AGENDA
School Board Meeting
Wednesday, March 30, 2016

6:00 p.m.

Board Chambers
33 Spectacle Lake Drive
Dartmouth, NS

1.

CALL TO ORDER

2.

APPROVAL OF AGENDA

3.

AWARDS / PRESENTATIONS

4.

CHAIR’S REPORT

5.

SUPERINTENDENT’S REPORT

6.

PUBLIC PRESENTATIONS

7.

APPROVAL OF MINUTES/BUSINESS ARISING FROM THE MINUTES
February 24, 2016 (Regular Board Meeting)

8.

CORRESPONDENCE
8.1

9.

Letter dated February 24, 2016 to the Honourable Karen Casey, Minister
of Education and Early Childhood Development requesting an extension
to the current deadline regarding the list of potential capital projects from
the Halifax Regional School Board for the 2017-2018 fiscal year.

ITEMS FOR DECISION
9.1

Report #2015-10-41 - Recommendation to Review - Cole Harbour District
High School Family of Schools, Ron Heiman, Director, Operations

The HRSB would appreciate the support of the public and staff in creating a scent-reduced environment at all
meetings. Please mute your Smartphone. Usage is restricted to outside the Board Chambers. Thank you.

Halifax Regional
School Board
33 Spectacle Lake Drive
Dartmouth NS
B3B 1X7
T 902 464-2000 Ext. 2321
F 902 464-2420

9.2

Bylaw Amendments – Sections 1 to 4

9.3

Report #2016-02-06 - Halifax Regional School Board Capital
Construction Projects 2017-2018, Ron Heiman, Director, Operations

9.4

Board Chair Melinda Daye provided the following notice of motion:
I move that the Governing Board request the Superintendent provide a
report at the May Regular Board Meeting regarding student suspension
data within the Halifax Regional School Board for the first semester of
the 2015-2016 school year.

10.

COMMITTEE REPORTS
10.1

Audit Committee

10.2

Policy Development and Review Committee
10.2.1 Administration of Medication to Students by School Personnel
Policy

10.3

Nova Scotia School Boards Association
10.3.1 NSSBA Resolutions
10.3.2 Hector Montgomery Award
10.3.3 Election of NSSBA Representatives
10.3.3.1

Board of Director Member

10.3.3.2

Alternate Board of Director Member

10.3.3.3

Resolution Committee Member

10.3.3.4

Nominations Committee Member

10.3.3.5

Executive Board Member

10.4

Ad Hoc Governance Committee

10.5

Ad Hoc Bylaws Committee

The HRSB would appreciate the support of the public and staff in creating a scent-reduced environment at all
meetings. Please mute your Smartphone. Usage is restricted to outside the Board Chambers. Thank you.
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33 Spectacle Lake Drive
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T 902 464-2000 Ext. 2321
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11.

INFORMATION ITEMS
11.1

Report #2016-02-08 - Occupational Health & Safety – Update, Tracy
O’Kroneg, Director, Human Resource Services and John Swales,
Manager, Occupational Health & Safety

11.2

Report #2016-03-12 - Focus on Learning: Using Technology to Enhance
Teaching and Learning, Alison King, Director, Program, Sandy
MacDougall and Mario Eleftheros, Leaders, Technology Integration

11.3

Report #2016-03-13 – Focus on Learning: Provincial Assessment Results
for Grades 8 and 10, Alison King, Director, Program

12. NOTICE OF MOTION
12.1

13.

Bylaw Amendments – Sections 5 to 7

DATES OF NEXT MEETINGS
Audit Committee Meeting – April 13, 2016
Policy Development Review Committee – April 13, 2016
Regular School Board Meeting – April 27, 2016

14.

15.

IN-CAMERA
14.1

Approval of February 24, 2016 In-Camera Minutes

14.2

Banking Tender, Terri Thompson, Director, Financial Services

ADJOURNMENT
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HALIFAX REGIONAL SCHOOL BOARD
REGULAR BOARD MEETING
MINUTES
February 24, 2016
6:00 p.m.
A Regular Board Meeting was held this date in the Board Chambers,
33 Spectacle Lake Drive, Dartmouth, NS.

PRESENT:

Melinda Daye
Nancy Jakeman
Cindy Littlefair
Christy Linders
Gin Yee

Steve Warburton
Bridget Ann Boutilier
Dave Wright
Sheryl Blumenthal-Harrison
Pamela Glode-Desrochers

Denise Bell, Regional Education Officer
Micci Davy, Student Advisor
Shaye MacEachern, Student Advisor
Daniel Paul, Justice of the Peace
REGRETS:

Elwin LeRoux, Superintendent

STAFF:

Lance Bullock, Senior Staff Advisor
Natascha Joncas, Acting Corporate Secretary
Terri Thompson, Director, Financial Services
Doug Hadley, Coordinator, Communications
Tracy O’Kroneg, Director, Human Resource Services
Ron Heiman, Director, Operations Services
Alison King, Director, Program
Wendy Mackey, Senior Diversity Advisor
Pam Nicholson-Comeau, Coordinator, School Administration
Gerard Costard, Coordinator, Information Technology
Valerie MacIntyre, Facilitator, RCH and Mi'kmaq / Aboriginal SS
Shawn Grouse, Facilitator, RCH and African Nova Scotian SS
Athena Leclair, Administrative Assistant to the Corporate Secretary

1.

CALL TO ORDER
The Chair called the meeting to order at 6:02 p.m.

2.

APPROVAL OF AGENDA
Natascha Joncas, Acting Corporate Secretary, provided an update for item 14.1.
It was moved and seconded (Boutilier/Blumenthal-Harrison) that the Governing
Board approve the amended agenda.
(CARRIED)

3.

AWARDS / PRESENTATIONS
3.1

Presentation celebrating African Heritage Month from the Oxford Stompers:
Tiara Beals, Keondra Johnson, Kendra Gannon Sneddon, Heavyn Beals,
Foleyemi Boboye, Salia Hansen Temi, Raven Stephenson, Deja Derry, Evonce
Mensah, Kyturra Gray

Tiara Beals, Keondra Johnson, Kendra Gannon Sneddon, Heavyn Beals, Foleyemi
Boboye, Salia Hansen Temi, Raven Stephenson, Deja Derry, Evonce Mensah and
Kyturra Gray performed.

4.

CHAIR’S REPORT
Melinda Daye, Chair, presented the Chair’s report. A copy of the report is filed with
the minutes.

5.

SUPERINTENDENT’S REPORT
Lance Bullock tabled the Superintendent’s Report. A copy of the report is filed
with the minutes.

6.

PUBLIC PRESENTATIONS
There were no public presentations.

7.

APPROVAL OF MINUTES/BUSINESS ARISING FROM THE MINUTES
It was moved and seconded (Littlefair/Linders) that the minutes/business arising
from the minutes of the December 16, 2015 and January 27, 2016 Regular Board
Meetings be approved.
(CARRIED)
Christy Linders noted that item 9.5 should read “priorities” not “prioritize”.

Sheryl Blumenthal-Harrison brought forward multiple signed petition forms regarding
replacing J.L. Isley High School. She noted she had brought this petition forward at the
December 16, 2015 Regular Board Meeting but it was not noted in the minutes and
therefore would like it added to the record.
8.

CORRESPONDENCE
8.1

Letter received on January 28, 2016 from the Honourable Karen Casey, Minister
of Education and Early Childhood Development regarding drafting an
alphabetical list of capital projects (new school or an alteration or addition) for the
2017-2018 fiscal year.

The letter was shared with the Governing Board.
8.2

Letter dated February 5, 2016 to the Honourable Karen Casey, Minister of
Education and Early Childhood Development requesting an extension to the
current deadline regarding the list of potential capital projects from the Halifax
Regional School Board for the 2017-2018 fiscal year.

The letter was shared with the Governing Board.
8.3

Letter received on February 10, 2016 from the Honourable Karen Casey, Minister
of Education and Early Childhood Development regarding the past year’s
accomplishments and expressing appreciation for the Chair’s work and support.

The letter was shared with the Governing Board.
8.4

Letter received on February 10, 2016 from the Honourable Karen Casey, Minister
of Education and Early Childhood Development inviting the Chair and ViceChair to attend the Regional Consultation Session on draft teaching standards,
being held at the Halifax Regional School Board on February 11, 2016.

The letter was shared with the Governing Board.

9.

ITEMS FOR DECISION
9.1

Board member Dave Wright provided the following notice of motion:
I move that the HRSB establish an Ad Hoc Bylaws Committee to review current
bylaws and bring recommendations for revisions to the Governing Board.
I also move that the Governing Board approve the Terms of Reference for this
committee as being those included.

It was moved and seconded (Wright/Boutilier) that the Governing Board approve
that the HRSB establish an Ad Hoc Bylaws Committee to review current bylaws
and bring recommendations for revisions to the Governing Board and that the

Governing Board approve the Terms of Reference for this committee as being those
included.
(CARRIED)
It was moved and seconded (Yee/Warburton) that the Governing Board appoint
Board Members Bridget Boutilier, Nancy Jakeman and Gin Yee to the Ad Hoc
Bylaws Committee.
(CARRIED)

10.

COMMITTEE REPORTS
10.1

Audit Committee
10.1.1 Report #2016-02-07 - December 31, 2015 - Quarterly Business Plan and
Financial Update – Terri Thompson, Director, Financial Services

Nancy Jakeman provided an update from the February 17, 2016 Audit Committee
meeting.
10.2

Policy Development and Review Committee

Christy Linders provided an update from the February 10, 2016 Policy
Development and Review Committee meeting.
10.2.1 F.008 School Boundary Review Policy
It was moved and seconded (Linders/Littlefair) that the Governing Board approve
the F.008 School Boundary Review Policy as presented.
(CARRIED)
10.2.2 B.003 Creating School Populations Policy
It was moved and seconded (Linders/Jakeman) that the Governing Board rescind
the B.003 Creating School Populations Policy.
(CARRIED)

10.3

Nova Scotia School Boards Association

Board Member Dave Wright provided an update on the Nova Scotia School Boards
Association.
10.3.1 Nominations for HRSB’s nominee School Board Member of the Year for
Provincial Education Week - The theme this year is "Media literacy:
Empowering critical thinking in a digital world”.
Dave Wright nominated Christy Linders.

Christy Linders accepted the nomination.
Bridget Boutilier nominated Steve Warburton.
Steve Warburton accepted the nomination.
It was moved and seconded (Boutilier/Wright) that the Governing Board forward
Board Member names Christy Linders and Steven Warburton to the NSSBA as
HRSB’s nominee for School Board Member of the Year.
10.4

Ad Hoc Governance Committee

Board Member Cindy Littlefair provided an update from the Ad Hoc Governance
Committee.

11.

INFORMATION ITEMS
11.1

Report #2016-01- 01- Focus on Learning: Reading Recovery ® and Early
Literacy Support Year End Reports 2014-2015 – Alison King, Director, Program

Alison King, Director, Program presented the report and responded to the
Governing Board’s questions.

12.

NOTICE OF MOTION
12.1

Bylaw Amendments

Bylaw Amendments were provided and will be voted on at the March 30, 2016
meeting.

13.

DATES OF NEXT MEETINGS
Policy Development and Review Committee – March 9, 2016
Regular Board Meeting – March 30, 2016
Audit Committee Meeting –Tentatively April 13, 2016

14.

