
 

 

 

 

 

 

 

 

 

Halifax Regional School Board 

Policy Development and Review Committee 

November 23, 2016 

7:00 p.m. 

 
Meeting was held this date in Board Chambers, 

33 Spectacle Lake, Dartmouth, NS. 
 

 

PRESENT: Archy Beals    Bridget Boutilier 

 Suzy Hansen   Nancy Jakeman 

 Cindy Littlefair  Linda MacKay 

 Jennifer Raven  Jessica Rose 

 Gin Yee 

 

Denise Bell, Regional Education Officer 

 

 

REGRETS:   Dave Wright  

 

    

 

STAFF: Elwin LeRoux, Superintendent  

Lance Bullock, Senior Staff Advisor 

Natascha Joncas, Acting Corporate Secretary 

Alison King, Director, Program 

Susan Tomie, Director, School Administration 

Ron Heiman, Director, Operations Services 

Tracy O’Kroneg, Director, Human Resource Services 

Terri Thompson, Director, Financial Services 

Marlene Ruck Simmonds, Senior Diversity Advisor 

Athena Leclair, Administrative Assistant to the Corporate Secretary 

 
    

1. Call to Order 

  

The Superintendent called the meeting to order at 7:05 p.m. 

 

Elwin LeRoux, Superintendent gave a brief overview of the purpose of the Policy Development 

and Review Committee.  

 

 

 



 

 

2. Election of Chair and Vice-Chair 

 

By open nomination, the Superintendent received two nominations for the position of Chair: 

Gin Yee and Nancy Jakeman.  

 

Board Member Bridget Boutilier nominated Board Member Gin Yee. 

 

Board Member Jessica Rose nominated Board Member Nancy Jakeman. 

 

Both members accepted their nominations.  

 

Board Members Gin Yee and Nancy Jakeman both spoke for a moment.   

 

Nancy Jakeman was appointed Chair of the Policy Development and Review Committee. 

Nancy Jakeman thanked the members for their support. 

 

By open nomination, the Board Chair Nancy Jakeman received two nominations for the 

position of Vice-Chair: Gin Yee and Jennifer Raven.  

 

Board Member Bridget Boutilier nominated Board Member Gin Yee. 

 

Board Member Jennifer Raven nominated herself. 

 

Both members accepted their nominations.  

 

Board Member Jennifer Raven spoke for a moment. 

 

Gin Yee was appointed Vice-Chair of the Policy Development and Review Committee. Gin 

Yee thanked the members for their support. 

 

 

3. Approval of Agenda 

 

It was noted that per the September 21, 2016 minutes, the Budget and Business Planning Policy 

was tabled and should have been brought forward to be included on the agenda.  Therefore 

E.003 Budget and Business Planning will be added as another information item.  

 

It was moved and seconded (Boutilier/Raven) that the Committee approve the agenda as 

amended. 

(CARRIED) 

 

 

4. Approval of Minutes 

 

It was moved and seconded (Yee/Boutilier) that the minutes/business arising from the 

minutes of the September 21, 2016, Policy Development and Review Committee meeting 

be approved. 

(CARRIED) 

 

 



 

 

5. Information Items 

 

 F.005 Student Transportation 

 

Ron Heiman, Director of Operations gave an update on the status of this policy. To date there 

have been over 50 responses from schools working on putting together an assessment of those 

responses and the policy will come back in January with any revisions based on those 

responses from schools. 

 

A discussion ensued regarding the costs of running a bus versus issuing a taxi for a small 

amount of students.  Active transportation was also discussed.     

 

 Provincial School Network Access and Use Policy 

 

Natascha Joncas, Acting Corporate Secretary noted that as there is a provincial policy, will we 

need to rescind the HRSB policy, which is the decision item on the agenda. 

 

 Provincial Privacy of Student Information Policy 

 

Natascha Joncas, Acting Corporate Secretary noted that there is now a provincial policy.  As 

the HRSB did not have such a policy, this policy will be adopted and is posted on the HRSB 

website. 

 

 E.003 Budget and Business Planning 

 

Terri Thompson, Director, Finance, noted that the policy has not changed and that a draft 

should be coming back in February. It was noted that there are two distinct parts, the business 

plan and the budget. A discussion ensued regarding the best way to consult or engage with 

communities, if necessary. 

 

Natascha Joncas, Acting Corporate Secretary noted that it might be best to take the policy and 

briefing note home to review and bring back in January for a more lengthy discussion, 

especially given that there are new board members who might not have had time to review the 

proposed changes.  

 

This item will be brought forward at the January PDRC meeting. 

 

 

6. Decision Items 

 

 F.007 Acceptable Use of Computers and Internet/Intranet Technology Policy 

 

It was moved and seconded (Yee/Boutilier) that the Committee forward the F.007 

Acceptable Use of Computers and Internet/Intranet Technology policy to the Governing 

Board for rescinding. 

(CARRIED) 

 

 

 



 

 

7. Lookahead 

 

a) PDRC Workflow 

 

Natascha Joncas, Acting Corporate Secretary, reviewed the changes to the PDRC Workflow 

chart with the Committee and summarized the purpose of the workflow.  

 

It was noted that according to the workflow, policy A.009 Disclosure of Wrongdoing should 

have been mandated to begin a review at this meeting.  However, it was not included on the 

agenda or in the package and therefore will be brought forward at next PDRC meeting in 

January. 

 

b) Update from Directors 

 

Tracy O’Kroneg, Director, Human Resources noted that her department has begun reviewing 

the Occupational Health and Safety policy and it is on track to bring a draft back in March. 

 

Marlene Ruck Simmonds, Senior Diversity Advisor has noted that the province is in the 

process of creating their own framework so the review of this policy is on hold until the 

province has released their document.  Once released, they are ready to move forward.  

 

Susan Tomie, Director, School Administration noted that they will also be waiting until the 

provincial framework is developed as the current Religious Education in Schools policy may 

also be covered under the provincial framework.  The review of the Distribution and Display of 

Materials in Schools of the HRSB policy is moving ahead.  The Parent Concern Protocol policy 

is also being reviewed.  Some updates and changes will be made.  Ideally the draft policy will 

be coming back in January. 

 

Alison King, Director, Program, gave an update on the Special Education policy. A review has 

started and the policy is based on the provincial policy which was updated a few years ago.  

HRSB’s policy will need updates in terms of language and formatting. 

 

The Committee then discussed information item E.003 Budget and Business Planning. 

 

 

8. Next Meeting 

 

January 18, 2017 at 6:00 p.m. 

 

 

9. Adjournment 

 

It was moved and seconded (Hansen/Yee) that the meeting be adjourned. 

(CARRIED) 

 

 

Meeting adjourned at 7:53 p.m. 


