughtexchange.  The robust participation may be evidence of people participating more 
fully than with an in-person event.   
 

Overall, based on the feedback received, there is significant support for a consolidated new 
school.   
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8. Conclusions & Recommendations 
 
 
8.1 What conclusions are drawn from the feedback given? 
 
Above all else, it is clear that there is support for the consolidation of Eastern Shore District High 
School and Gaetz Brook Junior High School in the new school capital project. 
 
 
8.2 What other factors are considered in the recommendation? 
 
In addition to public feedback, consideration has been given to the impact of this consolidation 
on areas like teaching and learning, overall operation of these schools (separate or consolidated), 
student transportation, Human Resources and overall budgets. Both outcomes (i.e. to consolidate 
or not) were determined to be viable options. 
 
It is worthwhile to include a brief note about teaching and learning. Currently in the HRCE, there 
are twenty different school configurations. That is to say, there are twenty different ways we 
organize grade-levels in our 135 schools. The range of grades in a school is important, but 
generally speaking, not a determinant of student success. The quality of classroom instruction is 
far more significant. In other words, what happens in the classroom has a greater impact on 
learning than what grade levels are gathered under the same roof.   
 
Included several times in the consultation feedback is reference to the concept of student 
confidence. The input states that student confidence will be greater in a new and modern facility.  
 
Undeniably, a new school is an opportunity! Like grade range, generally speaking, the age of a 
school is not a determinant of student success. However, new school construction does provide 
modern facilities that can enhance lessons and learning experiences for students. New labs, 
modern building design, and inclusive universally accessible spaces can all contribute to a facility 
that can be used to provide curricular and co-curricular (ex. makerspace, robotics) experiences  
for students. These learning opportunities will build student confidence and do correlate directly 
with student success. 
 
 
8.3 What is recommended? 
 
It is recommended that Eastern Shore District High School and Gaetz Brook Junior High School be 
consolidated in the new school to be built in the community of Eastern Shore. 
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Appendices 
 
 
  



Eastern Shore District High & Gaetz Brook Junior High 
Capital Planning: Proposed Consultation 
September 22, 2020 

A new high school for the Eastern Shore area was announced in 2018 as part of the Department of Education and Early Childhood Development’s multi-year capital plan. 

The School Advisory Council (SAC) for Gaetz Brook Junior High (GBJH), which feeds into Eastern Shore District High (ESDH), confirmed their support for this new high school to 
include students from their school, making the new capital project a new grade 7-12 school.  

Enrollment projections for these two schools are included as Appendix A.   

The following proposed consultation would engage students and families in the ESDH community as well as provide opportunities for the general public.   

Specifically, we would invite feedback on the consolidation of GBJH and ESDH.  We would share some program opportunities for students and describe operational details like 
student transportation projections. 

The following process is submitted to the Minister of Education and Early Childhood Development for approval. 

Proposed Consultation 

1. Principles
• Ensure the process and timelines are clearly communicated to all stakeholders
• Ensure stakeholders have multiple opportunities to provide meaningful feedback
• Ensure stakeholders have different options to provide input
• Ensure the feedback provided will be considered and valued in the final recommendation
• Ensure feedback informs HRCE capital planning
• Ensure SAC is recognized and valued in their legislated role to represent community
• Ensure a comprehensive communication strategy supports this consultation
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Appendix A: Proposed Consultation Plan 



2. Purpose and Intent

As part of the provincial capital plan, a new high school has been announced for the Eastern Shore area. In a letter to MLA Kevin Murphy dated October 2, 2019, the
SAC at Gaetz Brook confirmed their support for a new grade 7-12 school configuration for ESDH.

The purpose of this consultation is to solicit feedback from the school communities about this consolidation.

Essential question:  In 2018, a new high school was announced for the Eastern Shore area. The SAC at Gaetz Book Junior High requested the
new school include their students when it opens. As the HRCE studies future capital needs, this is an important question 
to consider. We are looking for the members of the school community and wider public to provide us with feedback on 
the consolidation of these two schools. 

3. Timeline

The timeline for the consultation is outlined below.  It is intended to provide meaningful opportunity for stakeholders to participate and contribute to the process. The
goal is to complete this work by January 2021.

4. Process

A detailed process is offered in the table below.

5. Communication plan

A communications plan will be developed for this consultation.