IN-CAMERA
It was moved and seconded (Blumenthal/Boutilier) to move in-camera.
(CARRIED)

14.1

Approval of December 16, 2015, January 20, 2016, and January 27, 2016 InCamera Minutes

14.2

School Insurance Program (SIP), Terri Thompson, Director, Financial Services

It was moved and seconded (Yee/Blumenthal-Harrison) to move out of in-camera.
(CARRIED)
It was moved and seconded (Yee/Boutilier) that the minutes/business arising from
the December 16, 2015, January 20, 2016 and January 27, 2016 In-Camera sessions
be approved.
(CARRIED)
It was moved and seconded (Yee/Boutilier) that the Governing Board approve
payment of the SIP- 2016-2017 Provisional Insurance Premium invoice.
(CARRIED)

15.

ADJOURNMENT
It was moved and seconded (Blumenthal-Harrison/Yee) that the meeting be
adjourned.
(CARRIED)

Meeting adjourned by the Governing Board at 8:17 p.m.

____________________________
Melinda Daye
Chair
Halifax Regional School Board

___________________________________
Natascha Joncas
Acting Corporate Secretary
Prepared by Athena Leclair
Administrative Assistant to the Corporate
Secretary

Public
Private

X

Report No. 2015-10-41
Date: December 16, 2015

HALIFAX REGIONAL SCHOOL BOARD
Recommendation to Review
Cole Harbour District High School Family of Schools

PURPOSE:

To receive approval from the Governing Board to begin the
provincial School Review process for the Cole Harbour District High
Family of Schools.

BACKGROUND:

In October 2014 the province approved the provincial School Review
Policy for use by all school boards. The policy contains 16 directives
(A to P) boards must follow during a school review process.
Directive A states:
A school review may be considered when a Long-Range Outlook
(LRO) has been completed by a school board, as required by the
Education Act and outlined in Appendix A: Preparing a Long-Range
Outlook.
The Governing Board approved the Halifax Regional School Board
Long-Range Outlook at its regular Board meeting on April 22, 2015.
Directive B of the School Review Policy states:
To initiate a school review, school board staff will present a report
called a Recommendation to Review to the governing school board
identifying a group of schools for review. A review should include all
schools that could be impacted by the outcome of a review or could
expand the range of options for consideration. Under exceptional
circumstances it may be appropriate to conduct a review of an
individual school. A Recommendation to Review does not have to
coincide with a particular calendar date.
HRSB staff has developed a prioritized list of actions by Family of
Schools to address the Board’s facility needs.
In the School Review Policy Directive A, there are six circumstances
that may lead to a school review. These include:
•

•
•
•

a school or group of schools is unable to, or projected to be
unable to, provide a suitable and equitable range of learning
opportunities for students, due to declining enrolment;
reorganization involving a school or group of schools could
enhance program and learning opportunities for students;
reorganization involving a school or group of schools could
optimize use of school facilities across the school board;
a school’s combination of teaching or learning spaces is not
suitable to provide programs/is not accessible/does not serve the
community, and retrofitting and/or enlarging the facility may be
cost prohibitive;

•

•

CONTENT:

one or more of the schools in a group is experiencing higher
building maintenance expenses than average for the school board
and/or is in need of major capital improvements; and
safety and/or environmental concerns are associated with the
building.

The Cole Harbour District High (CHDH) Family of Schools has been
identified for review in 2015-16.
Declining enrolments have resulted in excess capacity within the
CHDH schools. (See LRO and Appendix A.) Also, with the
construction of Eastern Passage High School (EPHS), reassignment
of students from CHDH to the new EPHS will result in a further
decreased enrollment at CHDH by more than 50%. The construction
of EPHS is anticipated to be completed in 2018.
A boundary review has been completed for the new Eastern Passage
high school and presented to the Governing Board in Report No.
2015-10-44. The catchment area proposed in the report includes:
Eastern Passage Education Centre, Seaside Elementary, Ocean View
Elementary and Tallahassee Community schools, which are schools
currently within the Cole Harbour District High Family of Schools.
Based on these factors, Senior Staff is recommending that a school
review occur for the Cole Harbour District High School Family of
Schools that includes the following eight schools:
•
•
•
•
•
•
•
•

Cole Harbour District High
Ross Road School
Sir Robert Borden Junior High
Atlantic View Elementary
Colonel John Stuart Elementary
George Bissett Elementary
Nelson Whynder Elementary
Robert Kemp Turner Elementary

In accordance with the provincial School Review Policy, this
Recommendation to Review Report includes the following
information in Appendix A:
• the rationale for the review, referencing information provided in
the LRO plus any other relevant information;
• a proposed timeline for the review (in accordance with the
timelines provided in the provincial School Review Policy); and
• the draft Terms of Reference for the School Options Committee
(SOC) that will conduct the proposed review. These Terms of
Reference define and guide the work of the SOC.
COST:

A consultant will be hired to facilitate the school review process. It is
estimated that the cost of the review will be approximately $10,000.

FUNDING:

Board Services Budget

TIMELINE:

The process will follow the timeline as prescribed by the provincial
School Review Policy and is anticipated to start January 2016 and be
completed with a report to the Governing Board by June 22, 2016.

APPENDICES:

Appendix A

RECOMMENDATIONS:

It is recommended that the Governing Board direct staff to initiate a
review of the following schools within the Cole Harbour District High
Family of Schools,
•
•
•
•
•
•
•
•

Cole Harbour District High
Ross Road School
Sir Robert Borden Junior High
Atlantic View Elementary
Colonel John Stuart Elementary
George Bissett Elementary
Nelson Whynder Elementary
Robert Kemp Turner Elementary

It is recommended that the Governing Board direct the superintendent
to establish a School Options Committee to complete the review
following the provincial School Review Policy.
It is recommended that the Governing Board approve the Terms of
Reference for this review as being those included in Appendix B.
COMMUNICATIONS:
AUDIENCE
School Principals of
Schools in CHDH
Family of Schools
School Advisory
Councils in CHDH
Family of Schools
School Communities
of CHDH Family of
Schools

RESPONSIBLE
Director – School
Administration

TIMELINE
Prior to posting on
web site

School Principal

Prior to posting on
web site

Superintendent

After Board Decision

From:

For further information please contact Ron Heiman, HRSB Director
Operations Services at 902-464-2000 ext. 2144 or by e-mail
rheiman@hrsb.ca.

To:

Senior Staff – December 7, 2015
Governing Board – December 16, 2015

Filename: Columbia\Facilities\Heiman-Sheehan-Fagan\Reports\Board Reports\Report 2015-10-41 Recommendation to Review CHDHS
FOS Oct 29 2015
Date last revised:
December 3, 2015,

Appendix A

INTRODUCTION
The information in this report has been compiled according to Section 89 (1) of the Education
Act and the provincial School Review Policy (Policy). This Policy can be found at
www.ednet.ns.ca/schoolreview/11028_16Oct2014_School_Review_Policy_EN.pdf .
As per Directive A from the Policy, the Halifax Regional School Board developed and
approved its Long-Range Outlook (LRO) in April 2015. Please review the LRO for data about
schools referenced in this report. It can be found at www.hrsb.ca/about-hrsb/operationsservices/long-range-outlook. For a printed copy, please contact the Office of the
Superintendent at 902-464-2000 ext. 2312.
Directive B of the School Review Policy states the information that must be included in a
Recommendation to Review. This includes:
• the rationale for the review, referencing information provided in the Outlook plus any
other relevant information (where other information is included, sources must be cited as
applicable);
• a proposed timeline for the review (in accordance with the timelines provided in the
Policy); and
• the draft Terms of Reference for the SOC that will conduct the proposed review. The
Terms of Reference define and guide the work of the SOC and must be prepared
according to the template provided in Appendix D of the Policy.

Rationale for Review:
Declining enrolments have resulted in excess capacity within the Cole Harbour District High
School (CHDH) Family of Schools. The LRO data indicates enrollment projections and
capacity utilization for each school. The enrollment is projected to remain relatively static
overall within the Family of Schools, but increase at Atlantic View and George Bissett
Elementary Schools over the next 10 years. The average utilization rate for this Family of
Schools is 69% and is projected to decrease as noted below.
The province approved construction of a Grade 9-12 Eastern Passage High School (EPHS).
A Boundary Review has been completed for Eastern Passage High School. The catchment
area includes Eastern Passage Education Centre, Seaside Elementary, Oceanview
Elementary and Tallahassee Community School within the Family of Schools.
With the construction and reassignment of students from CHDH to the new EPHS, there will
be further decline of enrollment at CHDH School by more than 50%. The construction of
EPHS is anticipated to be completed in 2018. When the students from the proposed
catchment area of Eastern Passage are not considered in the CHDHS utilization, the
average utilization of CHDH is 52% (see Figure 3 below).
The School Review Policy Appendix C: Calculating Capacity and Utilization states the
optimal utilization rates for elementary and junior high schools as 100% and high schools as
85% of calculated capacity.
Map 1- Ross Road and Sir Robert Borden Jr High and feeder elementary school catchment areas

Source: Halifax Regional School Board & Baragar Demographics

Figure 1

Source: Halifax Regional School Board Long-Range Outlook 2015 pg. 145

Figure 2

Current Cole Harbour District High Family of Schools Historical and Projected by School Level
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redistributed to remove students from projected EPHS Family of Schools boundary.

Based on these factors, a reorganization involving this group of schools could optimize use
of school facilities. This reorganization could also enhance program and learning
opportunities for students.

Timeline for Review:
Upon approval by the Governing Board, the timeline of the Review will follow the
requirements of the School Review Policy. The proposed milestone dates for the Review
process are as follows.
December 16, 2015

Governing Board approves recommendation to initiate a review
of the Cole Harbour District High Family of Schools

January 15, 2016

Facilitator appointed by Superintendent (within 30 days of
approval to review)

January 15, 2016

School Options Committee (SOC) formed and begins to meet
regularly (within 30 days of approval to review).

February 18, 2016

first public meeting

March 24, 2016

second public meeting

April 21, 2016

third public meeting

May 25, 2016

(SOC) submits report and recommendation to the Governing
Board through Superintendent

June 22, 2016

Decision by Governing Board

Figure 4: School Review Timeline
SCHOOL REVIEW PROCESS

Initiated at
any time

Up to 30
days

School board staff present a Recommendation to Review for a group of schools or a
single school to the school board, along with draft Terms of Reference for a School
Options Committee (SOC)
School board accepts recommendation and initiates a review of a group of schools or
school
SOC is formed, facilitator appointed, relevant documents provided (finalized Terms of
Reference and School Information Profiles)

SOC begins to meet regularly
Public Meeting 1: Present process
and objectives, receive feedback
90-150
days

Develops scenarios
Public Meeting 2: Present draft
review scenarios, receive feedback
Public Meeting 3: Present
preferred review scenario, receive
feedback

Evaluates scenarios

SOC’s Report and
Recommendation submitted

Up to 60
days

Staff Technical
Report
(not mandatory)

School Board Public Meeting: Presentation of SOC’s Report and Recommendation and the
Staff Technical Report
30 days
Board decision

Source: School Review Policy

School Options Committee (SOC)
Terms of Reference

Date: December 16, 2015
School(s) under review:

Cole Harbour District High
Ross Road
Sir Robert Borden Junior High
Atlantic View Elementary
Colonel John Stuart Elementary
George Bisset Elementary
Nelson Whynder Elementary
Robert Kemp Turner Elementary

Mandate:
As per approval by the Governing Board motion, the mandate of the School Options
Committee will be to:
• perform a Review of the Cole Harbour District High School Family of Schools
following the requirements of the provincial School Review Policy;
• provide a written report with recommendations, consistent with the review objectives
and reference criteria, to the Governing Board through the Superintendent; and
• include in the report:
o grade configuration of each school and
o which schools will be recommended for major capital improvement, and
o which school(s) has been identified for permanent closure (if any).

