
 

 

 

 

 

 

 

 

 

Halifax Regional School Board 

Policy Development and Review Committee 

May 24, 2017 

6:00 p.m. 

 
Meeting was held this date in room 310 

33 Spectacle Lake, Dartmouth, NS. 
 

 

PRESENT: Archy Beals    Bridget Boutilier 

 Nancy Jakeman  Cindy Littlefair    

 Linda MacKay  Jennifer Raven   

 Jessica Rose    

  

Denise Bell, Regional Education Officer 

 

 

REGRETS:  Suzy Hansen  

Dave Wright    

Gin Yee 

 

 

STAFF: Elwin LeRoux, Superintendent   

Lance Bullock, Senior Staff Advisor 

Selena Henderson, Corporate Secretary 

Alison King, Director, Program 

Susan Tomie, Director, School Administration 

Terri Thompson, Director, Financial Services 

Ron Heiman, Director, Operations Services 

Tracy O’Kroneg, Director, Human Resource Services 

Marlene Ruck Simmonds, Senior Diversity Advisor 

Athena Leclair, Administrative Assistant to the Corporate Secretary 

 
 

1. Call to Order 

  

Nancy Jakeman, Chair called the meeting to order at 6:04 p.m. 

 

 

2. Approval of Agenda 

 

It was moved and seconded (Boutilier/Littlefair) that the Committee approve the agenda. 

(CARRIED) 



 

 

3. Approval of Minutes 

 

It was moved and seconded (Beals/Boutilier) that the minutes/business arising from the 

minutes of the April 19, 2017, Policy Development and Review Committee meeting be 

approved. 

(CARRIED) 

 

 

4. Information Items 

 

 D.002 Occupational Health and Safety 

 

Tracy O’Kroneg, Director, Human Resource Services gave a brief overview of what 

changes have been made. It was noted that the policy has some formatting changes and has 

been reviewed to ensure it is compliant with the Nova Scotia Occupational Health and 

Safety Act. Section 3.0 Responsibilities, although not part of the policy format, is included 

as it is required by the Nova Scotia Occupational Health and Safety Act. The Nova Scotia 

Occupational Health and Safety Act also states that HRSB’s Occupational Health and 

Safety policy is to be reviewed annually. Section 4.0 notes that the procedures for this 

policy are the Occupational Health and Safety Manual. The goal is to have the manual 

finalized for when the draft comes back to the PDRC. Tonight Tracy O’Kroneg is seeking 

approval for the policy to be sent out for consultation. 

 

It was moved and seconded (Littlefair/Beals) that the Governing Board approve that 

the draft D.002 Occupational Health and Safety policy be sent out for consultation. 

(CARRIED) 

 

 D.012 Attendance Support Policy for Employees 

 

Tracy O’Kroneg, Director, Human Resource Services gave a brief summary of the policy. 

This policy is being brought forward ahead of a program being implemented. The program 

is intended to address innocent absenteeism, which might be above average. It was noted 

that the procedures to this policy would be the program. Tonight Tracy O’Kroneg is 

seeking approval to take the draft policy out to unions and a focus group of administrators. 

A discussion ensued surrounding anticipated feedback from the unions. It was noted that 

the program is not meant to be a punitive program but a supportive one. HRSB’s current 

absenteeism rate was discussed. A conversation ensued regarding whether or not the 

program should be brought forward as a pilot program. Section 2.9 was discussed. 

 

It was moved and seconded (Raven/MacKay) that the Governing Board approve that 

the draft D.012 Attendance Support Policy for Employees policy be sent out for 

consultation. 

(CARRIED) 

 

 B.012 School and Bus Cancellation 

 

Cindy Littlefair, Board Member, led a discussion regarding this policy. It was noted that 

ideally another discussion about this policy will occur in the new school year. Board 

Member Littlefair reviewed a document she had provided which included some background 



 

 

information regarding the policy, as well as the results of informal polling of the public. 

The difficulties in deciding whether or not to close schools were discussed.  

 

This policy will be discussed again at the September Policy Development and Review 

Committee meeting. 

 

 Information on the inclusion of Recognition of Traditional Lands with the Singing of 

O Canada in Schools 

 

Marlene Ruck Simmonds, Senior Staff Advisor and Toni Goree, Facilitator, RCH and 

Mi’Kmaq / Aboriginal Student Support reviewed the report, which included the process for 

acknowledging Traditional Territory as well as what an Acknowledgement typically 

includes. The proactive impact an Acknowledgement would have, as well as what other 

considerations may be taken into account was discussed. The email sent in by a community 

member was discussed.  A conversation ensued surrounding the timeline and the next steps. 

 

It was moved and seconded (Beals/Rose) that Nancy Jakeman, Committee Chair bring 

forward a motion to recommend the following Acknowledgement of Traditional 

Territory be put forward for consideration to be used in its entirety in schools during 

their commencement address each morning and in Board offices as part of any official 

ceremony or event. 

 

We acknowledge that we are in Mi’kma’ki, which is the traditional and unceded 

ancestral territory of the Mi’kmaq people. 

(CARRIED) 

 

It was moved and seconded (Littlefair/Boutilier) to have the meeting go past 8:00 p.m. 

(CARRIED) 

 

 Review of Policies from 2016-17 School Year 

 

Nancy Jakeman, Committee Chair noted that the list of policies that were approved or 

rescinded during the 2016-17 school year. 

 

 

5. Decision Items 

 

 D.011 Disclosure of Wrongdoing 

 

Tracy O’Kroneg, noted why the policy was moving from Board Services to Human 

Resource Services. The intent of the policy has not changed. It was noted that there have 

been some formatting and language changes but nothing substantial. A discussion ensued 

regarding the annual report. Changes were suggested to Section 2.3 and 2.4.  

 

It was moved and seconded (Littlefair/MacKay) that the Committee forward the 

revised D.011 Disclosure of Wrongdoing policy to the Governing Board for approval. 

(CARRIED) 

 

 



 

 

6. Lookahead 

 

a) PDRC Workflow 

 

Committee Chair, Nancy Jakeman, reviewed the changes to the PDRC Workflow chart with 

the Committee. 

 

b) Update from Directors 

 

Alison King, Director, noted that the Severe Medical Conditions policy will be brought 

forward as a draft at the September PDRC meeting. She also noted that there is another 

ministerial policy being brought forward from the province and will therefore most likely 

result in rescinding the HRSB policy. 

 

Susan Tomie, Director, School Administration noted that a school attendance policy will be 

brought forward from the province. 

 

 

7. Next Meeting 

 

September 20, 2017 at 6:00 p.m. 

 

 

8. Adjournment 

 

It was moved and seconded (Boutilier/MacKay) that the meeting be adjourned. 

(CARRIED) 

 

 

Meeting adjourned at 8:32 p.m. 