6. Pandemic safeguards

This consultation will occur during a pandemic.  Strict adherence to public health measures will be maintained.  To ensure multiple avenues for meaningful contributions
are available to all stakeholders, the consultation will be done virtually. Feedback will be received via:

• Email
• Voicemail
• Mail
• HRCE website
• Thoughtexchange

_______________________________________________________________________________________________________________________________________________
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7. Report and Recommendations

A final report will be delivered to the Minister at the conclusion of this work.  It will include:
• A summary of the process and how input was received
• A summary of the feedback
• Supporting rationale for the recommendation(s)
• A final recommendation(s)

_______________________________________________________________________________________________________________________________________________
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Preparation 
(September) 

Information Sharing 
(October) 

Information Gathering 
(November) 

Information consolidation 
(December) 

Process • Ensure annual setup of SACs

• Ensure meetings with Principals,
staff at each school,

• Define role of SAC in this
consultation
-stewards of the conversation,
encourage participation,
invite discussion

• Produce video to demonstrate
how participation in a pandemic
will be meaningful

• Identify potential barriers to
participation (i.e. internet
challenges), and ensure impacted
stakeholders are informed of
variety of means to contribute

• Establish different options for
providing input:
-Email
-Phone
-Mail
-HRCE website tool
-Thoughtexchange

• Meet with SACs
-individual meetings with ESDH,
GBJH and its feeder elementary
schools, O’Connell Drive (ODES),
Porter’s Lake (PLES)

• Outline different options available
for providing input

• Share timeline and foundational
info

• Share video with school
communities

• Invite feedback

• Setup ThoughtExchange, an
asynchronous platform that allows
stakeholders to come together
online to discuss important
questions.

• Open virtual Town Hall meetings
using ThoughtExchange.

• Continue to receive feedback

• Monitor and manage virtual Town
Hall meetings using
ThoughtExchange.

• Review participation rate to date
to ensure feedback aligns to
school population.

• Implement additional strategies to
encourage feedback as necessary.

• DRAFT report

• Share DRAFT report with SACs
for final input

• Write Final Report and
recommendation to the Minister

• Submit when complete.

It is important to note that the 
opportunity for input may be extended 
should the flow of feedback remain 
significant and provide new and 
meaningful input to the inquiry. 

___________________________________________________________________________________________________________________________________________________
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Preparation 
(September) 

Information Sharing 
(October) 

Information Gathering 
(November) 

Information consolidation 
(December) 

Communications 
(sample 
strategies and 
considerations) 

• Video
-Facts and where to find info
-Principles and evidence of
process
-Opportunities for feedback
-Timelines

• Q&A document

• Meeting with Principals, staff at
schools

• Letter to SAC

• Letter to families at ESDH, GBJH
and its feeder schools

• Open letter on website

• Webpage to consolidate/simplify
info including:
-Long-range Outlook data about
current schools (capacity and
current facility facts)
-historical, current and projected
enrollment
-transportation considerations

• Use varied communication tools
to share information with SACs,
families & community including:
-Swift K12 direct messaging with
families
-Posting on HRCE and school
websites
-Paper copies distributed to
families through students (as
needed)
-Local newspaper advertising
-Media interviews (responsive as
needed)

• Reminders to participate
-Swift K12 direct messaging

• Thank participants
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Gaetz Brook Junior High School
Total Enrollment

Grade 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
7 124 95 87 81 89 89 92 79 66 87 87 71 74 79 76 78
8 106 126 94 88 75 88 87 91 78 65 86 86 70 72 78 75
9 90 100 126 89 86 75 88 87 91 78 64 85 85 70 72 78

Total 320 321 307 258 250 252 267 257 235 230 237 242 229 221 226 231

Eastern Shore District High School (current and as future Gr 10-12 school)
Total Enrollment

Grade 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
10 136 136 133 159 121 103 95 126 132 153 137 122 134 135 119 133
11 148 135 131 126 158 114 98 90 118 124 144 129 116 126 127 111
12 176 147 141 133 129 163 121 105 97 126 132 153 137 124 134 135

Total 460 418 405 418 408 380 314 321 347 403 413 404 387 385 380 379

Eastern Shore District High School (as future Grade 7-12 school)
Total Enrollment

Grade 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
7 89 92 79 66 87 87 71 74 79 76 78
8 88 87 91 78 65 86 86 70 72 78 75
9 75 88 87 91 78 64 85 85 70 72 78

10 103 95 126 132 153 137 122 134 135 119 133
11 114 98 90 118 124 144 129 116 126 127 111
12 163 121 105 97 126 132 153 137 124 134 135

Total 632 581 578 582 633 650 646 616 606 606 610

(Counted on September 30 each year) Reported by Baragar Demographics in December, 2019. (Updated annually)

Actual enrollment Projected enrollment
(Counted on September 30 each year) Reported by Baragar Demographics in December, 2019. (Updated annually)

(Counted on September 30 each year) Reported by Baragar Demographics in December, 2019. (Updated annually)
Actual enrollment Projected enrollment

Actual enrollment Projected enrollment
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Appendix B: Feedback Received 

Feedback received through this consultation is available at the following link:  

https://www.hrce.ca/sites/default/files/hrsb/esdh_consultation_webform_results-2dec2020.pdf 

https://www.hrce.ca/sites/default/files/hrsb/esdh_consultation_webform_results-2dec2020.pdf
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