Review Objectives
The circumstances identified in the provincial Policy that have led to this review are:
• “reorganization involving a school or group of schools could optimize use of school
facilities across the school board”; and
• “reorganization involving a school or group of schools could enhance program and
learning opportunities for students.”
Therefore, the objective of the School Options Committee is to reduce excess capacity
through a reorganization of the schools to optimize the use of school facilities in the Cole
Harbour District High Family of Schools while exploring options to enhance program and
learning opportunities for students.
Reference Criteria
The following should be considered when reviewing options within this Family of Schools:
Grade configurations,
• On May 22, 2013, the Governing Board approved a motion to require staff to consider
various grade configurations during boundary reviews, school reviews and facility
planning, and to include a community consultation process whenever considering
grade reconfiguration.

Class size and composition,
• Class size shall follow provincial guidelines with regards to funding parameters for
class size as determined by Department of Education and Early Childhood
Development.
Maximizing use of school facilities
• The School Review Policy Appendix C: Calculating Capacity and Utilization states the
optimal utilization rates for elementary and junior high schools as 100% and high
schools as 85% of calculated capacity. These rates should be considered as targets
for options being developed by the SOC.
Making the best use of available resources (financial, labour and capital) across the board
• The HRSB 2015-16 Business Plan includes Goal #4: To build engagement,
support and confidence in HRSB with a priority to “Achieve greater efficiency in the
operation of our facility plant operations.” The Options developed by the SOC should
provide for operational savings through consideration of the age of facilities,
necessary building system upgrades, maintenance, utility and other facility costs.
Limiting factors such as transportation time limits, geographically isolated schools.
• The HRSB Student Transportation Policy F.005 defines requirements for student
transportation. Consideration must be given to determine impacts to student
transportation caused by revisions to school boundaries or grade configurations.
Membership
The Superintendent will request that the School Advisory Councils from each of the schools
named in the Review appoint one member to the School Options Committee. This
representative cannot be an employee of HRSB.
Facilitator: To be appointed by Superintendent
Voting SOC members: (to be determined by the school SAC’s prior to first meeting)
Cole Harbour District High:
• SAC Chair or designate• Parent RepresentativeSir Robert Borden Junior High:
• SAC Chair or designate• Parent RepresentativeRoss Road:
• SAC Chair or designate• Parent RepresentativeAtlantic View Elementary:
• SAC Chair or designate• Parent RepresentativeColonel John Stuart Elementary:
• SAC Chair or designate• Parent RepresentativeGeorge Bissett Elementary:
• SAC Chair or designate• Parent RepresentativeNelson Whynder Elementary:
• SAC Chair or designate-

• Parent RepresentativeRobert Kemp Turner Elementary:
• SAC Chair or designate• Parent RepresentativeThe Superintendent will assign staff to support the SOC. The primary role of staff is to
provide information. Staff may include central office employees and Principals (or
designates) of schools involved in the Review. All HRSB employees assigned to support the
Review process are non-voting members of the SOC.
Procedures
Election and Authority of the Chair
The Chair will be elected by the committee at the first meeting.
The Chair will have authority to prepare an agenda, schedule meetings and close
meetings as deemed appropriate.
Meeting Dates & Times
The dates and times of meetings will be determined by the committee at the first
meeting, unless otherwise communicated to Committee Members by the Facilitator or
Chair. The length of meeting will be based on the content of the agenda.
Location(s)
Meetings will be held at Cole Harbour District High School unless otherwise decided
by the SOC.
Agenda
The Facilitator will prepare the agenda with consultation from the Chair. The Chair will
ensure that the agenda is followed. The agenda will focus on planning, problem
solving, and decision making agenda items over informational agenda items. The
agenda will include:
1.
2.

3.

4.

Agenda review
o recording attendance
Updates
o follow up from previous action items
o reviewing all Open Action Items
Agenda items
o priority order
o including an open period if time permits
Closure
o Facilitator reviewing action items
o preliminary agenda items for the next meeting
o Facilitator sharing observations as process reporter
o Confirming time and location for the next meeting.

Minutes
A uniform template (action sheet) will be used to record action items.
The Facilitator will fill out the action sheet (including a summary of the topic discussed,
a decision/action to be taken, deadline/person responsible, action item completed)
during each meeting. This sheet will constitute the minutes and will be placed in the
team binder at the end of each meeting. When confirmed at subsequent meeting, an

electronic copy will be sent to the Director Operations Services as the official minutes
and subsequently posted on the Board web site.
Open Action Items List
The Facilitator is responsible for maintaining the list of Open Action Items from one
meeting to the next. The items on the list are typically reviewed during the update
portion of the committee meeting.
Decision Making
Decisions will be made according to the Terms of Reference provided by the
Governing Board.
Confidentiality
Committee work (including discussions and opinions) shall stay within the team unless
consensus to do otherwise is reached. Committee members are never to identify “who
said what” outside the team meeting, unless agreed to by the team.
Meeting Cancellation
It may be the case that the committee requires time to read information they receive or
prepare information for meetings. In such cases, the Chair in consultation with the
Facilitator may cancel the meeting. All Committee Members will be contacted with
sufficient notice.
Absenteeism
When a Committee Member
notify the Chair or Facilitator.
discussed by the whole team
The Chair may request that
chronic absenteeism.

is not able to attend a meeting, he/she is expected to
Chronic absenteeism is harmful to the team and will be
if a member misses more than three meetings in a row.
the Superintendent replace a Committee Member for

Norms for meetings
Meetings norms are to be generated by committee members. These are intended to be
a list of things which help/hinder constructive team work.

Schedule
The timeline will comply with the School Review Policy.
Public Meetings:
As per Directive J in the School Review Policy, the SOC will hold at least three public
meetings for the purpose of presenting the work of the SOC and to seek input and
feedback about the review scenarios under consideration.
The Facilitator will ensure that notices of public meetings are posted at least 2 weeks
prior to the meeting, through the HRSB Communications office. Notice will be posted in
a local newspaper as well as by the Board web site, social media and other means
available.
The meeting will be facilitated by the Facilitator who shall ensure that the content of the
public meeting will include as a minimum:
• Explanation of the School Review Process

• Mandate of the School Options Committee
• Summary of work conducted to date
• Objectives and Reference Criteria of the Review
• Opportunity for members of the public to speak
A summary of public contributions will be taken by an SOC member and approved at a
subsequent SOC meeting. Approved summaries will be posted on the Board’s web
site.

Notice of Motion - Bylaw Amendments (Section 1 to 4)
Presented at the February 24, 2016 Board Meeting
For approval at the March 30, 2016 Board Meeting
To be submitted by Governing Board to the Minister of Education and Early Childhood
Development in June 2016, effective upon her approval.

Current Bylaws

Proposed Amendment (in red italics)

Rationale

2.0 Definitions

1.0 Definitions

Reorganization of
sections.

7.01 Reference of Authority

2.0 Reference of Authority

Reorganization of
section as
Robert’s Rules
apply to all
procedural and
governance
matters.

8.01 Background

3.1 Background

In the 2008-09 Business Plan and
Budgets, the appointed board
established as one of its goals: To
provide sound governance for the
Halifax Regional School Board
through the development of policies
and procedures that clearly define
roles, responsibilities and
accountability mechanisms (Goal
#6). An ad hoc committee prepared
an initial draft which was circulated
for discussion. A special meeting of
the elected board was held on
February 11 which reached broad
agreement on the governance
structure proposed by the
committee. Further discussion with
senior staff took place during a
Workshop held on February 21 and

In the 2008-09 Business Plan and
Budgets, the appointed board established
as one of its goals: To provide sound
governance for the Halifax Regional
School Board through the development of
policies and procedures that clearly define
roles, responsibilities and accountability
mechanisms (Goal #6). An ad hoc
committee prepared an initial draft which
was circulated for discussion. A special
meeting of the elected board was held on
February 11 which reached broad
agreement on the governance structure
proposed by the committee. Further
discussion with senior staff took place
during a Workshop held on February 21
and it was agreed that the proposed
governance structure should be brought
forward for consideration and formal

No longer
relevant as HRSB
has an elected
Board and a new
Business Plan in
which Goal # 6 is
different.

bylaw amendments (section 1 to 4)
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it was agreed that the proposed
governance structure should be
brought forward for consideration
and formal adoption by the board at
the earliest opportunity.

adoption by the board at the earliest
opportunity.

8.02 The Legislative Framework

3.2 The Legislative Framework

The Halifax Regional School Board
functions under the authority of the
Minister of Education and Early
Childhood, as specified in the
Education Act and regulations.
Policies of the board are established
as by-laws and must be approved
by the Minister of Education and
Early Childhood.

The Halifax Regional School Board
functions under the authority of the
Minister of Education and Early
Childhood Development, as specified in
the Education Act and regulations.
Policies of the board are established as
Board bylaws must be approved by the
Minister of Education and Early
Childhood Development.

8.03 The Board-Superintendent
Nexus

3.3 The Board-Superintendent Nexus

Reflects current
title.
Article 67 of the
Education Act
requires the
Minister to
approve the
bylaws.

(…)

(…)
The board holds a regular, informal
meeting each month to review the
agenda and staff reports related to
forthcoming meetings, to discuss
information needs, and to discuss
any matters of interest or concern to
the superintendent or one or more
members of the board.

The Superintendent meets on a regular
basis with the Board Chair and ViceChair to review the agenda and staff
reports related to forthcoming meetings
and to discuss information needs,
professional development opportunities,
and any matters of interest or concern to
the Superintendent or one or more
members of the Board.

(…)

(…)

8.09 Accountability

3.5 Accountability

The Board is directly accountable
to the Minister of Education and
indirectly to the people of the
Halifax Region. In accordance with
its responsibilities, the Board will
prepare an annual report which will
be submitted to the Minister as

The Board is directly accountable to the
Minister of Education and Early
Childhood Development and indirectly to
the people of the Halifax Region.

bylaw amendments (section 1 to 4)

To meet its responsibilities, under Section
64 (2) (am) of the Education Act, the

Amendment
reflects current
practices.

The language in
this section is
mandated by the
Education Act.
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provided under Section 64 (2) (am)
of the Education Act. This report
will also be made publicly
available, together with the annual
report of the Superintendent as
provided under Section 39 (2) (d) of
the Education Act.

Board will submit an annual report which
will be submitted to the Minister of
Education and Early Childhood
Development an annual report
containing such information as is
required by the Minister. as provided
under Section 64 (2) (am) of the
Education Act.
This report will also be made publicly
available, together with the annual report
of the Superintendent as provided under
Section 39 (2) (d) of the Education Act.

1.0 Code of Ethics for Board
Members

Article 39 (2) (d)
of the Education
Act requires the
Superintendent to
report annually to
the School Board
on the carrying
out of policies.

4.1 Code of Ethics for Board Members
1.11 (1) (…)

1.11 (1) (…)
(a) disclose the information by any
means to any person other than
another member of the school
board;

None

(a) disclose the information by any
means to any person other than
another member of the Board, the
Superintendent or the
Superintendent’s designate, the
Minister or the Minister’s designate
4.1.12 A Board Member shall accept and
promote the Board's mission, beliefs,
programs and services in the
community they serve and in
the larger educational community.

Addition of new
article within the
existing Code of
Ethics.

4.2 Breach of Code

Addition of new
language.

Board Members are expected to go
through the following process before
making a motion to censure.
(a) A Board Member who has
reasonable grounds to believe that
another Board Member has
breached the Code of Ethics may
bring the alleged breach to the
attention of the Board Chair. (If the

bylaw amendments (section 1 to 4)
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chair is the subject of the alleged
breach, it would be reported to the
Vice-Chair).
(b) The Board Chair shall meet
informally with the Board Member
who is alleged to have breached the
Code of Ethics to bring the
allegation to the Board Member’s
attention and to discuss measures to
correct the offending behaviour, e.g,
an apology. If it cannot be resolved
informally, then a formal complaint
can be brought against the Board
Member. (The Board Chair may
invite the Vice-Chair to attend the
informal meeting.) The informal
meeting is conducted in private.
(c) The formal complaint must be signed
by the Board Member alleging the
breach and include the name of the
Board member alleged to have
breached the Code, information on
when the breach became known,
grounds for believing a breach has
occurred, contact information for
any witnesses or people who have
relevant information about the
alleged breach.
(d) If the Board Chair (and Vice-Chair
if present) concludes there has not
been a breach, the Board chair shall
meet with both Board Members
(Board Member who filed the
Complaint and Board member at
whom the Complaint is directed) to
inform them of the decision.
(d) If the Board Chair (and Vice-Chair if
present) concludes there has in fact
been a breach, the Board Chair shall
bring the matter before the Board
bylaw amendments (section 1 to 4)
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during an In-Camera session. The
Board Member alleged to have
breached the Code has an
opportunity to respond to the
allegation either verbally or in
writing.
(e) The final decision on whether or not
the Code has been breached and if
sanctions should be imposed shall be
taken by a vote of 2/3 of Board
Members present. The vote on the
motion shall be open to the public
and recorded in the minutes.
However, discussions where the
alleged breach is considered shall be
closed to the public. Sanctions can
be found at section 52A of the
Education Act.
(f) If at any time the Board Chair
believes the alleged breach is of a
serious nature, the Board Chair shall
refer this matter to the whole Board
for discussion as to whether or not
proceed to Section 4.13 - Censure of
a Board Member.
Appendix F

4.3 Oath of Office

3.04 Interested in Contract

4.4 Board Member Conflict of Interest

The Education Act, and the Halifax
Regional School Board Member
Conflict of Interest Guidelines
apply to the Board.

The Education Act, and the Halifax
Regional School Board Member Conflict
of Interest Guidelines (which can be
found at the end of these bylaws) and the
Municipal Conflict of Interest Act apply
to Board Members.
It is the ethical and legal duty of each
Board Member to avoid conflict of

bylaw amendments (section 1 to 4)

Moved to section
4.0 pertaining to
School Board
Members.

Addition of new
language
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interest in all Board related
responsibilities. Board Members shall
not use programs
offered by schools or the School
Board for personal advantage or for
the advantage of family. When a Board
Member becomes aware that they are
in a position that creates a conflict of
interest or a perceived conflict of interest,
they will declare the nature and extent
of the conflict at a public board
meeting and abstain from deliberating or
voting on the issue giving rise to the
conflict.
3.02 Attendance via Teleconference

e)

4.5.1 Attendance via Teleconference
a)

If, at the discretion of the Chair,
extenuating circumstances exist
which prevent a Board Member from
attending a Board or committee
meeting in person, then the Board
Member may be allowed to
participate in any such meeting, by
means of two-way teleconferencing,
provided the technical logistics are
available to support such
teleconferencing. Any refusal by the
Chair to exercise such discretion and
allow such participation shall be
final and binding on the Board and
not open to review or
reconsideration by the Board. After
the fact, the Board may provide the
Chair guidance regarding the
exercise of such discretion on a go
forward basis only.

b)

Any request to participate by means
of two-way teleconferencing shall
require notice to the Chair and the
Superintendent no later than 12:00
(noon) on the day of the meeting. The
Chair may decline to consider any
such request if notice is received
after such deadline.

Where a meeting moves incamera, participation via
teleconferencing will only be
permitted if the Chair is
satisfied that the Board
Member participating via
teleconference is secure and
private.

bylaw amendments (section 1 to 4)

Addition of new
language
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c)

Teleconferencing may include
participation through speakerphone,
video conferencing, or other online
digital forum where the identity of
the Board Member can be confirmed
by the Corporate Secretary.

d)

Notwithstanding the foregoing,
teleconferencing shall not be
permitted under any circumstances
for In-Camera sessions of the Board
or of any of its committees.

e)

When a Board Member participates
in a meeting via teleconference, the
Board Member is considered to have
attended the meeting as if present in
person.

3.05 Expenses

4.7 Expenses

(…)

(…)

(b)

All expense claims must
include receipts. All claims
must be approved by the Chair
for payment. Claims
submitted by the Chair must
be approved by the Corporate
Secretary or the
Superintendent.

(b) All expense claims must include
receipts. All claims must be
approved by the Chair for payment.
Claims submitted by the Chair must
be reviewed by the Corporate
Secretary or the Superintendent and
approved by the Vice-Chair.
(…)

(…)

3.07 Official Board Meetings and 4.8
School Visits Expenses

(c)

Official Board Meetings and School
Visits Expenses

Travel claims must be (c) Travel claims must be submitted on
submitted on standard forms,
standard forms, provided by the

bylaw amendments (section 1 to 4)

Reflects practices
being used in
other School
Boards across
Nova Scotia.
Auditor General’s
(2013) report in
section 5
Agencies, Boards
and commissions:
Travel and Other
Expenses noted
that in certain
entities, the
approval
processes were
not appropriate.
Reflects practices
being used in
other School
Boards across
Nova Scotia.
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provided by the Department of
Financial Services, to be
reviewed by the Corporate
Secretary and approved by the
Chair prior to payment. The
Chair shall have discretion to
disallow mileage that in
his/her judgment is not
incurred in the performance of
the Member’s duties.

Department of Financial Services, to
be reviewed by the Corporate
Secretary and approved by the Chair
prior to payment. The Board Chair’s
travel claims shall be reviewed by
the Corporate Secretary or the
Superintendent and approved by the
Vice-Chair. The Chair (or ViceChair) shall have discretion to
disallow mileage that in their
judgment is not incurred in the
performance of the Board Member’s
duties.

3.06 Conferences and professional 4.10 Conferences
Development
Development
(…)

(…)

( b) Eligibility for reimbursement
of expenses to attend
conferences and professional
development must be preapproved by the Chair. (…)

(b)

(c)

and

Professional

Eligibility for reimbursement of
expenses to attend conferences and
professional development must be
pre-approved by the Board Chair.
Eligibility for reimbursement of
Board Chair’s expenses shall be preapproved by the Board Vice-Chair.

The report prepared under
section 54(2) of the Education (…)
Act also provides a global
amount that is available for
(c)
The report prepared under section
additional Board development.
54(2) of the Education Act also
This amount shall be available
provides a global amount that is
to offset the cost of entire
available for additional Board
Board group training and
development. This amount shall be
development sessions only.
available to offset the cost of entire
With approval of the Board
Board
group
training
and
Chair, individual Members
development sessions only. With
may have access to these funds
approval of the Board Chair,
to attend conferences or
individual Board Members may have
professional development as a
access to these funds to attend
representative of the entire
conferences
or
professional
Board.
development as a representative of
the entire Board. Expenses incurred
by the Board Chair shall be
approved by the Board Vice-Chair.

bylaw amendments (section 1 to 4)

Auditor General
(2013) report in
section 5
Agencies, Boards
and commissions:
Travel and Other
Expenses noted
that in certain
entities, the
approval
processes were
not appropriate.
Reflects practices
being used in
other School
Boards across
Nova Scotia.
Auditor’s General
(2013) report in
section 5
Agencies, Boards
and commissions:
Travel and Other
Expenses noted
that in certain
entities, the
approval
processes were
not appropriate.
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3.09 Reporting

4.11

A monthly report of expenses
incurred by each Member shall be
prepared by the Department of
Financial Services and circulated to
Members. This report will also be
attached to the agenda for the
regular monthly Board meeting.

A monthly report of expenses incurred by
each Board Member shall be prepared by
the Department of Financial Services and
circulated to Board Members. This report
will also be attached to the agenda for the
regular monthly Board meeting.

Amendment
reflects Board
practice.

3.10 Procedures

3.10

Administrative procedures will be
established by the Corporate
Secretary to ensure appropriate
authorizations, documentation and
reporting is carried out to
demonstrate compliance with these
by-laws.

Administrative procedures will be
established by the Corporate Secretary to
ensure appropriate authorizations,
documentation and reporting is carried
out to demonstrate compliance with these
by-laws.

Appropriate
procedures for
authorizations,
documentation
and reporting
exist throughout
HRSB policies
and bylaws.

9.0 Censure of a Board Member

4.13

Reporting

Procedures

Censure of a Board Member

Content of article remains the same

bylaw amendments (section 1 to 4)

Moved under
section 4.0 School
Board Members.

Public
Private
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Report No. 2016-02-06
Date: March 30, 2016

HALIFAX REGIONAL SCHOOL BOARD
Capital Construction Projects 2017 – 2018

PURPOSE:

The Minister of Education and Early Childhood Development has
requested that the Governing Board provide an alphabetical list of
school projects (new school construction, additions & alterations and
areas where a Skilled Trades Centre is being considered) to EECD
staff. The purpose of this report is to inform the Governing Board of
staff priorities for current capital construction needs.

BACKGROUND:

The Boards’ first Long-Range Outlook was presented in April 2015
and Halifax Regional School Board staff now use the information to
support capital infrastructure renewal planning.
At its October 2015 board meeting, the Governing Board received
report 2015-09-35 Long-Range Outlook Action Plan from staff for
information. The plan is a schedule of processes that will inform
decisions regarding future school construction, renovations, boundary
changes, grade reconfigurations, school consolidations, and school
closures. The Governing Board has approved the first two processes
from the Long-Range Outlook Action Plan which are School Reviews
(Citadel and Eastern Passage) scheduled for completion by June
2016.
At its November 2015 meeting, the Governing Board approved the
following motion:
It was moved and seconded (Yee/Blumenthal-Harrison)
that the Superintendent provide a report at the December
Regular Board Meeting regarding the Halifax Regional
School Board 2016-2017 Capital Construction Priorities
for submission to the Department of Education and Early
Childhood Development.
As a result, at its December 2015 Board meeting the Governing Board
approved report 2015-12-50 Capital Construction Priorities 2016-17
and the information was submitted to the EECD.
On December 17, 2015 the Deputy Minister of EECD requested
through a letter to the Superintendent that the Board advise whether it
believes it needs to keep any of our existing P-3 schools. Report 201601-03 P3 Schools Decision, recommending the continued need for all
ten P-3 schools, was submitted to EECD following a board motion at
the Regular Board meeting January 27, 2016.
It was moved and seconded (Littlefair/Jakeman) that the
Governing Board direct the Superintendent to advise the
Department of Education and Early Childhood
Development of the continued need for all ten P-3 schools
in HRSB.

On January 28, 2016 the Minister of Education and Early Childhood
Development advised through a letter to the Board Chair, that the
government is beginning its capital planning process for the three-year
period beginning with the 2017-18 fiscal year. In this letter the
Minister requested the Governing Board to provide an alphabetical list
of school projects (new school or alterations & additions), including
identification of areas where a Skilled Trades Centre is being
considered, to EECD department staff by February 29, 2016. This
deadline was subsequently extended to March 31, 2016.

CONTENT:

The January 28 letter from EECD for submission of capital school
projects provides an opportunity to ensure HRSB facility renewal
projects are being considered along with other provincial project
funding requests.
Appendix A: HRSB School Capital Construction Project
Considerations 2017-18 below includes projects by Family of
Schools based on information from the Long-Range Outlook and staff
understanding of facility infrastructure renewal requirements. This list
comprises the HRSB school projects for consideration of capital
funding by EECD over three years starting in 2017-18.

COST:

N/A

FUNDING:

N/A

TIMELINE:
APPENDICES:

Appendix A: HRSB Capital Construction Project Considerations
2017-2018

RECOMMENDATIONS:

That the Governing Board approve the School Capital Construction
Project Considerations 2017-2018 and direct staff to forward it to
EECD staff in response to the Minister’s request.

COMMUNICATIONS:
From:

For further information please contact:
Ron Heiman, Director Operations Services
Phone: (902) 464-2000 ext 2144
E-mail: rheiman@hrsb.ca

To:

Senior Staff:
Board:

March 8, 2016
March 30, 2016

Filename: \\columbia\departments\Facilities\Heiman-Sheehan-Fagan\Reports\Board Reports
Date last revised:

March 9, 2016

Appendix A: HRSB School Capital Construction Project Considerations 2017-18
Alphabetical by Family
of Schools

Project

Comments

Charles P Allen High

New Elementary School
New Junior High School
New High School or
Addition & Alteration to
existing high school

There is continuing residential development and projected
enrollment growth in this family of schools (as well as in the
neighbouring Halifax West Family of Schools at Bedford South
and Grosvenor-Wentworth Park Elementary schools).
Enrollment is over capacity at Hammonds Plains and Madeline
Symonds Schools and Basinview school is at capacity.
Priority: The current data supports a new school project to
address this enrollment growth.
A future school review will inform additional capital
construction requests regarding this area.
Renovation to extend useful life of building

Sunnyside Elementary
Addition & Alteration
Citadel High

Halifax Peninsula North –
capital investment
elementary
Halifax Peninsula North –
capital investment
junior high

The replacement of aging infrastructure in this Family of
Schools is a priority. There is currently a School Review
underway that includes 5 schools within the north peninsula
area. A report from the School Options Committee is
expected in June. This will inform the Governing Board’s
decisions about capital investment in this area.
Priority: The current data supports capital investment in
building infrastructure.

Halifax Peninsula South –
capital investment
elementary
Halifax Peninsula South –
capital investment junior
high

Replacement school for aging junior high schools

Bicentennial School
Addition & Alteration

A Tangible Capital Asset (TCA) Repair project at Bicentennial is
currently in progress to address deferred maintenance and
program space upgrades. An addition and alteration project
would be a commitment to upgrade building systems and
program spaces.
Eastern Shore District High School requires upgrades to
building systems, classroom and specialty program spaces. A
TCA Repair project at ESDH is currently in progress to address
deferred maintenance and program space upgrades. An
addition and alteration project would be a commitment to
upgrade building systems and program spaces.

Dartmouth High

Eastern Shore District High

Replacement school for aging elementary schools

Eastern Shore District High
Addition & Alteration

A future school review will inform additional capital
construction requests regarding this area.
The majority of schools in this Family of Schools require an
update of building systems, classroom and specialty program
spaces. Major renovations or new school replacements are
needed.

JL Ilsley High

Schools in this Family of Schools require an update of building
systems, classroom and specialty program spaces. A future
school review will inform specific capital construction requests
regarding this area.
JL Ilsley High
Addition & Alteration

A TCA Repair project is currently in progress at JL Ilsley High
school to address deferred maintenance and program space
upgrades. An addition and alteration project would be a
commitment to upgrade building systems and program
spaces.

Sir John A. Macdonald
High School

Skilled Trades Centre

Construct a new dedicated space at the high school for
delivery of Skilled Trades program.

Various Schools

Energy Upgrade Project
Phase II

The four year Energy Upgrade project work at 90 schools will
be completed in 2016-17. HRSB is seeking additional multiyear funding to continue with more energy upgrade projects.

CODE: C.009
Program

Administration of Medication to Students by School Personnel
Policy
Policy Overview
This policy describes the administration of prescription and non-prescription medications to
students by school personnel.
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Policy and Procedures History



1.0

Policy approved June 22, 2005
Procedures approved June 20, 2012

Principles
1.1

The primary responsibility for administering medication to students is the
parent(s)/guardian(s);

1.2

Only prescribed medication that is determined a necessity in order for the student
to attend school may be administered by school personnel during school hours.

1.3

The Halifax Regional School Board believes that students who require medication
during school hours should receive appropriate care and support at school.

1.4

School personnel may be authorized to administer prescribed medications
required during the school day. In such cases, school personnel will be trained in
administration and documentation of such medications.

1.5

Medication will be administered to students in a safe and respectful manner
during school hours by designated trained school staff.

1.6

School personnel have the right to refuse a request to administer medication,
unless such roles are specifically defined in their job description.

Administration of Medication to Students by School Personnel Policy
Approved: June 22, 2005
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2.0

Legislative Context
2.1

Administration of medication to students will be in accordance with the Nova
Scotia Education Act and the following acts and policies:
2.1.1
2.1.2
2.1.3
2.1.4
2.1.5
2.1.6

3.0

Authorization
3.1

4.0

Nova Scotia Pharmacy Act
C.012 Life-Threatening Allergies Policy
C.011 Severe Medical Conditions Policy
B.014 School Trips Policy
Department of Education and Early Development Student Records Policy
C.006 Special Education Policy

The Superintendent is authorized to develop and implement procedures in support
of this policy.

Policy Review
4.1

This policy will be reviewed every five years or on an as needed basis.

Administration of Medication to Students by School Personnel Policy
Approved: June 22, 2005
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Administration of Medication to Students by School Personnel
Procedures
Contents:
1.0
2.0
3.0
4.0
5.0
6.0

Administration of Prescription Medications to Students
Administration of Non-Prescription Medication to Students
Administration of Prescription Inhaled Medication to Students
Non-Emergency Injections
Emergency Injections
Return of Medications to Parents/Guardians

Appendices:
A.
Definitions
B.
Form A: Administration of Prescribed Medication to Students
C.
Form B: Administration of Prescribed Medication Record

1.0

Administration of Prescription Medications to Students
1.1

Principals shall:
1.1.1

Ensure Form A (4 pages) is completed in full prior to administering any
medication(s) to a student during school hours;
1.1.1.1

Upon receipt of Form A and prescribed medication(s):
1.1.1.1.1

Assign a staff member(s) the responsibility for the
administration of the prescription medication(s).
1.1.1.1.1.1

Arrange
training
and
provide
information regarding the medication
with school staff as necessary.

1.1.1.1.1.2

Ensure each medication is labelled
with the student’s name, drug name,
the
prescribed
dose,
the
time/administration schedule, and
route the medication is to be
administered, the expiry date and the
storage information.

Administration of Medication to Students by School Personnel Procedures
Approved: June 20, 2012

Page 1 of 6

CODE: C.009
Program

1.1.2

1.1.3

1.1.1.1.1.3

Ensure medications are safely stored
according to label instructions.

1.1.1.1.1.4

Keep emergency medications in a safe,
unlocked and accessible location with
individually labeled containers for
each student.

1.1.1.1.1.5

Store non-emergency medications in a
locked space with individually labelled
containers for each student.

1.1.1.1.1.6

Ensure
medications
requiring
refrigeration are kept in a secure space,
accessible only to school staff.

1.1.1.1.1.7

Ensure medication is administered in a
manner which allows for sensitivity
and privacy.

Ensure a medication administration record (Form B) is maintained for
each student who requires a medication be administered during school
hours;
1.1.2.1

An entry in Form B must be completed for each dose of
medication administered during school hours.

1.1.2.2

Form B should be retained in a safe location designated by the
principal.

Contact the parent(s)/guardian(s) immediately if the correct dose is not
available to be administered;
1.1.3.1

Notify the parent(s)/guardian(s) of their responsibility to
immediately transport the medication to school or arrange for
the student’s return home for the remainder of the day;

1.1.3.2

Notify emergency medical personnel if the correct dose is not
available to be administered and a missed or insufficient dose
may be life threatening, as indicated by a health care
professional on Form A.

1.1.3.3

Notify parent(s)/guardians(s) immediately if a student refuses
or vomits a medication, or if unsure if total dose was taken.

Administration of Medication to Students by School Personnel Procedures
Approved: June 20, 2012
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1.1.4

Retain all forms relating to the administration of prescription medications
for one year beyond the end of the school year to which the record
pertains;

1.1.5

Inform all school staff, lunch supervisors and bus drivers of the students
who require medication administration during school hours when there is
potential for symptoms that would require an intervention, as determined
on Form A;
Establish a plan to inform substitutes, student teachers and volunteers of
the students who require medication administration during school hours
when there is potential for symptoms that would require an intervention,
as determined on Form A;

1.1.6

1.1.7

Ensure medication required for students is taken on school trips,
transported and stored according to label instructions and documented on
Form B;

1.1.8

Include a current copy of Form A in the student’s cumulative file.

1.1.9

Contact the parent(s)/guardian(s) immediately if a medication error
occurred;

1.1.10 Call 911 in the event of a medication-related emergency.
1.2

Staff members administering prescribed medication shall:
1.2.1

Ensure the five “rights” of medication administration are followed:
1.2.1.1
1.2.1.2
1.2.1.3
1.2.1.4
1.2.1.5

Right student
Right medication
Right dose
Right time
Right route

1.2.2

Complete Form B on a daily basis when medication is administered during
school hours;

1.2.3

Ensure that high alert medications administered during school hours be
witnessed prior to administration and co-signed on Form B;

1.2.4

Document student absences on Form B;

1.2.5

Report a medication error or near miss to the principal immediately;

1.2.6

Notify the principal immediately if the prescribed dose of the student
medication is not available;
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1.3

1.2.7

Support the student to take an appropriate level of responsibility for his or
her medication as directed by the parent(s)/guardian(s).

1.2.8

Notify principal immediately if a student refuses or vomits a medication,
or if unsure if the total dose was taken.

Parent(s)/Guardian(s) shall:
1.3.1

Complete Form A when their child requires a medication be administered
during school hours;
1.3.1.1

Form A shall be completed on an annual basis and updated
when a medication changes.

1.3.1.2

Form A shall be submitted to the principal.

1.3.1.3

No medication will be administered to students until Form A is
completed.

1.3.1.4

High alert medications shall be identified in collaboration with
a health care professional and indicated on Form A.

1.3.2

Provide the school with medication doses in the original container
dispensed by the pharmacy that is labelled with the student’s name, the
name of the drug, the prescribed dose, the administration time/schedule,
and the route the medication is to be administered, the expiry date, and the
storage information.

1.3.3

Provide a two-week supply at once of the prescribed medication to the
school and when possible in single dose units;
1.3.3.1

Exceptions to the supply may be made for those medications
that require refrigeration.

1.3.3.2

It is the responsibility of the parent(s)/guardian(s) to dispose of
all prescribed medication in the event medication remains in
the school following the treatment period.

1.3.3.3

If the correct dose is not available, the parent(s)/guardian(s)
will be asked to transport the correct dose of medication to the
school immediately.
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1.3.3.4

Lack of medication in the correct dosage may result in a
student being sent home.

1.3.3.5

The Halifax Regional School Board is not responsible for
failing to administer medication if parent(s)/guardian(s) have
not delivered medication in sufficient dosage to the school.

1.3.4

Communicate medication storage requirements;

1.3.5

Provide clear instructions on what to do if the medication dose is late
and/or missed;
Provide information on the type of medication(s) the student receives at
home, including the time(s) in which the medication(s) is administered;

1.3.6

1.3.6.1

1.4

2.0

The student may be required to be sent home should the
medication scheduled to be administered at home be missed.

1.3.7

Provide the school with a plan of action in the event the student
experiences side effects from the prescribed medication;

1.3.8

Provide an adequate amount of medication for their child when
participating in school trips.

Students requiring medication during the school day shall:
1.4.1

Communicate any side effects or symptoms of feeling unwell to a staff
person prior to, or after receiving a medication, as age appropriate and
according to ability;

1.4.2

Carry an Epinephrine auto-injector device at all times while in school,
participating in a school event, or travelling with a school group when
diagnosed with a life-threatening allergy;

1.4.3

Refrain from sharing medication with anyone.

Administration of Non-Prescription Medication to Students
2.1

No medications will be administered to students by school staff during school
hours unless it is prescribed by a health care professional.

2.2

Schools may prohibit students from bringing non-prescription medications to
school and self-administering during the school day. In such cases, the school will
communicate this school policy to parent(s)/guardian(s).
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3.0

4.0

Administration of Prescription Inhaled Medication to Students
3.1

A request by a parent(s)/guardian(s) for a student under the age of sixteen to
administer his or her own medication by inhalation (“puffer”) must be made in
writing, by fully completing Form A annually and updating as needed if any
changes occur to the medication.

3.2

Schools may require puffers to be stored in the school office. In such cases, the
school will communicate this requirement to parent(s)/guardian(s) and students
annually.

Non-Emergency Injections
4.1

5.0

Emergency Injections
5.1

6.0

The injection of medication in non-emergency situations will be administered
only by licensed health professionals, the parent(s)/guardian(s) or selfadministered by an authorized student.

The injection of prescription medication for emergency situations will be
administered according to the Halifax Regional School Board’s Life-Threatening
Allergies Policy (B.007) and Severe Medical Conditions Policy (C.011).

Return of Medications to Parents/Guardians
The principal shall:
6.1

Return all unused medications to parents/guardians at the end of the school year.

6.2

Dispose of unclaimed medications appropriately at the end of the school year.

Administration of Medication to Students by School Personnel Procedures
Approved: June 20, 2012

Page 6 of 6

CODE: C.009
Program
Appendix A
Administration of Medication to Students
Definitions
Bolus Medication:

A prescribed dose of medication given quickly to rapidly achieve
therapeutic concentration for intended purposes.
Ex: Insulin bolus may need to be delivered via the insulin pump when the
student is requiring insulin during the day.

Buccal:

By mouth, directed towards the inside cheek for absorption.

Emergency Medication: A medication required for the immediate first aid treatment of a specific
medical condition; a delay in administration may have life threatening
implications. An emergency medication will be specified in the student’s
emergency health care plan. All emergency medications must be stored
in a safe, unlocked and accessible location.
Ex: May include but not limited to: epinephrine for anaphylaxis, Ventolin
for an acute asthma episode, glucagon for severe blood sugar lows.
Enteral Feeding Tube: By tube that passes through the abdomen into the stomach (G-tube:
gastrostomy feeding tube) or small bowel (J-tube: jejunostomy feeding
tube).
High alert medication: Medication that when used in error, has an increased risk for causing
significant harm to one’s body; serious medical consequences could result
from failure to administer the medication(s) according to an exact
schedule or specific manner prescribed. Requires two people, one to
administer, one to witness, and both signatures on Form B.
Inhalation:

Inhaled directly into the lungs via a mouthpiece or face mask.

Intramuscular injection: Into a muscle.
Near Miss:

As defined by the IWK, an event or circumstance with the capacity to
cause harm, which has been detected and corrected before reaching the
student. This “good catch” or “near miss” may not have reached the
patient due to chance, corrective action and/or timely intervention.

Non-prescription
medication:

Medication that does not require a physician’s authorization.

Oral:

By mouth.
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Prescription(RX):

Medication that can be purchased or given out only with written
instructions from a licensed health care provider.

Rectal:

By rectum.

Reliever Medication:

A term used to describe a fast-acting or quick-relief medication. For
example, Bricanyl and Salbutamol (Ventolin) are referred to as reliever
medications and may be prescribed to treat asthma symptoms in an acute
situation. Both of these medications work to relieve symptoms by
relaxing the bands of muscle that surround the airways.

Rescue Medication:

A term used to describe a fast-acting or quick-relief medication. For
example, Buccal Midazolam is referred to as a rescue medication and
may be prescribed to give during a seizure to stop and/or shorten its
duration.

Route:

The path by which the medication enters the body.

Subcutaneous injection: Under the skin.
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Appendix B
Form A
Administration of Prescribed Medication to Students
To Be Completed By Parent/Guardian
Student Information
Name of Student:
Home Address:

__________________________________________
__________________________________________

School:
Grade:
Classroom/Homeroom Teacher

__________________________________________
__________________________________________
_________________________________________

Emergency Contacts
Name:

_______________________________________________________________

Phone Number(s):

_______________________________________________________________

Name:

_______________________________________________________________

Phone Number(s):

_______________________________________________________________

Name:

_______________________________________________________________

Phone Number(s):

_______________________________________________________________

I hereby request, authorize and empower the Halifax Regional School Board to administer medication as described herein
to the student named above. I release any staff member and the Halifax Regional School Board from any legal liability
that may result from the administration of such medication. I also agree to indemnify the Halifax Regional School Board
against claims at any time made by the student name or by MSI arising out of the administration of medication described
herein. I also understand that no more than two weeks dosage of the medication(s) is to be in the school at any time and
that I am responsible for completing this form in the event that the prescribed medication, amount or frequency of dosage,
handling or storage requirements change.
I acknowledge and understand that as a parent or guardian I am responsible to ensure there is medication in sufficient
amount and dosage to meet the needs of the student everyday the student is in school and requires the medication to be
administered. I also understand and agree that if there is insufficient medication at the school I will be contacted to make
arrangements to transport new medication to the school, or to make alternate arrangements for the care of the student for
the remainder of the school day. I hereby release any staff member in the Halifax Regional School Board from any legal
liability that may result from insufficient amounts of medication being available at the school for administration to the
student."
If my child is bussed to school, I also understand that I must provide a current photo of him/her for the purpose of
providing all information contained herein to the transportation provider.

_________________________________________________________________________________________________
Parent/Guardian Name (Please Print)
Parent/Guardian Signature

__________________________________
Date
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Form A
To Be Completed By Parent/Guardian
Name of Student

______________________________________________________________

Name of medical condition(s) requiring
medication to be given
during school hours:________________________________________________________________

Note: Where possible parent(s)/guardian(s) are asked to establish a schedule for the
administration of medication outside of the school day.
Medication #1

Medication #2

Medication #3

Name of
medication
Brief
Desrciption of
Medication
Ex: Heart
Medication
High Alert

Required
intervention

 Yes

 No

 Administer by staff
 Self administer
with staff
monitoring

 Yes

 No

 Administer by staff
 Self administer
with staff
monitoring

 Yes

 No

 Administer by staff
 Self administer with
staff monitoring

Dose of
Medication
mg/ml/#
tabs/amount

Frequency
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Time(s)
medication to
be given during
school hours

Possible side
effect(s) of
medication

Course of action
in response to
side effect(s)

Route
Special
Handling of
Medication
Extra
Comments
Storage
Requirements
for medication

Duration of
treatment
(start-finish
dates)

Date when
medication first
prescribed
Symptoms of
overdose and
suggested
course of action
Appendix B:
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State course of
action in the
event a dose is
missed
For feeding
tube
medications
only

Before med: ______ml

Before med: ______ml

Before med: ______ml

After med: _______ml

After med: _______ml

After med: _______ml

The amount of
water to be
flushed through
the feeding tube

_________________________________________
Parent/Guardian Signature

Appendix B:
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Appendix C
Form B
Administration of Prescribed Medication Record
To Be Completed Daily By School Personnel
Student Name ______________________________________
Medications to be Administered/Monitored by:
Name _____________________

Signature ___________________

Initials __________

Name _____________________

Signature __________________

Initials __________

Name _____________________

Signature _________________

Initials __________

Parent(s) / Guardian(s) names, home and emergency telephone numbers:
Name
________________________________________________________________________________
Home _________________________

Emergency ________________________

Name
________________________________________________________________________________
Home ________________________

Emergency ________________________

Name and telephone number of health care professional prescribing the medication:
Name _____________________________________
Date

Medication

Time

Dose

Date

Appendix C:
Form B: Administration of Prescribed Medication Record
Approved: June 20, 2012

Telephone _______________________
Administered by (and
witnessed where applicable):

Comments
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Report No. 2016-02-08
Date: March 30th, 2016

HALIFAX REGIONAL SCHOOL BOARD
Occupational Health & Safety – Update
July 1, 2015 – December 31, 2015
PURPOSE:

To inform the Governing Board of Occupational Health & Safety (OHS)
matters.

BACKGROUND:

Reporting on a semi-annual basis is part of a due diligence process so the
Governing Board is aware of OHS significant statistics and activities.

CONTENT:

Please see Appendix A - Occupational Health & Safety Update, July 1, 2015
– December 31, 2015.

COST:

N/A

FUNDING:

N/A

TIMELINE:

N/A

APPENDIX:

Appendix A - Occupational Health & Safety Update, July 1, 2015 –
December 30, 2015.

RECOMMENDATION:

It is recommended the Governing Board receive the report for information.

COMMUNICATIONS:

N/A

From:

John Swales, Manager, Occupational Health & Safety
Email: jswales@hrsb.ca Ph: (902) 464-2000 ext. 2204
Tracy O’Kroneg, Director, Human Resource Services
Email: tokroneg@hrsb.ca Ph: (902) 464-2000 ext. 2323

APPENDIX A
Report 2016-02-08
Occupational Health & Safety Update
July 1 to December 31, 2015
School Insurance Program (SIP) – Reported Incidents

Incidents
Reporting Period
Jul 1 to Dec 31, 2015
174
1531
1705

Group
Employees*
Students and other**
Total

Same Period Last Year
Jul 1 to Dec 31, 2014
142
1015
1157

* Employee incidents resulting in a lost time injury or medical attention may also be reported under Workers’ Compensation
Board or Injury on Duty below.
** SIP Incident Report forms are submitted by school administrators for incidents occurring to school community members
during school related activities.

As data from SIP was not available in some earlier periods (software system upgrades) it is not possible to
identify an anomaly or a trend in the quantity of incidents reported in the period.
Injury on Duty (NSTU)
This group of employees is not covered by WCB.

Injury On Duty Applications Approved
Reporting Period
Same Period Last Year
Jul 1 to Dec 31, 2015
Jul 1 to Dec 31, 2014
19
8
Ten of these claims resulted in time loss of a week or less. Ten claims were fall related, of which four claims
resulted in broken bones. Previous period reporting numbers show ten to twelve claims. There appears to be no
specific reasons, including inclement weather considerations, for the number and type of claims in this period.
Workers’ Compensation Board (WCB) Claims
Sixty-seven (67) claims were submitted to the Workers’ Compensation Board. Twenty-five (25) claims resulted in
time lost from work and payment of wage benefits. All workers with lost time injury have returned to work on a
full time basis or are on a graduated return to work plan.

Submitted

Claim Denied
10
6
0
1
2
0

Med Costs
Only
9
10
0
3
1
0

Lost Time
Claims
9
11
0
5
0
0

CUPE
NSUPE
NSGEU
EXCEL
LUNCH
PEG

28
27
0
9
3
0

Totals

67

19

23

25
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The following graph demonstrates year to date WCB data in relation to data of previous full years.

The following graph shows a relationship between claim cost and the duration of time loss claims.

Claim Costs and Avg Time Loss Duration
$800

20
18

$700

14
$500

12

$400

10

Weeks

Claim Costs $K

16
$600

8

$300

6
$200
4
$100

2

$0
Total Time Loss Claim Costs ($K)
Avg Time Loss claim duration (wks)

0
2008

2009

2010

2011

2012

2013

2014

2015

$154
7.5

$326
10.4

$246
5.4

$722
18.1

$426
9.9

$281
7.6

$307
8.1

$263
6.4

Costs for some claims in 2014 and 2015 continue to “mature”.

The number of claims with lost time from 2011 to present is similar in quantity (upper graph) however there has
been a significant decrease in the costs (lower graph). This may be explained by the severity of the claims and in
the management of claims. Workers returning to work sooner on full time or graduated return to work plans lowers
the duration of a claim and the related costs.
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OH&S Division of (Department of Labour and Advanced Education

Workplaces Inspected

Workplaces with Compliance Order(s)
Issued

Total Compliance Order(s)
Issued

2

1

4

An Officer visited a school and assessed that a space in the utility room may be considered as confined space under
the OHS regulations. Other observations were reported and a total of four orders issued. Two of the orders were
with regards to testing and posting of current test certificates for the equipment and these were shortly thereafter
posted and the orders closed. One order required a refresher training course for the joint occupational health and
safety committee members and this also has been completed. Personnel trained in confined space entry are
accessing the space on an as-need basis and modifications to the area are being considered, addressing the fourth
order.
A concern forwarded to the OHS Division regarding mould in a school was also investigated and a positive report
of a workplace inspection issued. No compliance order was issued.

Health & Safety Training
Nonviolent Crisis Intervention (NVCI): Safe Schools trained approximately 60 school based teachers in NVCI.
Emergency First Aid: thirteen were attended by 116 educational program assistants, 41 secretaries and 51
custodians.
HRSB and Nova Scotia Government and General Employees Union, Local 54, jointly hosted a professional
development day for secretaries and clerks of the HRSB. Short sessions on office ergonomics, workplace hazards,
return to work, respect in the workplace, incident investigation and incident reporting were facilitated by Human
Resource Services.
Training was also held for EXCEL workers covering respect in the workplace and a talk on preventing workplace
injury and body mechanics/ergonomics.
Request for Action(s)
Seven Requests for Action were received and processed during the six month period. Operations Staff, and in
some cases with the Manager OHS, have visited the sites and addressed the issues.
Work Refusals
An odour in a school led to one refusal, inspections, renovations and air testing. The employee was assigned to
another location while the work was done, withdrew the refusal and returned to work.
Air quality concern at a school with ongoing additions and alterations work led to another work refusal. Air test
results indicated conditions well below acceptable level limits. The refusal process is complete.
An employee refused work for threat of personal safety and was assigned different work. Another employee was
informed of the situation and accepted the work. The refusal was withdrawn.
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Report No: 2016-03-12
Date: March 30, 2016

HALIFAX REGIONAL SCHOOL BOARD
Focus on Learning: Using Technology to Enhance Teaching and Learning

PURPOSE:

The purpose of this report is to inform the Governing Board of some of the ways
technology is being used to enhance teaching and learning in our schools.

BACKGROUND:

For over a decade, the Information Economy Initiative (IEI) and the Information
Economy Initiative—Extended (IEI—E) have helped provide classrooms and
learning spaces with computers, peripherals, software, technical support and
professional development. In the Halifax Regional School Board a variety of
professional development opportunities have been developed in collaboration
with school staff. These centralized and school based approaches facilitate
professional development with the aim of using technology to enhance teaching
and learning.

CONTENT:

This report will highlight how technology based initiatives enhance classroom
teaching and learning with a focus on Google for Education.

COST:

N/A

FUNDING:

Funding for IEI-E is provided by the Department of Education and Early
Childhood Development.

TIMELINE:

N/A

RECOMMENDATIONS:

COMMUNICATIONS:

It is recommended that the Governing Board accept this Focus on
Learning: Using Technology to Enhance Teaching and Learning report
for information.

AUDIENCE
Governing Board

RESPONSIBLE
Alexander MacDougall /
Mario Eleftheros / Alison King

TIMELINE
March 30, 2016

From:

Mario Eleftheros, HRSB Technology Leader, meleftheros@hrsb.ca
Alexander MacDougall, HRSB Technology Leader, amacdougall@hrsb.ca
Alison King, Director, Program, aking@hrsb.ca

To:

Governing Board - March 30, 2016

1
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Report No. 2016-03-13
Date: March 30, 2016

HALIFAX REGIONAL SCHOOL BOARD
Focus on Learning: Provincial Assessment Results for Grades 8 and 10

PURPOSE:

To provide the Governing Board with an analysis of grade 8 and 10 20142015 provincial assessment results in Mathematics and Literacy.

BACKGROUND:

Nova Scotia Assessments are administered to grade 8 students in the spring
of each school year. Nova Scotia Examinations (NSE) at grade 10 are
administered at the end of the semester or at the end of the school year,
depending on the examination.
Program assessments are developed and administered to determine the
effectiveness of curriculum delivery and to assist students in achieving the
outcomes. They provide government and school boards with student
achievement information for education decision making and, at the same
time, help teachers to understand assessment principles and practices.
Nova Scotia teachers worked with the Department of Education and Early
Childhood Development to build these assessments and to set the assessment
expectations, which is what students should know and be able to do on their
own at key stages.

CONTENT:

The following provincial assessment results will be shared:
 Reading and Mathematics in Grade 8
 NSE English 10
 NSE Mathematics 10 and Mathematics 10 at Work
Results in reading and mathematics for students overall in grade 8 indicate
that HRSB performed above the provincial average on both assessments. In
relation to trends over time, both the mathematics and reading results for
HRSB in grade 8 have stayed consistently above the provincial result over
three years. When examining the data by Ancestry, there is a significant gap
in both reading and mathematics between overall grade 8 results and results
for students of African Descent. Students of Aboriginal Identity
outperformed the HRSB overall result in reading, however there is a gap in
performance in mathematics for these same students.
The Nova Scotia examination results in grade 10 were released for the first
time this year (from the 2014-15 school year). HRSB performed above the
provincial results in English 10 and Mathematics 10, however came under
the provincial result in Mathematics at Work 10. Disaggregated data shows
that students of African Descent scored significantly lower than the overall
result in all areas assessed. Students of Aboriginal Identity outperformed the

HRSB overall result in the reading component of English 10 and
Mathematics at Work 10. Students of Aboriginal Identity scored lower than
the overall results for the writing components of English 10 and in
Mathematics 10.
COST:

N/A

FUNDING:

N/A

TIMELINE:

On-going

APPENDIX A:

Provincial Assessment Results in Literacy and Mathematics for Grades
8 and 10

RECOMMENDATION:

It is recommended that the Governing Board receive the report for
information.

COMMUNICATIONS:
AUDIENCE
Governing Board

RESPONSIBLE
Alison King

From:

Alison King, Director, Program aking@hrsb.ca

To:

Governing Board

TIMELINE
March 30, 2016

March 30, 2016

Notice of Motion - Bylaws Amendments (Section 5 to 7)
Presented at the March 30, 2016 Board Meeting.
For approval at the April 27, 2016 Board Meeting
To be submitted by Governing Board to Minister of Education and Early Childhood
Development in June 2016, effective upon her approval.
Current Bylaws

Proposed Amendment (in red italics)

4.0 Chair and Vice-Chair

5.0 Chair and Vice-Chair

4.01 Election of Chair and
Vice-Chair

5.1 Election of Chair

The procedure for electing a
Chair and a Vice-Chair shall be
the following:

Rationale
Reorganization of
Sections

The procedure for electing a Chair and a
Vice-Chair shall be the following:

(a) The election of the Chair shall be
completed prior to commencing the
procedure for the election of a Vice(a) The election of the Chair
Chair.
shall be completed prior to
commencing the procedure
for the election of a Vice- (b) The Superintendent shall preside over
the election of the Chair at the first
Chair.
meeting of the newly elected board and
annually thereafter.
No provisions

(c) The Superintendent shall appoint
scrutineers.
(c) Once the nominations are
made and the nominees
have consented to serve if (d) Nominations for the position of Chair
shall be received by the scrutineers
elected, a vote shall be
through a secret ballot process [i.e. each
conducted by secret ballot
Member may anonymously write down
by the Superintendent.
the name of a candidate on a piece of
paper and submit to the scrutineers].
(e) The scrutineers shall report to the
Superintendent, who shall announce the
nominees without the nomination count.
The Superintendent shall then seek the
consent of each nominee to allow their
name to stand for the election.
(f) Each nominee may be given the
opportunity to address the Board for a
period not exceeding five (5) minutes.

bylaw amendments (section 5 to 7)

Addition of new
language.

-2-

(g) A vote shall be conducted by secret
ballot by the Superintendent.
(h) Once the Chair is elected (or
appointed by the Governor
in Council), the Chair shall
preside over the election of
the Vice Chair according to
the procedure outlined in (b)
to (f) will be followed to
elect a Vice-Chair. In the
event of a tie between the
final candidates, the Board
shall vote again among
candidates who are tied. If
the result of that ballot is
also tied, the Board shall
vote a third time among the
candidates who are tied. If
the result of that ballot is
also tied, the names of the
tied candidates will be
placed in a receptacle and
the first name drawn by the
Superintendent will be
elected the Vice-Chair.

(h) Once the Chair is elected (or appointed
by the Governor in Council), the Chair
shall preside over the election of the
Vice Chair according to the procedure
outlined in (b) to (f) will be followed to
elect a Vice-Chair. In the event of a tie
between the final candidates, the Board
shall vote again among candidates who
are tied. If the result of that ballot is also
tied, the Board shall vote a third time
among the candidates who are tied. If
the result of that ballot is also tied, the
names of the tied candidates will be
placed in a receptacle and the first name
drawn by the Superintendent will be
elected the Vice-Chair.
(h) The Member receiving the majority of
the votes cast shall be declared elected.

(i) If more than one Member is nominated
and no Member receives a majority of
the votes cast on the first ballot, the
name of the Member receiving the least
number of votes shall be dropped and the
Members shall vote again, and so on
until either a Member receives a majority
or there is a tie between the final
candidates.
(j) Where more than two Members remain
on the ballot and there is a tie for the
least
number
of
votes,
the
Superintendent shall draw a name from
the tied ballots, and that candidate will
be dropped from the election.
(k) In the event of a tie between the final
candidates, the Board shall vote again
among the candidates who are tied. If the
result of that ballot is also tied, the Board
shall vote a third time among the
candidates who are tied. If the result of

bylaw amendments (section 5 to 7)
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that
ballot is
also tied, the
Superintendent shall so advise the
Governor in Council.
(l) Where a vacancy occurs in the office of
the Chair, the Board shall, at its first
meeting after the vacancy occurs, elect
one of its Members, to fill the vacant
office for the balance of the term of
office of the person who vacated the
office.
(m) The Vice-Chair shall preside over the
meeting until the Chair is elected.

Education Act 56(2)

Education Act 60(2)

(n) If the Vice-Chair is interested in
occupying the position of Chair, the
Vice-Chair shall not preside over the
election.
(o) The Board shall then appoint a member,
who openly declares not being interested
in occupying the position of Chair, to
preside over the election.
4.01 Election of Chair and
Vice-Chair

5.2 Election of Vice-Chair
(a) Once the Chair is elected (or appointed
by the Governor in Council), the Chair
shall preside over the election of the
Vice-Chair according to the procedure
outlined in 5.1(b) to (j) will be followed
to elect a Vice-Chair.
(b) In the event of a tie between the final
candidates, the Board shall vote again
among candidates who are tied. If the
result of that ballot is also tied, the
Board shall vote a third time among the
candidates who are tied. If the result of
that ballot is also tied, the names of the
tied candidates will be placed in a
receptacle and the first name drawn by
the Superintendent will be elected the

bylaw amendments (section 5 to 7)

Addition of a new
section
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Vice-Chair.
(c)

None

Where a vacancy occurs in the office of
the Vice-Chair, the Board shall, at its
first meeting after the vacancy occurs,
elect one of its Members, to fill the
vacant office for the balance of the term
of office of the person who vacated the
office.

5.3 Responsibilities of the Board Chair

Education Act 56(2)

Added a new
section.

The Board Chair shall have authority, on
behalf of the Board, to:
(a) Preside at all Board meetings, facilitate
full debate and proceed with the
business of the Board.

Education Act 60 (1)

(b) Review the Board agenda and
supporting documents for Board
meetings, before distribution, ensuring
that the information needed for rational
debate and sound decision making is
available to Board Members.
(c) Facilitate the development of positive
Board dynamics, and encourage all
Board Members to participate fully.
(d) Sign all documents required by law or as
authorized by the action of the Board.
(e) Keep Board Members informed as much
as possible when representing the Board
at government/other organizational
meetings.
(f) Represent the Board as required in
public and with media.
(g) Ensure that the evaluation of the
Superintendent is carried out annually in
accordance with the Education Act.

bylaw amendments (section 5 to 7)
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(h) Communicate frequently with the ViceChair so that the Vice-Chair is prepared
to assume the role of Chair at a
moment’s notice.
(i) Delegate Board representation at a
function. The Board Chair may request a
Member to represent the Board at any
function which relates to that Member’s
district.
(j) Delegate any of the Board Chair's other
duties, when necessary, to the ViceChair.
None

5.4 Responsibilities of the Board ViceChair
The Board Vice-Chair shall have authority,
on behalf of the Board, to:
(a) Preside over Board meetings in the
temporary absence of the Board Chair.

Education Act 60 (2)

(b) Perform the functions of the Board
Chair in the event of the absence or
incapacity of the Board Chair.

Education Act 55 (6)

(c) Remain up-to-date on educational issues
affecting the Board in order to
effectively assume the role of the Board
Chair when called upon to do so.
(d) Assist the Board Chair as required, in
the sharing of duties.
(e) Attend weekly Executive meetings with
the Chair.
5.0 Meetings of Board

6.0 Meetings of the Board
6.1 Annual General Meeting
The Annual General Meeting shall be held on
the first Wednesday night in November, with

bylaw amendments (section 5 to 7)
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in order to facilitate
Board Meetings.
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the possible exception of a Board election
year. This date may be altered by a majority
of the Members present at a Regular Board
Meeting, provided notice has been given
forty-eight hours in advance of the Regular
Board Meeting of the intent to change the
date of the Annual General Meeting.
The agenda for the Annual General Meeting
shall be as follows:
(i) Call to Order - Superintendent
(ii) Record of Attendance
(iii) Appointment of Scrutineers
(iv) Election of Board Chair
(v) Election of Board Vice-Chair
(vi) Motion to Destroy Ballots
(vii) Approval of Previous Annual General
Meeting Minutes
(viii) Appointment of Members to Committees
(ix) Adjournment
5.01 Meetings

6.2 Regular Board Meetings

(a)

(…)

(a) (…)

(b)

The agenda for the regular
board meeting shall be
posted on the Halifax
Regional School Board
website the Wednesday
prior to the regular board
meeting. Agendas shall
follow the format
contained in Appendix A.

(b) The agenda for the Regular Board
Meeting shall be posted on the Halifax
Regional School Board website the
Friday prior to the regular board
meeting.

(c)

The Board package,
including a draft agenda

bylaw amendments (section 5 to 7)
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-7-

will be distributed the
Wednesday and staff
reports shall be distributed
the Friday prior to the
board meeting. Staff
reports shall follow the
format contained in
Appendix B.
6.03 Order of Business
(AGENDA) – Regular
Meetings

distributed the Friday prior to the board
meeting Friday prior to the Regular
Board Meeting. Staff reports shall
follow the format contained in Appendix
D.

(d) The Order of Business for Regular
Board Meetings shall be as attached in
Appendix A.

The Order of Business for
Regular Meetings shall be as
attached in Appendix A.
6.04 Variation of Order of

Business

(e) The Board may by motion at any time
vary the Order of Business at any particular
meeting.

The Board may by motion at
any time vary the Order of
Business at any particular
meeting.

5.02 Notice of Meetings

6.3 Special Board Meetings

(b) Special Board Meetings may
be held to consider urgent
business that cannot wait
until the next scheduled
Regular Board Meeting.

(a) Special Board Meetings may be held to
consider urgent business that cannot
wait until the next scheduled Regular
Board Meeting.

6.06 Order of Business –
Special Meetings
The only business to be
considered at a Special
Meeting shall be the
business set forth in the
notice calling the meeting
unless all Members of the

bylaw amendments (section 5 to 7)

(b) The only business to be considered at a
Special Board Meeting shall be the
business set forth in the notice calling
the meeting unless all Members of the
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Aligned to fit new
section on Special
Board Meetings
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Board are present and at
least 2/3 consent to the
consideration of other
business.

business.
(c) The Order of Business for Special Board
Meetings shall be as attached in
Appendix B.

5.02 Notice of Meetings

6.4 Emergency Board Meetings

(d) (…) An emergency meeting
may be called at the Chair's
discretion, with 24 hours notice.

(a) An Emergency Board Meeting may be
called at the Chair's discretion, with 24
hours notice.

Aligned to fit new
section on
Emergency Meetings

(b) The Secretary shall contact Board
Members to confirm their availability to
attend the Emergency meeting.

None

(c) In the event a Member cannot physically
be present at the Emergency Board
Meeting, the Secretary must obtain
consent to proceed without the Member.
(d) Notwithstanding section 7.3 (a) of these
bylaws, a quorum for an Emergency
meeting shall be 2/3 of Board Members
present.
(e) The Order of Business for Emergency
Board Meetings shall be as attached in
Appendix C.

5.0 Meetings

7.0 Board Meetings – Procedures

5.02 Notice of Meetings

7.1 Notice of Meetings

(a) The Corporate Secretary
shall give at least five (5)
calendar days written notice
to each of the Members of
each Regular Board
Meeting by delivering to
them a copy of the proposed
agenda for such meeting,
together with such related
materials as the Chair may

(a) The Corporate Secretary shall give at
least five calendar days written notice to
each of the Members of a Regular Board
Meeting and at least three calendar days
written notice of a Special Board
Meeting by delivering a copy of the
proposed agenda for such meeting,
together with related materials as the
Chair may direct.
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direct.
(b) Special Board Meetings may
be held to consider urgent
business that cannot wait
until the next scheduled
Regular Board Meeting.
(c) A Special Board Meeting
may be called by the Chair
or by the request of four (4)
Board Members.

b) Special Board Meetings may be held to
consider urgent business that cannot wait
until the next scheduled Regular Board
Meeting.

Can be found in
previous section
under “Special
Board Meetings”.

(c) A Special Board Meeting may be called
by the Chair or by the request of four (4)
Board Members.
(…)

(…)
None

7.2 Cancellation of Meetings
All reasonable measures will be taken to
ensure Board Members are informed in the
event of the cancellation of a meeting.
All meetings will automatically be cancelled
in the event of a school storm day, unless
Board Members are notified otherwise.

6.02 Quorum

7.3 Quorum

None

(a) As per section 60(3) of the Education
Act, a quorum of a Board is a majority
of its Members serving at the time.

(…)

(…)

None

7.5 Duration of Meetings
Meetings of the Board shall be not more than
three hours in duration, unless two thirds of
the Members present agree to extend the
meeting. The question is to be put within 15
minutes of the expiration of the three-hour
limit.

bylaw amendments (section 5 to 7)
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7.6 Extension of Meetings

Addition of new
language

(1) When requesting an extension, no more
than 60 minutes will be allocated. After
this extension, unfinished business will
be deferred to the next Regular Board
Meeting or a Special Board Meeting will
be called.
(2) Notwithstanding subsection (1), a
meeting may be extended for more than
60 minutes when moving in an incamera session.
None

7.7 Recess of Meeting by the Chair

Addition of new
language

At any time, except during a vote, the Chair
may recess a meeting for any purpose,
including for the purpose of solidifying
quorum, for a period of not more than fifteen
minutes, and for this purpose, may interrupt
a speaker. No meeting shall continue in
session for more than ninety minutes without
a recess.
7.9 General Duty of Disclosure

7.9 General Duty of Disclosure

Unless required to disclose the
information by a Court, no
Member shall disclose to any
person, other than another
Member of the Board, the nature,
substance or any detail of “incamera” proceedings.

Unless required to disclose the information
by a Court, no Member shall disclose to any
person, other than another Member of the
Board, the nature, substance or any detail of
“in-camera” proceedings.

None

7.9 Use of Electronic Devises
The use of electronic devices is limited to
Board business except in exceptional
circumstances.
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6.07 Public or Private Nature
of Meetings

7.10 Public or Private Nature of Meetings
(a) (…)

(a) (…)
(b) Notwithstanding Article
6.07(a), a meeting, or part
of a meeting, of the Board
may be held in private for
the purpose of considering
issues involving individual
students, personnel matters
or other confidential
information as determined
by a majority of the
Members of the School
Board present.
(c) (…)
(d) (…)

(b) Notwithstanding Article 7.10 (a), and in
accordance with section 59(3) of the
Education Act, a meeting, or part of a
meeting, of the Board may be held in
private for the purpose of considering
issues involving individual students,
personnel matters or other confidential
information as determined by a majority
of the Members of the Board present.
(c) (…)
(d) (…)
(e) A motion to go In-Camera shall include
a statement of purpose for going InCamera as it relates to matters referred
to above.

As opposed to just
saying “motion to
move in camera.

6.09

No action may be taken
by the Board in an incamera session, except to
revert to an open meeting.
In an open meeting the
Board may ratify or take
action upon
recommendations or
discussions taken incamera

(f) Where the Board meets in private
pursuant to section 7.10 (b), the school
board may not make any decision in
private other than to revert to an open
meeting.

Education Act 59(4).

6.10

All Rules of Order shall
be observed in all incamera meetings, as far
as applicable.

(g) All Rules of Order shall be observed in
all in-camera meetings, as far as
applicable.

No change in
language. New
section
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